
   ITEM 5 

 
 
 

TOWN CLERK’S REPORT  
PROPERTY COMMITTEE – MONDAY, 8 APRIL 2019 

 

Summary 
This is a report of follow-up to decisions made at the Property Committee. This is a Standing 
Item on agendas to update Members. Once follow-up is completed, items will be marked as 
closed.  Ongoing items will be brought back to committee when a new decision is required or 
when a fuller update is needed.   

 
 

Min.151/18 Workshop on The Common –On 10 December 2018, a budget of £12,000 
was agreed for 2019/20.  There is already £30,000 as an ear marked 
reserve and depending on underspend in 2018/19, more funds could be 
earmarked towards the project. Once this is confirmed then the project can 
progress. Ongoing 
 

Min. 329/18 Defibrillators –The Town Clerk is liaising with Community Heartbeat on 
additional defibs. Ongoing 
 

 
 
Town Clerk    April 2019 
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Report on Town Council Properties 

Summary - To note an update report on properties owned by the Town Council.  
 

 

1. Town Hall – See Agenda Item 7.   
 

2. 5 High St Offices – New gas boiler installed 
 

3.   5 High St Shop – Nothing to report 

 
4    5 High St Flat 2 – Replacement secondary double glazing to be installed (May/June 19) 

 
5.   The Merchant’s House – This lease expired on 29 March 2019.  As agreed by Full Council, the lease 

is currently being renewed under the same terms and conditions (7 years and on a peppercorn rent).  
As the property is being leased on a low rent, it is a legal requirement that a valuation takes place.  This 
is being arranged. 

 
6.    1/2 Kingsbury St Shop – Exterior redecoration to be completed, nothing further to report.   

  
7.   1A Kingsbury St Flat – Quotations sought for replacement secondary glazing 
 
8.    2A Kingsbury St Flat – Quotations sought for replacement secondary glazing 
 
9.    3 Kingsbury St Shop – See Agenda Item 11  
 
10.  3a Kingsbury St. Studio Flat – Nothing to report 
 
11.  3b Kingsbury St. Studio Flat – Nothing to report 
 
12.  Recreation Ground Cottage No. 1 – Nothing to report 
 
13.  Recreation Ground Cottage No. 2 – Nothing to report 
 
14.  Elcot Lane Pavilion/Boxing Club –Nothing to report 
 
15.  Bowls Club – Nothing to report.  Lease/Licence discussions to be re-started 
 
16.  Marlborough Community & Youth Centre – Agenda Item 8 
 
17.  George Lane Toilets – See Agenda Item 9 
 
18. Workshop – Nothing to report.  Relocation to a site at The Common has already agreed and work 

towards this will start in 2019/20. 
 
19.  Bus Shelters – Refurbishment ongoing.  
 
General - Window cleaning has been carried out at the Town Hall, Offices and Kingsbury Street. 
 
Author –Office Manager  
 
April 2019 

 



ITEM 7 
 

Town Hall  
         

Summary - This report brings Members up to date with current works at the Town Hall and asks them to 
note the minutes of recent Town Hall Working Party meetings and consider its recommendation about 
changes to the terms and conditions of hire.  

 

1. Planned Works/Projects 

The following works will be taking place during the Municipal Year 2018/19: 

 

WORKS COMMENT COMPLETED 

Painting of external 
railings  

Painting of railings - Caretakers (spring/summer work) 
 

Ongoing 

Drone Survey Drone survey took place on 24 March 2016.  This is being 
followed up by a condition survey using the images provided.  
(This will identify any remedial work for roof, fascia, balcony, 
soffits, guttering and masonry) 

Completed in 
March 2019 

Building of storage 
cupboards 

Contractor to start work in July/August Completed 
July 2018 

Electrical 
points/mounts 

Works to be carried now that the scaffolding tower has been 

purchased  

Completed 
January 2018 

Scaffolding Scaffolding tower purchased and caretakers and staff 

professionally trained to erect and use it 

Completed 
August 2018 

GENERAL MAINTENANCE - Standard day to day and other ongoing tasks (lift checks, window 
cleaning, boiler maintenance, gutter clearance, etc. continue outside of this schedule). 
 

 
 
2.   Budget 
A breakdown of budget expenditure (to end February) is at Appendix 1.  Ear marked reserves for the Town 
Hall in 2018/19 are £150,000.   
 
3.   Basement of the Town Hall 
As Members are aware, the following resolution was agreed at Full Council on 25 March:   

 

RESOLVED: to appoint A4 Asbestos Removal for the removal of asbestos at a cost of £385, 

Bentley Builder’s for the upgrade works at £12,950 and Alert Systems for an Intruder Alarm system 

at £2,257.  

 
Listed Building Consent (replacing two internal doors and the removal of an internal wall) has now been 
granted (26.3.19) and work will start during April.  
 
4.  Public Toilet 
Listed Building Consent for refurbishment of the new toilet cubicle (new front door and addition of coin 
collection box and additional signage) has now been granted. This will also be suitable for disabled access 
and offer baby changing facilities.  Healthmatic (our suppliers) will start work on the new toilet cubicle 
during April.  The agreed cost is £23,752.00 
 
5. Drone Survey 
This was completed on Sunday, 24 March by professional contractors, Overdrones.  These images have 
been passed to Insall Surveyors (with whom Overdrones are partnered on this project) where a condition 
survey will be produced identifying remedial works to the roof, fascia, soffits and masonry.   
 
