ITEM 5

TOWN CLERK’S REPORT
PROPERTY COMMITTEE – MONDAY, 15th JANUARY 2017
Summary
This is a report of follow-up to decisions made at the Property Committee. This is a Standing
Item on agendas to update Members. Once follow-up is completed, items will be marked as
closed. Ongoing items will be brought back to committee when a new decision is required or
when a fuller update is needed.

Min.303/17

Phase 2 – George Lane Toilets – At the meeting of 9 October it was
resolved to recommend to Full Council various works at the site. At FTC on
6 November it was resolved that works go ahead in line with contractors’
quotes for CCTV installation and an additional toilet cubicle and that
quotations should be sought for repairs to the roof, a defibrillator and
landscaping work. Also that architect’s drawings are commissioned to show
the possibility of extending the building to incorporate a Tourist Information
Point and a community space (for MiB/other). Also that a Project Manager
(PM) is taken on to take some of the work forward. The Town Clerk has met
with the PM who is taking work forward. Ongoing

Min 306/17

Additional storage facility at Town Council Workshop – It has been
agreed that a hard surface will be laid to enable use of the land adjacent to
the Workshop whilst a new storage facility is investigated. Ongoing

Author - Town Clerk
January 2018

ITEM 6
Report on Town Council Properties
Summary - To note an update report on properties owned by the Town Council.

1. Town Hall – Agenda item 7
2. 5 High St Offices – Gas Safety check has been completed. Nothing to report
3. 5 High St Shop – nothing to report
4. High St Flat 1 – nothing to report
5

High St Flat 2 – replacement cooker and replacement kitchen taps.

6. Merchants House - This property has been let on a 7 year lease until March 2019 for a peppercorn
rent.
7. 1/2 Kingsbury St Shop – Damp Proof/Tanking works have been completed and electrical works
carried out. Electrical Installation certificate in place. Cracked window pane to be replaced. New tenant
9th January 2018 (Agenda Item 9)
8. 1A Kingsbury St Flat – Minor maintenance works carried out to shower and front door (Agenda Item 9)
9.

2A Kingsbury St Flat – nothing to report (Agenda Item 9)

10. 3 Kingsbury St Shop – nothing to report (Agenda Item 9)
11. 3a Kingsbury St. Studio Flat – New tenant 10th January 18 (Agenda Item 9)
12. 3b Kingsbury St. Studio Flat – New tenant 2nd January 18 (Agenda Item 9)
13. Recreation Ground Cottage No. 1 – bathroom leak repaired and external drains unblocked
14. Recreation Ground Cottage No. 2 – external drains unblocked
15. Elcot Lane Pavilion/Boxing Club –nothing further to report
16. Bowls Club – nothing further to report. Lease/Licence discussions to be re-started
17. Marlborough Community & Youth Centre – (Agenda Item 10)
18. George Lane Toilets – open since April 2017. Phase 2 of the project being taken forward to include an
additional cubicle, CCTV, WiFi, some sort of Tourist Information Point and architect’s drawings for an
extension for community use.
19. Workshop – quotations to be sought for replacement of external lights. Replacement furniture and
flooring for tearoom and water heater for the toilet. (Recommendations from H&S Advisor)
20. Bus Shelters – refurbishment ongoing. Problems with graffiti will be dealt with as and when weather
permits
Author – Town Clerk/Office Manager
January 2018

ITEM 7
Town Hall
Summary
This is a report to bring Members up to date with works at the Town Hall and asks them to consider the
Town Clerk’s recommendations.

1. Planned Works/Projects
The following works will be taking place during the Municipal Year 2017/18:
WORKS
Painting of external
railings
New Hearing Loop
System
Drone Survey

COMMENT
Painting of railings - Grounds Team (spring/summer work)

COMPLETED
Ongoing

Expert Advice to be sought by the Town Clerk

Ongoing

Survey to be arranged in line with Quinquennial Inspection

Ongoing

Noise Levels

Advice is being sought from a professional sound consultant on
sound pressure level measurement in the Town Hall
Project completed

Ongoing

Quotes being sought for both the restoration of, and the
replacement of, the balcony doors. Policy to be drafted for F&P
Committee on access to balcony

