MARLBOROUGH TOWN COUNCIL
FINANCE AND POLICY COMMITTEE

Minutes of a meeting of the Finance & Policy Committee held Monday, 14 June 2021 in The Assembly

Room, Marlborough Town Hall at 8.53 pm

PRESENT:

ALSO
PRESENT:

Councillor Andrew Ross Chairman
Councillor Mark Cooper Town Mayor
Councillor Guy Loosmore

Councillor Mervyn Hall

Councillor Kymee Cleasby

Councillor Jane Davies

Councillor James Sheppard

Richard Spencer-Williams Town Clerk
Dawn Whitehall Administrator
Neil Goodwin Marlborough.News

62/21

63/21

64/21

65/21

66/21

67/21

68/21

69/21

PUBLIC QUESTION TIME
There were no questions.

APOLOGIES
Apologies for absence were received from Councillors Fogg and Barrett-Morton.

DECLARATIONS
There were no declarations of interest.

CHAIRMAN’S ANNOUNCEMENTS
The Chairman welcomed Members to their first meeting, in particular Councillors Cleasby,
Davies and Sheppard.

MINUTES
RESOLVED: that the minutes of the meeting held 15 March 2021 were approved as a true
record and signed by the Chairman

YEAR END FINANCIAL REPORTS 2020-21
Members noted the Financial Reports for month 12, 2020-21

INTERNAL AUDIT REPORT

Members noted the 2020/21 Internal Audit Report and considered its recommendation to Full
Council. The Chairman thanked Sue Fry in particular, as well as the Town Clerk, for their
excellent work to keep such accurate records.

RESOLVED: to recommend the Internal Audit Report for 2020/21 to Full Town Council

ANNUAL GOVERNANCE STATEMENT 2020-21

RESOLVED: that the Annual Governance Statement at Section 1 of the Annual Governance
and Accountability Return (AGAR) is approved for signature by the Town Mayor/Chairman of
the Council

ANNUAL ACCOUNTING STATEMENTS 2020-21

RESOLVED: that the Annual Accounting Statements at Section 2 of the Annual Governance
and Accountability Return (AGAR) is approved for signature by the Town Mayor/Chairman of
the Council



70/21 COMMITTEE BUDGETS 2021/22
Members noted the Finance Report for month 1 2021/22, the detailed income and expenditure
report, bank reconciliation, cashbook summary (receipts & payments) and detailed balance
sheet including stock movement.

71/21 PRECEPT SETTING TIMETABLE
RESOLVED: that the timetable for the budget and Precept planning process for 2022/23 was
approved

72/21 ECOMMS POLICY (SOCIAL MEDIA POLICY)

Members considered a proposed updated electronic communications and social media policy
to replace the existing social media policy adopted in 2016.

Discussion points included:

e That the areas of the policy related to social media did not apply to personal use of
social media by Members and was related to Town Council social media platforms

o Whether those who used social media, and wanted to have a presence online in their
capacity as a Town Councillor, could consider setting up ‘Councillor’ profiles to be
used separately from their personal accounts

e That the basic structure of the policy was fine but that Members would like an
opportunity to consider whether to refine the wording of paras. 4.11, 4.14 and 5 which
some felt were too restrictive

¢ A recognition that social media was an important area and it was vital to get a clear,
workable policy in place

RESOLVED: to create a Working Group comprising Councillors Cleasby, Davies, Hall,
Sheppard and the Town Clerk to refine the wording of the policy

The meeting closed at 9.31 pm
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