The surveyor is due to call into the Council Offices on 5 April to look at drawings and measurements as part 
of the work towards the condition report.  He will also be advising on cracks identified in the Court Room.   
 
Images of Court Room will be available on the screen at the meeting. 
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6.   Bookings at Town Hall 
A list of bookings and income for 2018/19 is at Appendix 2. 
 
 
7. Town Hall Marketing Working Party 
The minutes of the meetings of 25 February and 25 March are at Appendix 3.  The Working Party has 
reviewed the Terms and Conditions of Hire and recommends that the revised version is adopted with 
immediate effect.  This is at Appendix 4. 
 
 
 
Town Clerk’s Recommendation 
The Town Clerk recommends that Members note this report and consider the recommendation from the 
Town Hall Marketing Working Party to adopt a revised Terms and Conditions of Hire. 
 
 
Town Clerk   
 
April 2019 
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Marlborough Community & Youth Centre (MC&YC) 

Summary – This report provides an update to works at the MC&YC and asks Members to 

consider a request for a long term hiring at a reduced rate. 

 

1. Works 

The following works will be taking place during the Municipal Year 2018/19: 

 

WORKS COMMENT COMPLETED 

Legionella Inspection As a result of a recent professional inspection, the water 
tank was flushed out and repaired to make it compliant.   

Completed 
March 2019 

Drinking Water 
Fountain  

This was installed on an external wall in March.  (It will be 
included as part of regular Legionella inspections)   
 

Completed in 
March 2019 

Repairs/Replacement 
of fence and gate  to 
the rear of building 

Following vandalism, new fencing and gates were installed 
in March.  

Completed 
March 2019 

Flagpole on building  Advertising consent for the flagpole on the building and one 
for elsewhere on the site was granted on 10 December 
2018. Costs have been sought for the purchase of i) the wall 
mounted flagpole, which can be installed by our Grounds 
Team and ii) the installation of the 12ft flagpole which we 
already have and which is likely to need external installers.   
 

Ongoing 

GENERAL MAINTENANCE - Standard day to day and other ongoing tasks (lift checks, boiler 
maintenance, etc. continue outside of this schedule). 
 

 
 

2. Budget 
A breakdown of budget expenditure (to end-February) is at Appendix 1.  There are no ear 
marked reserves for works at the MC&YC aside from one for sports equipment for youth 
activities.  As Members know, the building is under a 7 year lease with Wiltshire Council 
(WC) and will be included in the upcoming discussions around devolved services and asset 
transfers.   The fees were uplifted from £10 per hour to £12 per hour wef 1 April 2019.  VAT 
is included in these charges.  All regular hirers were notified in advance.   
 
 
 
3. Tesco  - Bags of Help Grant 
The Town Council was awarded £1,000 
through Tesco’s ‘Bags of Help’ Scheme.   This 
funded equipment for the refurbished junior 
football changing room at the MC&YC - new 
goalposts, changing room benches and hooks 
plus a tactical magnetic white board.  These 
were handed over formally on 19 February by 
the Town Mayor.  Marlborough Youth Football 
Club has been using this as a base for over a 
year through weekend hiring.   
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4. Bookings at Town Hall 
A list of bookings and income for 2018/19 is at Appendix 2.   
 

5. Request for a long term, regular hiring 

There has been a request from the Guides to use the building on Thursdays from 1745–

2045.  This arrangement would start from September.  However, the group is not in a 

position to pay the £12 hiring fee at this stage and has asked that this be reduced to £10.   

Members are asked to consider this request.   

 

Points to Note 

 This hiring would involve use of the entire building 

 VAT is payable on this fee leaving an income of £8.33 per hour 

 Members may like to consider a staged approach where, after an agreed length of 

time, this is increased in line with other bookings 

 

6. Hire of Office 

Landlords, Wiltshire Council, agreed that the office on the first floor could be let out 

separately as a standalone facility. A clause was incorporated into the lease to allow for this.  

An approach from an individual is dealt with at Item 11. 

 

Town Clerk’s Recommendation 

The Town Clerk recommends that Members note this report and consider whether to offer a 

reduced rate for a regular hiring from the Guides 

 

Town Clerk 

April 2019 
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George Lane Toilet Block Project – Phase 2 

Summary – This report asks Members to note progress on Phase 2 of the project to 

refurbish the Toilet Block in George Lane Car Park. 

 

1. Background 

Phase 2 of the project (Phase 1 was the creation of new toilet cubicles at the front of the 

building) involves new roof tiles, felling of trees, the creation of a small Tourist Information 

Point and a Community Room.  Our Project Manager’s progress report is at Appendix 1. 

 

Members will also want to be aware that 3 CCTV cameras have also been installed on the 

building.   

 

2. Financial Implications 

As Members are aware, this refurbishment was dealt with via a Public Works Loan (PWL) 

and it was agreed by Full Council that this should be repaid.  This was done in February 

2019.  At end-February, the balance in the relevant ear marked reserve covering the 

refurbishment project was £42,515.   

 

Town Clerk’s Recommendation 

The Town Clerk recommends that Members note this report and that of the Project Manager. 

 

Town Clerk 

 

April 2019 
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