Ongoing

Exchange of
chandelier
lightbulbs for LEDs
Balcony and
balcony doors

December
2017

2. Budget
A breakdown of expenditure, so far, in 2017/18 is at Appendix 1.
3. Basement of the Town Hall
At the previous meeting it was agreed that a Working Party should be established to look at what works
were needed for a specification for storage and other works in the basement of the Town Hall. The
inaugural meeting was postponed and a new date is being circulated by the Office Manager. Members of
the Working Party are the Town Mayor and Cllrs. Loosmore, Barrett-Morton, Wilson and Heath.
4. New Caterer’s Fridge
At the meeting of 9th October 2017, it was resolved to purchase an upright commercial caterer’s fridge for
the Assembly Room kitchen. Staff are discussing requirements with regular hirer’s of the kitchen.
5. Storage Cupboards
As Members are already aware, there is insufficient storage in the Town Hall. In the last 2-3 years,
cupboards have been added in the Assembly Room and Court Room to accommodate tables and chairs.
Space under the dais in the Court Room and under the stage in the Assembly Room has also been freed
up to allow for further storage. However, there is still no space for everyday cleaning equipment storage
(mops, brooms, buckets and other equipment) which should, ideally, not be visible when not in use. The
suggestion is to have purpose built cupboards on the first floor opposite the lift (there will still be sufficient
room for wheelchairs to manoeuvre) and in the corridor between the bar and the kitchen. They will be
similar to the cupboard built to accommodate the hall’s crockery.
Images will be available on screen during the meeting. The cost will approximately £850 for materials and
labour.
Members may like, at a future meeting, to give some thought to future arrangements for the Caretaker who
has no area for filing of paperwork, H&S records, etc. or to undertake planning work for viewings, etc. Most
halls would have a Caretaker’s Office of some sort.

ITEM 7
6. Cleaning of Gutters and Remedial External Work
Gutter cleaning is normally a twice yearly exercise. The Caretaker has advised that additional work should
be undertaken alongside this to prevent more extensive remedial work later. His suggestions are set out at
Appendix 2. Members are asked to consider including this additional work (which may include the hire of
a cherry picker) alongside gutter clearance.
Members may like to be reminded that, in the spring, a drone survey will take place to identify works to the
roof. (These surveys are generally undertaken early in the morning and this is likely to identify further
works).
7. Scaffolding Tower
The scaffolding tower bought by the Town Council approximately 7 years ago is not fit for purpose and
does not meet health and safety standards for the work it is needed for. (In the last year, a contractor has
refused to use it for this reason). With the high ceiling heights of both the Town Hall and now the hall at the
Community and Youth Centre, it is felt that, operationally, a replacement should be bought. Members are
asked to agree that a suitable replacement is purchased Staff are currently comparing prices. It is likely
that associated training on its use would need to be commissioned too.
8. Meeting with Marlborough Players
The Town Clerk and Chairman recently attended a meeting with representatives of the committee of The
Marlborough Players whose members hire the hall for up to 3 performances each year. There has, over
some time, been concerns about the lighting boards for stage use. The outcome and main points of this
helpful and productive meeting was that:
Motorised Drivers for Lights - Quotes would be sought for these
An Annual Maintenance Check - Originally this was to have taken place with the
installers. However, as the company is no longer in business, this had not been followed
through. Another would be approached to take this on. Part of this visit should include further
investigation into the buzzing when lights are in operation (it was noted that this seemed to be
linked to the dimmers though proximity of CCTV cabling or even new broadband links might affect
it).
Programming of Strand 200 Plus/Meeting with St John’s - A meeting to look at this to include a
specialist, representatives from Marlborough Players and the Drama Department of St John’s to be
arranged. (This would be best held alongside the maintenance visit). It would also be an
opportunity to start to put together operational lighting instructions for users.
Electrical points/mounts - The 2 electric points to be moved down to a more accessible height and
on a small wooden shelf to aesthetically fit in.
Moving of remote dimmer point - This is to be moved to improve remote response.
Town Clerk’s Recommendation
The Town Clerk recommends that Members note this report that Members agree that:
i)
The building of 2 storage cupboards for cleaning equipment goes ahead
ii)
That minor remedial works go ahead alongside the clearing of the gutters
iii)
That a new scaffolding tower is purchased that is compliant to H & S regulations together with
any associated training
and
iv)
Note the work being undertaken with The Marlborough Players.

Town Clerk
January 2017

ITEM 9

Kingsbury Street Properties
Summary – This report updates Members on 1&2 and 3 Kingsbury Street and ask them to
consider whether further minor works should take place in the communal areas.

