
 

 
 

 

 

 
 
28th September 2021 
 
To:  Councillors serving on the Property Committee – Cllrs R Allen, K Cleasby, J Davies, L 
Farrell, N Fogg, M Hall (Vice Chair), G Loosmore (Chairman), J Waltham plus the Town Mayor 
 
 
 
Dear Councillor, 
 
You are summoned to attend the next meeting of the Property Committee, which will be held 
on Monday 4th October 2021 immediately following the Planning Committee and not before 
7.30 pm. 
  
Yours faithfully 
 
 
Richard Spencer-Williams 

 
Mr R Spencer-Williams, FSLCC 
Town Clerk 
 
 
 
This meeting will be held in the Assembly Room at the Town Hall according to the latest Government Covid Safety 
Guidelines, and managed according to the Health and Safety at Work Act 1974 (2)e 
 
There will be twenty places for members of the public to attend.  If members of the public wish to attend they 
should notify the Town Clerk of this by noon on the Friday prior to the meeting.  Places will be allocated on a first 
come first served basis.  Organisations and interest groups are asked to send one delegate. 
 
All those in attendance at the meeting will be required to wear a face mask when moving around the Town Hall, 
unless exempt, or when seated. 
 
If members of the public wish to attend and ask a question they should also notify the Town Clerk of this by noon 
on the Friday prior to the meeting and provide their question in writing at the same time. 
 
No members of the public will be allowed to attend if all the allocated seats are taken. 
 
If members of the public wish to ask a question, but not attend, they can provide the question in writing to the 
Town Clerk by noon on the day of the meeting, and a written response will be provided. 
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Public Question Time - In accordance with Standing Order 3 (f), members of the public may ask 
questions of the Property Committee. The time allocated for this should not exceed 10 minutes and be 
limited to 1 question per person unless directed otherwise by the Chairman.  A full response may not be 
possible without further research and the Chairman may direct that a written or oral response be given.    

 
A G E N D A 

 
1. Apologies for Absence  
 
2. Declarations of Interest 
 To receive any declarations of interest or requests for dispensations  
 
3. Chairman’s Announcements  
 
4. Minutes 

To approve and sign the minutes of the meeting held on Monday 5th July 2021 as a 
correct record.  
 

5.        Report on Town Council Properties 
To note the contents of a report by the Office Manager about Town Council-owned 
properties. 

 
6.  New Workshop 

To note an update report by the Town Clerk on the planning application for the new 
workshop at the Common. 

  
7.         Town Hall  

 To note the Town Clerk’s report including an update about the external works  
 
8.         Youth and community Centre 
            To note an update report by the Town Clerk on the Youth and community Centre 
 
9.         Development Plan Workshops 

      To consider the outcomes of the Development Workshops 
 
10.       Environment and Climate Protection Policy 
            To consider the Council’s Environment and Climate Protection Policy and how it can  
             positively influence those Services and activities that fall under the remit of the  
             Property Committee. 
 
11.       Exclusion of Press and Public 

That under the Public Bodies (Admission to Meetings) Act 1960, the public and 
representatives of   the   press and broadcast media be excluded from the meeting 
during the consideration of the following item of business as publicity would be 
prejudicial to the public interest because of the confidential nature of the business to be 
transacted. 

 
12.       Budget Update Report 
            To note the budget position of the Committee 
 
13.       Budget Requirements 2021-22 
            Preliminary consideration of the budget requirements for 2021-22 
 



REPORTS 
 
ITEM 4 Minutes 

  
MARLBOROUGH TOWN COUNCIL 

PROPERTY COMMITTEE 
 

Minutes of a meeting of the Property Committee, which was held on Monday, 5 July 2021 
in the Assembly Room, Marlborough Town Hall at 8.48pm 

 
PRESENT: Councillor Guy Loosmore Chairman 
 Councillor Mark Cooper Town Mayor 
 Councillor Nicholas Fogg 
 Councillor Lisa Farrell 
 Councillor Mervyn Hall 
 Councillor Jo Waltham 
 Councillor Richard Allen 
 Councillor Jane Davies 
ALSO 
PRESENT: Richard Spencer-Williams Town Clerk 
 Dawn Whitehall Administrator 
 Councillor Andrew Ross  
 Councillor James Sheppard  
 Neil Goodwin Marlborough.News 
 
 PUBLIC QUESTION TIME 

There were no questions. 
  

