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Introduction

This Service Delivery plan will shape the direction of travel for the current council term running from 2025 until May
2029. It should be noted that this aspirational plan will be supported by detailed costings and budget reports where
applicable, which will be detailed in separate documents.

Wider Council Overarching Aims
In all its considerations, where possible and relevant, Marlborough Town Council and its committees will aim to;

e Ensure existing assets and services are maintained and delivered efficiently and effectively

e Balance the quality of services against the quantity of services

e Ensureits focus remain on outcomes for the community it serves

e Seektoreduce any detrimental impact the town council services and activities have on the environment, with
the overall aim to reduce its environmental impact

e Continue to enhance and protect the biodiversity of the parish of Marlborough & Manton

e Continue to challenge the issue of air quality and the impact of traffic movement on the town and the town
centre, and advocate road safety where possible

e [nsupport of the Council’s declared ‘Housing Emergency’, continue to advocate the need for affordable and
social housing, and the need to ensure Marlborough remains a sustainable community where all
demographics are represented and included

e Nurture existing, and seek to develop new partnership working relationships for the benefit of Marlborough &
Manton

e Encourage positive youth and community engagement in all aspects of town council business, and seek to
develop opportunities in this respect where it can

e Committo continuous improvement in pursuit of best practice

e Ensure its legal duties are adhered to



FULL COUNCIL

What How Key Actions When Resource Implications
1. CLIMATE EMERGENCY RESPONSE AND ENVIRONMENT
To minimise the To reduce unnecessary e Tocontinue to follow energy saving Ongoing EXISTING
Council’s carbon | energy consumption and policy and practices in Council owned e Preceptand budget
footprint and the impact this has on the buildings e Officertime
environmental Council’s carbon footprint e To continue to develop biodiversity e Councillortime
impact with the and carbon reduction practices
aim to be carbon To encourage increased across the estate
neutral by 2031 awareness of e To support and develop partnership
environmental issues, networking
challenges, and solutions in e To provide relevant need-led training
all sections of the Council for Council staff and Councillors as
in the community required to support the progression
of the above
e To participate in Wiltshire Council’s
Air Quality monitoring scheme
To prepare the Develop the Councils e To liaise with Dorset and Wiltshire
Councils emergency plan focussing 2026

capability to

Fire & Rescue Service and complete




respond to severe
climate

on response to forest fire,
and extreme snow

area based ‘fire risk assessment;
actions to be included in the

occurrences Council’s emergency plan
Maintain Flood Wardens,
and extend capacity to 2026
create teams of ‘snow’ and
‘fire’ wardens
To encourage Develop and promote Dark e Create policy
Dark Skies Skies Policy e Comms initiative
practices
To continue to maintain and e Working to preserve dark skies,
support the work of the primarily through helping everyone ONGOING
Dark Skies Working Party play their part in minimising light
pollution
What How Key Actions When Resource Implications
2. CIVIC OFFER
To ensure the To ensure each eventis e To ensure timely event plans are in place | Annual EXISTING
continuation of delivered to a high standard and communicated to all parties timetable e Preceptand budget

the town’s civic
services and
program as part of
the Town’s
“brand” to
include:

* Mayor Making
Ceremony

* Remembrance
Sunday

¢ Armistice Day

® Consider succession planning for Mace
Bearers

e Officertime
® Councillortime




¢ Marlborough Mop

e Christmas Light
Switch-On

e Marlborough
Community Carol
Service

¢ Marlborough
College Carol
Service

e Mayoral end of
term event

® Peppercorn rent
Ceremony

e Community
Awards

e Ale Tasting event

What How Key Actions When Resource Implications
3. DEVOLUTION

To improve Establish what services or Catalogue devolution offers with time | 2025-27 ADDITIONAL

service delivery to | assets may be taken on analysis, costing, staffing need, Precept and budget

the town via from Wiltshire Councilin a liability implications (grounds, Officer time

devolution of
services from
Wiltshire Council
(inc. possibly High
Street markets)

sustainable/cost neutral
way

market, or otherwise as appropriate),
and carry out a cost benefit analysis
and feasibility study

MTC to consider devolution offer, and
if agreed /relevant;

agree financial plan to ensure service
sustainability, including precept
implication (level and timing)

Devise and implement training plan
to underpin new services if required
Staff recruitment as needed

Councillor time




Clarify what WC support can be
sustained via direct delivery or as
advisory resource (e.g. Highways,
Sparkle Team, Parish Steward, grit
bin, gullies)

Ensure necessary legal agreements
areinplace

Implement service devolution as per
plan

What How Key Actions When Resource Implications
4. YOUTH AND COMMUNITY ENGAGEMENT
To engageyoung | Establish scope of e List of target stakeholders 2025 -26 EXISTING

people and the
wider community
in support of
shared goals and
needs, developing
the ‘youth offer’
where relevant
and possible

engagement with target
stakeholders

Identify opportunities to
synergize with MTC aims, or
in support of opportunities
to respond to youth and
community needs,
including external funding
where possible.

