MARLBOROUGH TOWN COUNCIL
FINANCE & POLICY COMMITTEE
Minutes of a meeting of the Finance & Policy Committee which was held on Monday, 21 September
2020 at 8.52pm via videoconference

PRESENT:

ALSO
PRESENT:

Councillor Andrew Ross
Councillor Mark Cooper
Councillor Guy Loosmore
Councillor A Wilson

Chairman
Town Mayor

Mrs Shelley Parker
Mrs Dawn Whitehall
Councillor Noel Barrett-Morton
Councillor Jo Waltham
Sue Round
Plus 3 members of the public

Town Clerk
Administrator
Observing
Observing
Marlborough.News

PUBLIC QUESTION TIME
There were no questions.
197/20

APOLOGIES
Apologies for absence were received from Councillors Fogg, Kirk Wilson, Hall and Price.

198/20

DECLARATIONS
There were no declarations of interest.

199/20

CHAIRMAN’S ANNOUNCEMENTS
The Chairman welcomed Councillor Jo Waltham as an observer to the meeting.
A national staff salaries increase of 2.75% would be applied in October 2020, backdated to
1 April 2020.
A well done to the Town Clerk for quick action in securing for a discretionary COVID19 grant
of £7,000 from Wiltshire Council.

200/20

MINUTES
RESOLVED: that the minutes of the meeting held Monday, 16 March 2020 were approved
as a true record of the meeting and signed by the Chairman

201/20

TOWN COUNCIL GRANT SCHEME
Members noted a report by the Town Clerk and considered grant applications from Carers
Support Wiltshire, 1st Marlborough Guides and Love Marlborough Kids Meals.
The Chairman noted that while there were funds of £6,600 available for grant awards for the
year 2020-2021, if all three were awarded as requested this would total £5,919, leaving only
£681 for the rest of year with two more rounds of awards in December 2020 and March 2021
in the current financial year.
Members recognised that all applications were eligible for the scheme and had great merit,
particularly considering the COVID19 pandemic. There was a desire to support each and
Members discussed appropriate sums to award.

RESOLVED: (i) to award £1,500 to Carer Support Wiltshire towards breaks for unpaid carers
(part of the Time for Carers Appeal)
RESOLVED: (ii) to award £500 to 1st Marlborough Guides to build up supplies and to fund
future activities
RESOVED: (iii) to award £2,000 to Love Marlborough Kids Meals to allow them to increase
the number of families they could support and acquire additional equipment.
This leaves a balance of £2,600 of grant funding for future funding rounds.
202/20

COMMITTEE BUDGETS 2020/2021
Members noted the committee expenditure reports to end July 2020 (month 4) and lists of
payments. Points of note included:
• The Coronavirus pandemic had resulted in a very large reduction on projected
income, but this had been balanced by a reduction in activity, leaving the Town
Council budgets in a sound financial position
• It was not possible to anticipate what the future impact of the ongoing pandemic
would be
• There was still emergency funding available if required to deal with any future
requirements to cope with the COVID19 pandemic
The Chairman, Town Clerk and Office Manager were thanked for their careful financial
management.

203/20

URGENT MATTERS
Members noted decisions taken during the pandemic under paragraph 3.2 of the Scheme of
Delegation.

204/20

IMPACT OF CORONAVIRUS
Members noted the impact of the pandemic on income and expenditure, so far in the current
Financial Year. This included losses due to a reduction in property rental income, closure of
venues during lockdown, refunds on bookings and public toilets being closed for two months.
This was balanced by a reduction in forecast expenditure due to cancellation of events such
as Mayor Making, Puppet and Dark Skies Festivals and the Christmas Switch-on Event as
well as an increase in cemetery income.

205/20

PRECEPT SETTING 2021/22
Members noted the timetable for the budget and precept planning process for 2021/22.
The process was likely to be more complex this year and areas to consider would include:
•
•
•
•
•

The impact of Coronavirus
Wiltshire Council’s likely tax increase
The future of devolution of services (plans for Wiltshire Council to devolve services to
local town and parish councils had been put on hold for most towns)
Large upcoming projects (external works to the Town Hall, a new workshop)
Changes to local government, nationally

RESOLVED: to create a working party comprising the Town Mayor and budget holding
Committee Chairs to prepare draft budgets to be presented to Committees
206/20

GENERAL DATA PROTECTION REGULATION (GDPR)
Members considered a report by the Assistant Town Clerk and recommendations for revised
and new policies to meet data protection compliance requirements.

One change was suggested – the inclusion of emails in the proposed list of documents for
retention or disposal.
RESOLVED: to recommend the following policies (new and revised) (with one change) for
adoption by Full Town Council on 2 November 2020: Data Protection; Data Retention; Data
Breach and Special Categories of Personal Data and Criminal Offences Data
207/20

WEBSITE ACCESSIBILITY REQUIREMENTS
Members noted a report by the Town Clerk and that the Town Council must comply with
accessibility regulations to public sector websites (The Public Sector Bodies (Websites and
Mobile Applications) Regulations 2018).
RESOLVED: to delegate to the Town Clerk to issue a compliance statement to meet the
23 September 2020 deadline and that associated work continues around testing of the site to
ensure its full compliance with the new regulations as soon as possible

208/20

REMEMBRANCE SUNDAY AND ARMISTICE DAY
Members noted a report by the Town Clerk about arrangements for Remembrance Sunday
and Armistice Day and considered any changes necessary following recent government
guidance around COVID19 restrictions. (This had already been considered at the Full
Council meeting of 7 September 2020 (Min.177/20), but government guidance had changed
since and this needed to be re-considered)
All members felt it was a great shame that Marlborough would not be able to hold its usual
commemorations in November 2020 and recognised that restrictions around public
gatherings during the pandemic would likely continue to change.
RESOLVED: to delegate to the Town Clerk in consultation with and Councillor Ross to refine
proposals for the commemorations on Remembrance Sunday and Armistice Day in line with
changing government guidelines
The meeting closed at 9.45 pm

Signed: ……………………………………………………………….. Date: …………………………………………
Chairman