115/21 APOLOGIES 
 Apologies for absence were received from Councillor Cleasby. 
 
116/21 DECLARATIONS 

There were no declarations. 
 
117/21 CHAIRMAN’S ANNOUNCEMENTS 

The Chairman welcomed the new Members of the Council to the first Property Committee 
Meeting of the Council term. 

 
118/21 MINUTES 

RESOLVED: that the minutes of the meeting held 6 April 2021 were approved as a true 
record and signed by the Chairman 

 
119/21 REPORT ON TOWN COUNCIL PROPERTIES 

Members noted a report by the Office Manager about Town Council owned properties. 
 
120/21 NEW WORKSHOP 

Members noted an update report by the Town Clerk on the planning application for the new 
workshop at The Common. 

 
121/21 TOWN HALL 

Members noted the Town Clerk’s report including an update about the external works.  The 
planned repairs and additional works where issues had been found, including a cracked 
beam in the Assembly Room, had nearly been completed and within budget. 

 



122/21 COMMUNITY AND YOUTH CENTRE 
Members noted an update report by the Town Clerk on Marlborough Community and 
Youth Centre (MCYC).   
 
Councillor Farrell reported that the organisers of the Youth Club would like to see the 
MCYC open on two, rather than the current one, evenings each week in order to separate 
different age groups, although were mindful of not wanting to decrease availability for other 
groups.  The club currently welcomes ages 10-18 and the number of attendees was very 
high.   
 
Although not a matter for the Property Committee, the Town Clerk would do his best to 
support a discussion about additional facilities for young people and Councillor Davies 
offered to contact the Devizes & Marlborough Community Engagement Manager to follow 
up a request for a Local Youth Network meeting. 

 
 Councillor Ross left the room 
 
123/21 FENCING AT 2 RECREATION GROUND COTTAGES 

Members considered the Town Clerk’s recommendation for replacement fencing at 2 
Recreation Ground Cottages, which was in a very poor state.  There was a discussion 
about whether to replace the two worst sections of the close boarded fence at an estimated 
cost of £800, or to replace the whole fence with concrete posts, gravel boards and fencing 
panels.  The latter would be a higher initial cost but would provide a more cost-effective 
solution to future maintenance in the longer term. 
 
RESOLVED: (i) in principle to replace the whole fence at 2 Recreation Ground Cottages 
with concrete posts, gravel boards and fencing panels. 
 
RESOLVED: (ii) to authorise the Town Clerk to obtain quotations and proceed within 
delegated authority of up to £3,000, or return to the Property Committee if estimates 
exceeded £3,000 

 
 Councillor Ross returned to the room 
 
124/21 HERITAGE CENTRE AT SALISBURY ROAD RECREATION GROUND 

The Chairman invited Councillor Ross to give a verbal presentation on the proposed 
development of a Heritage Centre at Salisbury Road Recreation Ground, and for Members 
to consider the project development. 
 
Councillor Ross’s presentation included: 

• The vision for a heritage centre had been outlined at the end of the previous Council and 
approved in principle to investigate the possibility of repurposing the Salisbury Road 
Workshop buildings into a heritage centre, archive store and reading room 

 
 (Full Town Council meeting 1 March 2021, Min. No. 473/20: “RESOLVED: that the updated Action 
Plan be adopted and recommended to the new council as a useful reference document and that an 
overall early vision and strategy is agreed with a new Action Plan to underpin it. Also, that the 
following projects continue to be taken forward: …  
• Conversion of the Salisbury Road workshop into a Heritage Centre and archive store once the new 
workshop was complete”) 
 
• The Town Council had done very little for heritage over the past 25 years – no museum, 

heritage centre, public works of art, archive or co-ordinated inventory of assets had been 
undertaken, with artefacts stored in various places and inaccessible to the public. 