Establish an MTC ‘Youth
Development and Safeguarding’ sub
committee

e Officertime
e Councillortime

e Precept

ADDITIONAL

e Mayrequire
additional Precept if
external funding not
available




To facilitate a To continue to run and To organise bi-monthly MCSF meetings Ongoing EXISTING
coordinated support the Marlborough e Officertime
response to Community Support Forum e Councillortime
ensure the best (MCSF) e Precept
localresponse to
individuals or
groups who are
disadvantaged in
Marlborough &
Manton, either
socio-
economically or
otherwise
What How Key Actions When Resource Implications
5. LOCAL COUNCIL AWARD
To achieve the Clarify award requirements | Gather evidence and submit to SLCC for 2025- EXISTING
Local Council and identify existing assessment 2027 e Officertime
Award ‘Quality evidence or plan for areas e Councillortime
Status’ of council operation in need
of development
6. CHRISTMAS LIGHTS

Christmas Lights 2025- EXISTING
Review 2027 e Officertime

e Councillortime

ADDITIONAL

e Precept

What How Key Actions When Resource Implications

7. MARTYNS LAW




To ensure that the | Review Terrorism e Review Terrorism Protection of 2025 - EXISTING

legal Protection of Premise Act Premises Act 2025 in advance of 2027 Officer time

requirements of 2025, and identify implementation of legislation in 2027 Councillor time

‘Martyns Law’ implications and measures

(Terrorism in relation to relevant e Risk Assessment for relevant events:

(Protection of Council events

Premises) Act » Christmas Light Switch On

2025) are met » Remembrance Day Parade

when delivering » Beacon events on the Common

Council events » Other aisisiilod A
Precept

e |dentify budget
e Implement protection measures
8. CULTURAL DEVELOPMENT

To increase the Ensure positive shared Identify additional events and associated | 2022-2029 ADDITIONAL

Council’s cultural | experiences for community resource Officer time

development offer | cohesion, and be forward Councillor time

and events thinking in terms of bringing Precept

back events
9. PARTNERSHIPS

To proactively Seek to develop a To review current practices to ensure Ongoing EXISTING

establish partnership approach and effective town council representation Officer time

Marlborough engagementin all aspects with outside bodies Councillor time

Town Council’s of the council’s business Precept

role in influencing
and enabling
partnerships and
maximise
opportunities for
residents

where relevant and
appropriate

10. BUSINESS & EMPLOYMENT
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To supportand Work with Wiltshire e Contact Wiltshire Council Economic 2025 - EXISTING
enable business Council Economic Development, SWLEP, others; explore 2029 e Officertime
and employment | Development and other funding opportunities of initiatives the e Councillortime
developmentin partners to identify Town Council can facilitate or support e Precept
the town (not opportunities for
limited to the High | businesses in the town
St)
To promote Continue to support e Maintain positive working relationships Ongoing
business Wiltshire Police in the with Wiltshire Police
engagementin the | development of Shopwatch
community of and the already established | ¢ Maintain positive working relationships Ongoing
Marlborough Marlborough Business with Marlborough Business Network

Network

Establish a Business e Create a BEWP

Engagement Working

Party (BEWP) to broaden 2025

the scope and efficacy in

respect of common

outcomes for the town’s

community as a whole
What How Key Actions When Resource Implications

11. CCTV

Maintain and Install additional cameras e Confirm service specification required 2025 (Sept) EXISTING
improve CCTV at: (in partnership with local business sector e Officertime
coverage at key e Salisbury Road and Wiltshire Police) 2025 (Nov) e Councillortime
locations Recreation Ground e Agree specification with Council 2025 e Precept

e Workshop e Agree additional budget if required (Nov/Dec)

e High St/Kingsbury St e Tendering process Feb —Apr ADDITIONAL

e Commission service/ action installation 2026 e precept

May 2027




AMENITIES & OPEN SPACES

12. OPEN SPACES, PARKS & PLAY AREAS

Maximise and
ensure the
integrity of the
town’s parks and
open spaces and
play areas to
include:

The Common,
Salisbury Road
Recreation Ground,
Elcot Playing Fields,
Stonebridge
Meadow, Wye
House Gardens,
Plume of Feathers,
The Green, Coopers
Meadow, Jubilee
Field, Priory
Gardens, War
memorials,
Orchard Road,
Churchill Court
trees, verges, Tin
Pit, Rabley View
play area,
Hawthorn Meadow,
Victorian Cemetery

To ensure each town park,
open space or play area is:

e maintained to a high and
safe standard

e relevant to the range of
needs in the Community
e Offers a safe and

purposeful user
experience

Bin emptying / replacement

Health and safety inspections
ROSPA inspections

Maintain existing benches and play
equipment/areas

Maintain skatepark

Ongoing

EXISTING
e Officertime
e Councillortime
e Precept

What

How

Key Actions

When

Resource Implications

13. CEMETERY




To ensure the Maintain existing Cemetery | e Regular grounds maintenance Ongoing EXISTING
burial needs of to high standard, and ° Timely grave preparation and burial e Officertime
the town are met associated supporting management e Councillortime
administration e Precept
14. MARLBOROUGH COMMON
To ensure the To establish an Operational | ¢ Consider and agree ToRs for OMF 2026- EXISTING
effective Management Forum (OMF) | e Establish inaugural meeting and quarterly | ongoing e Officertime
management, for the Common comprising dates e Councillortime
utilisation and key stakeholders (to include e Precept
security of The youth representation)
Common
To install new Assess feasibility and e Research trail designs and costs Possible use of s106 funds
‘trim trail’ on the sustainability of wooden if they arise
Common ‘trim trail’
What How Key Actions When Resource Implications
15. ALLOTMENTS
To maintain and Support existing allotment e Facilitate x 3 allotment committee Ongoing EXISTING

maximise the
potential of Elcot
Lane, StJohn’s

sites (x3) as
appropriate/agreed

meetings:

0 Elcotand StJohns x 1 peryear
0 Stonebridge x 2 per year

e Officertime
e Councillortime
e Precept




and Stonebridge
allotment sites

Support with sufficient
resource to ensure site
sustainability

e Mowingto agreed regime
e Grounds team assistance as required

ADDITIONAL
e Mayrequire
additional precept

16. CEMETERY EXTENSION
Extend the Secure additional land site e Ensure the handover of the Hawthorn 2025-2029 EXISTING
existing cemetery | for a new Cemetery Meadow site from GreenSquare Accord e Officertime
e Councillortime
Secure Public Works Loan e Consultation regarding land swap
(PWL) between a parcel of ‘Marlborough
Common to relocate common land at
Hawthorn Meadow
Commission agent and e Submit PWL application to Ministry of ADD,ITIONAL
submit necessary planning Housing, Communities and Local RS el SR
applications; carry out Government
necessary land survey
e Tender for Consultant services
What How Key Actions When Resource Implications
17. VICTORIAN CEMETERY AND ARBORETUM
To maximise the Work in partnership with e Annual grounds maintenance schedule 2025 -2029 EXISTING
Victorian the Friends Of the Victorian

Cemetery and
Arboretum as a
destination
heritage site

Cemetery to realise the
shared vision for the
maintenance and
development objectives
(see project plan)

as agreed

e Regular project group meetings
e Establish Charitable Incorporated
Organisation

e Officertime
e Councillortime




e Grant applications and secure external ADDITIONAL
funding e External grant
funding
e Implement development task (masonry,
graves restoration, bio-diversity
enhancements, signage and educational
opportunities)
What How Key Actions When Resource Implications
18. RABLEY VIEW PLAY AREA
Ensure Proper and satisfactory e Assure satisfactory condition of play 2025 -26 EXISTING
satisfactory handover from equipment e Officertime
inception of GreenSquare Accord e Councillortime
Rabley View Play e Assure landscaping and trees (health) e Precept
area
e Ensure commuted sum from
Greensquare Accord; negotiate
settlement if required ADDITIONAL
e Grounds person
Before opening site:
e Check and assure play equipment
e Check and assure ground works
19. HAWTHORN MEADOW
Ensure Proper and satisfactory e Check and assure path and gate 2025 - 26 EXISTING
satisfactory handover from arrangement e Officertime
inception of GreenSquare Accord e Councillortime
Hawthorn e Check and assure soakaway e Precept
Meadow arrangement and hedge / safety aspect