1.
1/2 Kingsbury Street
As Members are aware, various works were agreed prior to the new tenant taking up a 10
year lease. This included tanking/damp proofing to the basement as well as various
electrical works. This work has been completed (the guarantees are in place) and the lease
with The Marlborough Bike Company was signed on 9th January. Our tenant will be
undertaking some internal refurbishment for his shop over the coming weeks. Outstanding
works from the Landlord’s side are the replacement of a cracked window pane and painting
of the shop frontage window frames.
2.
3 Kingsbury Street
All 4 flats are currently rented out. Since acquiring ownership of the whole building from
Aster (the Town Council previously shared ownership of it), various improvement works have
taken place which include the refurbishment of 2 studio flats and work in the communal
areas. Whilst these works have greatly improved the building, there remains scope for
further works to be carried out which will enhance the communal areas.
Images will be available on the screen during the meeting.
Members may like to consider:






That the floor of the covered concrete passageway leading to the properties is
painted in line with the stairs themselves
Gutter clearance in the small open courtyard area, providing an enclosed bin area for
residents and improving the surface of the area
Remedial work to the door leading to the stairway so that it closes properly
Pictures placed on the wall of the stairways (pictures of the early days of Pelham
Puppets may be appropriate as 1-3 Kingsbury Street was where it all started from)
How to ensure that the communal areas are properly maintained (swept through
regularly etc.)

In 2018/19, Members may like to consider other works at the building – remedial works to
the flat roof shared by both buildings and remedial work to and painting of window frames.
Town Clerk’s Recommendation
The Town Clerk recommends that Members note that The Marlborough Bike Shop is now
the new tenant at 1&2 Kingsbury Street and consider further minor works to the communal
areas at 3 Kingsbury Street.
Town Clerk
January 2017

ITEM 10
Marlborough Community & Youth Centre
Summary – This report asks Councillors to note this update report and consider
recommendations from the Town Clerk
1.
Background
The launch event to open the Marlborough Community & Youth Centre on Friday, 15th
December was very successful with many people coming along to view the building, including
Father Christmas!
2. An Update on Works
All specified refurbishment work has
been completed – asbestos removal,
internal refurbishment work (including
the hall floor) carpeting, external brick
and paving works, tree pruning and
reconfiguration of a room in the
basement as a football changing room.
Internal and external electrical and
lighting works have finished too. CCTV
has been installed as well as an
Intruder Alarm and Access System. IT connectivity has been enabled and a suite of 5
computers was installed by Marlborough College and this will shortly have web filtering.
Signage – Marlborough Community & Youth Centre – has been erected. As reported to Full
Council on 11 December, McCarthy & Stone has donated £10,000 worth of equipment (tables,
chairs, fridge/freezer, dishwasher, TV, crockery, glasses, notice boards and more).
The final walk through with the Project Manager will take place on 20th February.
3.
Outstanding Works/Required Equipment
Some minor works are outstanding and there is some equipment to buy. For example, an
aerial needs to be erected, an inventory drawn up, sports equipment needs to be purchased,
football benches need to be installed, the dishwasher needs to be plumbed in, etc. A board
listing all those who have helped to fund or equip the building will be erected over the coming
weeks.
4.
Bookings
All those who expressed an early interest in hiring the centre have been contacted. The first
hirer, a Zumba class, was in the hall on 10th January. Other hirers with regular bookings
include Barnardo’s, the Marlborough Youth Project, a singing group, Marlborough Youth
Football Club and Transition Marlborough. There are bookings for one off meetings too.
McCarthy & Stone offered to fund, for 6 months, a club for older people and we have started
to advertise for volunteers who might like to run this whether it be a drop in club, exercise or
dance class, reading group or some other activity. The office space will be advertised
separately on a longer hire basis and the Town Clerk is currently looking at the market value
of this room.
5.
Financial Implications and Project Costs
Project funding of £48,840 has been achieved so far, none of which includes local precept
monies. (£2,000 of this funding is donations specifically for sports equipment for young
people). There is further funding to come in from Tesco and Waitrose. A full breakdown of
actual costs will be presented to Full Council on 22 January 2018 by which time all invoices
should have been received.

ITEM 10
Town Clerk’s Recommendation
The Town Clerk recommends that Members note this report and agree that sports equipment
should be purchased and the building advertised as widely as possible.

Town Clerk
January 2018