• The annual budget for heritage had been reduced to £1,000, which went towards 
supporting the basic, volunteer- led museum at The Merchants House. 

• The Town Council relied on The Merchants House to provide heritage for the town.  It had 
opened a small museum but there was insufficient space for the significant collection of 
artefacts, library, and photographs. 

• The Town Council had provided storage for the Merchants House collection but there was  
no public reading room where people could access it. 

• A single inventory of archives/assets was required. 
• Whether in time Wiltshire Councillors could help with reclaiming the Town Council’s 

reading equipment currently at Marlborough Library. 
• Recognising that it would take some vision to repurpose the Workshop, but that there was 

an opportunity to look seriously at all the properties at The Rec: 
 
➢ That the Recreation Ground had been maintained at a basic level since it opened in 

1953 but not invested in – the flagpole had rotted and not been replaced, dead trees 
had not been replaced. 

➢ Whether there was an opportunity to turn The Rec into something to be proud of. 
➢ The Town Council was hoping to take possession of the MCYC building via a 

Community Asset Transfer. 
➢ Whether more changing rooms and more accessible public toilets could be created. 
➢ That there was plenty of space at The Rec. 
➢ Whether more landscaping could be done, perhaps to accommodate the Town Mill 

gear workings and historic horse and dog troughs. 
➢ Whether the Workshop could be converted into a heritage centre consisting of an 

archive store and a reading/research room to provide additional facilities linked to the 
main museum at The Merchants House. 
 
 
 

• An earmarked sum of £45,000 had been set aside.  The building was sound, and a         
visionary project could turn it into an asset for the town. 
 

Members asked questions and discussed the idea.  Points raised included: 
 
• Support in principle for a project to provide a facility to celebrate Marlborough’s history 

and heritage and make it accessible to residents and visitors. 
• Dismay that important assets from Marlborough’s past were not known about or 

accessible to the public – examples included the 1830’s Marlborough Police Force 
truncheon and the Iron Age Marlborough Bucket. 

• Whether existing assets were being properly preserved (photographs and historic 
paintings were mentioned). 

• That there was not yet any idea of the total cost for such a project. 
• Whether a working party was needed to take ideas forward and undertake a feasibility 

study. 
• Whether the location was right for a heritage hub, and whether people – especially 

tourists - would be likely to go there from the town centre. 
• Whether there was an opportunity to be more creative with existing High Street 

properties. 
• Whether a more appropriate location linked to heritage could be identified, perhaps 

including the creation of a heritage trail. 
• Whether the building was big enough and had space to extend. 

 
 



Whether The Rec, currently viewed as an area for young people and young families, was 
more in need of nappy changing and toilet facilities as well as changing rooms for young 
football players and whether the money set aside would be better spent on providing 
facilities for families who use the area every day. 

 
• That ongoing maintenance/revenue costs of properly maintaining historic artefacts and 

photographs should be factored in. 
• Whether all proposals for The Rec could be considered as one project. 
• Whether a scheduled ‘grounds tour’ for interested Councillors could be altered so that the 

workshop could be included. 
• That meetings had already been arranged for Councillors to consider existing projects 

and discuss new ideas. 
 

RESOLVED: (i) to create a Working Party to investigate the feasibility of converting the 
Salisbury Road Workshop to provide a heritage centre and public toilets  
 
RESOLVED: (ii) that membership of the Working Party should include Councillors Fogg, 
Hall, Allen, Davies, and Sheppard, and that it should be broadened beyond Property 
Committee members with more nominations invited via the next Full Town Council agend. 

 
125/21 FLAGPOLES 

Members noted the Town Clerk’s update report about previous resolutions concerning 
flagpoles and considered reconfirming the resolve to install flagpoles at the Town Hall, 
Salisbury Road Recreation Ground, and the Marlborough Community & Youth Centre. 
 
RESOLVED: to obtain up to date quotations to reconsider the matter of flagpoles 

 
 
126/21 DEPOT AT SALISBURY ROAD RECREATION GROUND 

Members noted the Town Clerk’s update report following a burglary at the workshop on 
21 June 2021 and temporary measures in place while permanent security and replacement 
equipment was being arranged. 