e Prepare meadow paths, and ground

¢ |nstall type one path to adjoin path atTin
Pits and Bay Meadows

ADDITIONAL
e Grounds person

What How Key Actions When Resource Implications
20. BIODIVERSITY ENHANCEMENT ACROSS ESTATE
Enhance Implement biodiversity plan | In identified locations: 2025 -27 EXISTING
biodiversity of (see separate plan) e Officertime
town council e Create earth beds e Councillortime
estate e Seed identified locations e Precept
e |nstall wildlife boxes
21. UNAUTHORISED VEHICLE ACCESS DEFENCES
To prevent Create suitable defences e Install reinforced wood rail 2025-26 EXISTING
unauthorised and managed entrance at e Officertime
vehicle access on | Salisbury Recreation e |nstall metal barrier e Councillortime
the estate ground (approach to e Precept
workshop and bowls club) e Issue keys to users
Review and respond as
required at any location
FINANCE & POLICY
22. FINANCE AND ADMINISTRATION
To ensure allaims | Monitor and ensure key e Regular monitoring of accounts and Annual EXISTING

are realised and
managed within

financial requirements,
including required auditing

Local Government

processes

budgets
e Monitoring of investment fund
e Annualaccounts/year end

e Officertime
e Councillortime
e Precept




Financial
Regulations

Ensure internal audit

Monitor AGAR and External Audit (also
Full Council)

Review Risk Management Scheme and
Asset Register

Monitor VAT status

What How Key Actions When Resource Implications
23. RESOURCING & FINANCE

To ensure each Annual budgeting for e Preceptand budget setting 2025-2029 EXISTING
aspirational aimis | precept e Monthly budget monitoring by RFO Annual Officer time
supported by the e Quarterly budget reports to F&P budget Councillor time
necessary Monitor feasibility and Committee planning Precept
resource (time costing for specific projects cycle
and money) where required (refer to

each aim)

ADDITIONAL
Maximise use of CIL funds External grant
o e Monitor and agree use of existing CIL funding
Maximise use of s106 funds funds
) ® Agree use of 106 funds if they arise
Seek external funding to
support ongoing projects
24. MAXIMISING ASSETS

To maximise To maximise the use of e Consider marketing strategy 2026 -27 EXISTING
Marlborough’s MTC’s assets through an Officer time
assets for the effective marketing and e Ensure the land register is completed for 2027 -28 Councillor time
benefit of the branding strategy all MTC assets; seek to secure legal Precept
town

Update land register

internship to carry out registration work




25. POLICIES
Ensure Council Review policies as required e Monitor all polices according to the 2025-29 EXISTING
policies are up to review schedule Officer time
date and relevant | Create new polices if Councillor time
necessary Precept
PLANNING
26. PLANNING CONSULTATION
Ensure MTC’s To process all planning Continue to administer and run planning Ongoing EXISTING
view is made on consultations in a timely committee meetings according to the stated Officer time
planning matters | way meeting schedule; submit all committee Councillor time
resolutions expediently Precept
27.  TOWN CENTRE PLAN
To influence other | Continue the Town Centre e Assessrecommendations from PJA 2025-2029 EXISTING
key stakeholders | Working Party (TCWP) to consultant’s report Officer time
and partners develop a Town Centre e Agree priority actions via Full Council Councillor time
towards a shared | Plan, comprising of e Identify funding opportunities linked to Precept
vision for the town | interlinked ‘component identified ‘projects’
centre projects’ e Work with relevant service to implement
agreed projects
2025-2026

¢ Implement the town centre rain garden
and SuDS scheme




What How Key Actions When Resource Implications
28. TRAFFIC & ROAD SAFETY
Promote and To develop a ‘Traffic Plan’ to | Create Traffic Management Plan through a 2025-26 EXISTING
increase road supportin influencing other | combination of: e Officertime
safety and key stakeholders and e Councillortime
pedestrian partners towards a shared e Community consultation e Precept
experienceinthe | vision e Commission of relevant services (PJA)
town
Campaign for de-priming of 2025-2029
the A346
To challenge speeding by o
the effective deployment of | * Maintain current SID management Ongoing
Speed Indicator Devices practice
(SID) and the formation of ° Monitor & increase SID capacity and Ongoing
of a Community rotation if needed
Speedwatch team ° Recruit Community Speedwatch 2025-27
volunteers
29. MARLBOROUGH AREA NEIGHBOURHOOD PLAN (MANP)
To review and Undertake a review of the e Establish MANP Review Group 2026 -2027 EXISTING

update the MANP
in response to
changes in
legislation and
local policy

planin line with the
updated NPPF and WC
Local Plan once revised and
adopted

To advocate affordable
rented accommodation

e |Increase MTC stock if opportunity
presents

e MTC to consider enabling role of
Community Led Housing initiative

e Officertime
e Councillortime

ADDITIONAL
e Precept
e Officertime
e Councillortime
e Additional Precept




e To proactively advocate the needs of
existing housing association tenants

Or other external
funding source /
model e.g. third-
party housing
association

PROPERTY
What How Key Actions When Resource Implications
30. PROPERTY MAINTENANCE
Ensure the To expediently carry outany | e Respond to necessary remedial works Ongoing EXISTING
council’s remedial maintenance as identified by the property agent e Officertime
properties are works as identified inspections e Councillortime
maintained to a e Precept
good standard To proactively carry out
2026-2027

and are fit for
purpose:

Town Hall,
Community and
Youth Centre, 1&2
Rec Cottages,
Kingsbury St Flats, 5
High St Offices and
Flat, Shops —
Bike/Physio, George
Lane toilets, Town
Hall Toilets,
workshop

medium term maintenance
works that ensure the
integrity and good upkeep
of the properties

e To develop acomprehensive
maintenance log




What How Key Actions When Resource Implications
31. HERITAGE CENTRE
To capitalise on To explore the opportunity e Ascertain costs for the development of 2026-27 EXISTING
the heritage to open the ‘hidden attic the hidden attic room in the Town Hall e Officertime
assets held as an room’ and cells.to the‘ o e Investigate the possibility of creating a * Councillortime
mtggralpart of the | public as a tourism initiative virtual history tour of the cells and Town 2027-28 e Precept
civic experience Hall building
offered by the ADDITIONAL
Council e Mayrequire
additional precept
32. MARKETING OF TOWN COUNCIL VENUES
Maximise use and | Raised profile of the Town e Devised targeted marketing strategy 2026-27 EXISTING
income generated | Hall and the Community capitalising on events, weddings, wakes, e Officertime
by the Town Hall and Youth Centre groups, possible targeted Town Hall e Councillortime
and Community open days, and use of Community and e Precept
and Youth Centre Youth Centre
ADDITIONAL
e Mayrequire
additional precept
33. REVIEW OF PROPERTY PORTFOLIO
To understand the | To consider the possibility e Carry out overview of Council properties | 2026-27 EXISTING
return on of expanding our property and progress the development of a 3- e Officertime
investment (ROI) portfolio with an emphasis year maintenance schedule for both e Councillortime
for our property on providing affordable tenanted and town council purposed e Precept
portfolio housing buildings (and precept accordingly)
34. COMMUNITY AND YOUTH CENTRE
To ensure and Work with users groups to e Continue with building improvement 2025 -26 EXISTING

maximise the
buildings

develop the centreina
needs-led way; directly

plan

e Officertime
e Councillortime




environment and
fabric to enhance

implementing exterior or
interior improvements

e Enhance interior decoration to reflect
needs of user groups, especially young

Precept

and support its where required or where the people 2026
user groups needs | Committee consider the
improvements will ensure e Explore options for developing hard
the sustainability of the standing area
provision 2026
STAFFING
What How Key Actions When Resource Implications
35. MONITOR PERFORMANCE
To ensure best Monitor appraisals and e Appraisal update reports to Staffing Ongoing EXISTING
practice and appraisal outcomes Committee e Officertime
maximise delivery e Councillortime
by Council staff e Precept
36. TRAINING
To ensure staff are | Monitor training e Training update reports to Staffing Ongoing EXISTING
trained to equip undertaken, and training Committee e Officertime
them with the needs identified by e Councillortime
skills and appraisals e Precept
knowledge to
carry out their
duties effectively
and safely
37. STAFFING COMPLIMENT
To ensure the Monitor overall deployment | ¢ Review relevance of posts as they Ongoing EXISTING

staffing budget is
utilised to best
effect

of staff posts in relation to
council business

become vacant, or as council business
requires

e Officertime
e Councillortime
e Precept




What How Key Actions When Resource Implications
38. GROUNDS TEAM

To ensure the Increase staff team e Presentbusiness and budget case as 2026-27 ADDITIONAL

capacity of the capacity part of the 2026 -27 budgeting e Precept

grounds team
matches any

Ensure relevant skill setis

e Recruit additional member of grounds

increase in assigned to key posts as team
expectation, and | required e Grounds Manager to complete ILM
growth of estate Level 3
e |Implement harmonisation
enhancements
Glossary of Terms

MTC Marlborough Town Council SWLEP Swindon & Wiltshire Local Enterprise Partnership

MC&YC Marlborough Community & Youth Centre CIL Community Infrastructure Levy

wcC Wiltshire Council

ToR Terms of Reference

AGAR Annual Governance & Accountability Return