 
127/21 REQUEST FROM MARLBOROUGH LIONS CLUB 

Members considered whether to agree to a request from Marlborough & District Lions Club 
to use the MCYC on a regular monthly basis free of charge. 
 
RESOLVED: to offer the hire of MCYC to Marlborough & District Lions Club at the Town 
Council’s charity rate 

 
 
 
 
128/21 EXCLUSION OF PRESS AND PUBLIC 

RESOLVED: that under the Public Bodies (Admission to Meetings) Act 1960, the public 
and representatives of the press and broadcast media be excluded from the meeting 
during the consideration of the following items of business as publicity would be prejudicial 
to the public interest because of the confidential or commercial nature of the business to be 
transacted 

 
129/21 FIRE ALARM IMPROVEMENTS 

Members considered recommended fire alarm improvements at the Council Offices and a 
residential flat at 5 High Street following conversion of part of the building to provide 
additional office space. 



 
RESOLVED: to upgrade the fire detector system at 5 High Street at as per the quotation 
provided. 

 
 
130/21 SPORTS CLUB LEASES 

Members reviewed and considered the Town Council’s approach to leases for 
Marlborough Golf Club, Marlborough Bowls Club and Marlborough Rugby Football Club.  
Discussion points included: 
 

• That all clubs had experienced financial difficulties during the ongoing Coronavirus    
pandemic. 

• Whether it would be good practice to understand, for interest only, the likely commercial 
rent value for each location. 

 
RESOLVED: (i) to investigate the commercial rent value for sports club properties and 
facilities to inform reviews of existing lease terms and conditions. 
 
RESOLVED: (ii) subsequent to the previous resolution, that new leases should be re-
issued to consolidate and rationalise variations into one document for the Golf Club, Bowls 
Club and Rugby Club 
 

 
131/21 TENANCY RENT REVIEW 

Members were pleased that one commercial tenant was now back and able to operate 
successfully and was now paying full rent following the Town Council granting a rent 
reduction holiday during the pandemic. 
 
RESOLVED: to continue with the current arrangement for one residential tenant and to 
review it at the next Property Committee meeting 

 
The meeting closed at 10.19 pm 

 
 
 
 
Signed: …………………………………………………….. Date: ………………………………. 
 Chairman 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



ITEM 5.       Report on Town Council Properties 
To note the contents of a report by the Office Manager about Town Council-owned 
properties. 

 

• 5 High St Offices – Fire alarm update work to commence on 27th September 
 

• 5 High St Shop – Current lease expired, and tenants remain under a’ Tenancy at Will’ 
letter which continues the terms and conditions of the lease. 

 
• 5 High St Flat 2 – Decoration works and deep clean have been completed.  New tenant 

in property. 
 

• The Merchant’s House – Nothing to report   
 

• 1/2 Kingsbury St Shop – Nothing to report  
 

• 1A Kingsbury St Flat – Replacement smoke alarm fitted, nothing further to report 
 

• 2A Kingsbury St Flat – Remedial works carried out 
 

• 3 Kingsbury St Shop – Nothing to report 
 

• 3a Kingsbury St. Studio Flat – Nothing to report 
 

• 3b Kingsbury St. Studio Flat – Nothing to report 
 

• Recreation Ground Cottage No. 1 – Nothing to report  
 

• Recreation Ground Cottage No. 2 – Quotation received and agreed for replacement 
fence, awaiting date for works pending supply of materials. 

 
• Elcot Lane Pavilion/Boxing Club –Nothing to report 

 
• Bowls Club – Nothing to report. 

 
• Marlborough Community & Youth Centre – Reopened under current covid restrictions 

 
• Coopers Corner Toilets/Community Room/Tourist Inf Point – Community Fridge 

Project is running successfully and is well supported. Replacement of one of the coin 
receptacles which has been damaged will be completed once parts arrive 

 
• Workshop – Security grates now fitted on existing workshop. 

 
• Bus Shelters – Refurbishment ongoing.  

 
• General - Legionella testing continues to take place monthly at the Town Hall, Offices 

and MC & YC, Fire alarm & emergency light testing has been carried out at the  
 

• Kingsbury Street properties. 
 

 
 

       



ITEM 6.       New Workshop- update 
 

I. The planning application for the new workshop at land off Port Hill was approved on the 
16.7.21. 
 

II. Woolly and Wallace, who are acting as agents for the project, have been liaising with 
companies to obtain quotes for removal and levelling of the site. The requirements for 
this work have also been advertised on Contract Finder, in keeping with the Public 
Contracts Regulations 2015.i 
 

III. To inform the soil excavation quote process, a topological survey was commissioned to 
assess the soil quality of the site. The survey reported the site was ‘contaminated’ with 
oil. It is hoped this is superficial and does not reflect the full extend of the soil. If 
excavation were to begin it will be easier to ascertain the full soil quality. However, it 
should be noted the soil quality has a bearing on the removal cost as the condition of the 
soil inform to some extent how it dealt with once removed.  
 

IV. Additionally, it was envisaged some of the soil could have been used for the Golf Club to 
create bunds to ‘demark’ the driving range area. If this were to be the case the soil would 
need to be of a standard compatible with the Common, and its various wildlife and 
biodiversity. It is not clear at this stage if the Golf Club are to proceed with creating 
bunds, or if the timeline of the Workshop project fits with the Golf Clubs aspirations (NB 
the Golf Club would need planning consent from the Planning Inspectorate, and planning 
permission from Wiltshire Council if they were to proceed). 
 

V. Also, in line with the Public Contracts Regulations 2015 the contract to build the 
Workshop has also been advertised on Contract Finder, with a deadline of the end of 
October. 
 

VI. Both jobs have been advertised via local networks also. 
 

VII. Once three quotes have been received for each, the Committee will be able to assess 
any budget implications, and how its proceeds. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 



ITEM 7.         Town Hall  
 
Town Hall Bookings 
 

The following events/hirings are booked for the Town Hall in the coming months  
(September to end of December) – 

 
• Wedding Ceremonies – 3 
• Craft Fairs – 9 
• Photo Club – 3 
• Dinners/Private Functions – 14 
• Meetings (excluding Council) - 3 
• Concerts – 2 
• Dance/Fitness – 2 
• Other events – Litfest, Dark Skies & Christmas Lights 

 
 
 
 
ITEM 8.         Community and Youth Centre – update 
 
The following regular hirers have booked for the Community and Youth Centre: 

 
 
• Kumon – 2 x per week 
• Pre School music classes – 3 x per week 
• Toddler Group – once a week 
• Judo – once a week 
• Barnardo’s – Youth Club 
• Youth Club x 1  
• Ladies Kick Boxing – once a week 

 
      In addition to the above groups, we have had one off bookings for – 
 

• Sports Events 
• Meetings 

 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 



ITEM 9.         Development Plan Workshops 
 
 
To consider the outcomes of the Development Workshops 
 

I. There were three in-house Council workshops on the 14th , 21st and the 15th  of 
September, from which there were a number of outcomes that could be adopted by the 
Council and its Committees to inform the development plan for the next Council term, as 
follows:  

 
• Climate Emergency – this was seen as overarching, and integral to all Council services 

and activities, with MTC being proactive and leading by example 
• Town ‘Centre’ Plan – and having a well thought through plan could influence key other 

stakeholders and partners towards a shared vision 
• Maximising Marlborough’s assets – including capitalising on the open spaces, river, 

and venues 
• Traffic Plan – and how a well thought through plan could influence key other 

stakeholders and partners towards a shared vision 
• Ensuring the Marlborough Area Neighborhood Plan  
• Civic services and program – as an inherent given of the Councils offer and part of the 

Towns ‘brand’ 
• Eco -Tourism – seen to offer opportunities in support of other aspirations 
• Youth, Community, and Business engagement – with models of approach, strategy, 

and resourcing  
• Cultural Development and Events – seen as key to ensure shared experiences for 

community cohesion, and being forward thinking in terms of bringing back events 
• Influence and Enabling – how the Council can use it position effectively in support of 

other goals 
• Affordable rented accommodation – are there more opportunities to increase Council 

stock, plus other models to do this? 
• Heritage – linked to tourism, and cultural development/events/ Civic? 
• Partnerships – linked to the Council adopting a proactive enabling role, and seeking to 

maximise opportunities for Marlborough 
• Devolution of Services ( inc. possibly High St Market) – what may be taken on from 

WC, and the need to ensure this is supported by sufficient resource 
• The Common – management and utlisation  
• Business and employment development ( BID) – is there scope to create opportunities 

for small businesses, a ‘business hub’, young people? 
• Maintain the existing – not  ‘blank canvas’ – need to ensure we maintain what MTC 

currently has 
• Resourcing and Finance – all aspirations should be supported realistically, and also 

could look at creative ways to draw in resources to enable developments in a managed 
way (e.g., 1/2/5/10 yrs.)  

• Evidence Based – needed to support new initiatives going forward – reference to WC’s 
Joint Strategic Assessment.    

 
 
 
 



II. The Committee are asked to consider; 
 
-  which of these it may consider relevant to its remit, and from these which if any it should 

adopt as thematic aims that could feature in a 2021-2025 Council Development Plan? 
 

- to preliminarily identify the financial implications of any broad aims the Committee 
considers for adoption, with a view to informing the 2022/23 budget and precept 
setting. 

 
III. The Committee are asked to instruct the Town Clerk accordingly. 

 
 
 
ITEM 10 Environment and Climate Protection Policy 
 
To consider the Environment and Climate Protection Policy and how it can positively influence 
those services and activities that fall under the remit of the Property Committee. 
 

I. The Council adopted its Environment and Climate Protection Policy Statement on the 
28.6.21. 

II. The Committee is now asked to consider the policy in the context of the Property 
Committee’s remit and how it can be used to positively influence those services and 
activities that fall under the remit of the Property Committee. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Marlborough Town Council 

 

 

 

Environment and Climate Protection Policy Statement 
Author: Town Clerk 

Adopted: 28.6.21 

Review Date: June 2024 

Policy Statement 
1. Marlborough Town Council is committed to protecting the health and wellbeing of our local 

environment and beyond.  
 

2. Marlborough Town Council acknowledges that non-recyclable single use plastics (SUPs) are a 
threat to our wildlife and environment on a local, national, and global scale.  
 

3. Marlborough Town Council further acknowledges the effect of global warming and global climate 
emergency, which has been declared by the UK Government and by Wiltshire Council.  
 

4. Marlborough Town Council recognises its obligation to take such steps as are necessary and 
practicable, to limit any detrimental impact its services and activities has on the immediate local 
and wider environment and on the global climate.  
 

5. The Council, committees, and staff will proactively exercise its collective knowledge and 
awareness to ensure an informed approach to its considerations in respect of all Council 
responsibilities, commissions and purchases, contractual agreements, engagement of services, 
projects, events, and practices, with the overall aim to reduce it environmental impact and 
achieve carbon neutrality in line with Government policy.  
 

6. The Council aims to ensure its staff and councillors develop its awareness and knowledge of the 
‘Climate Emergency’ and mitigating factors through the acquisition of information and skills in 
order to limit its impact on the environment and climate.  
 

7. Marlborough Town Council commits to a comprehensive appraisal of its current operations to 
assess and understand its environmental impact, and to outline its areas for improvement and 
subsequent actions; and will ensure the necessary resources are prioritized to ensure this 
happens at the start of a Council term and every subsequent year thereafter, to ensure that the 
Council is able to perform all its duties as required by environmental legislation. 

 

8. The Council is also committed to supporting and encouraging residents and community groups, 
to take such actions as are necessary and practicable, to limit their detrimental impact on the 
environment and the global climate. In order to do this, the Council is committed to consulting 
with residents, to better understand how it can support in this work.  

 
9. This policy will be reviewed every three years, or as needed, by the Finance and Policy 

Committee, in conjunction with the Town Clerk. 
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