
  ITEM 5 

 
TOWN CLERK’S REPORT  

FULL TOWN COUNCIL – MONDAY, 22 JULY 2019 
 

Summary This is a report of follow-up to resolutions made at Full Town Council. This is a Standing Item 
on the agenda to update Members.  Once follow-up is completed or taken on by a Committee, items will 
be marked as closed.  Ongoing items will be brought back to Council when a new decision is required or 
when a fuller update is needed. 

 

Min.23/18 Review of the Scheme of Delegation – A point about attendance at committee 
meetings calling into question the legality of Para. 8.1 of the Scheme about whether all 
Councillors have a right to attend any committee meeting has been referred to WALC 
which has raised it with the Legal Team at the National Association of Local Councils 
(NALC) – Ongoing 
 

Min.180/17 Promotion of Community WiFi in Marlborough – The Town Clerk is liaising with 
Highways about pavement transfers. Equipment has now been installed in the George 
Lane Toilet Block to enable wider coverage of free WIFI – Ongoing 
 

Min.225/18 New Workshop – On 10 September, it was resolved to take forward this project for the 
new workshop at The Common.  An ear-marked reserve has been set aside of £67,472 
and a budget line of £12,000 agreed for 2019/20 This is being taken forward by the 
Property Committee but decisions about expenditure over £10,000 will be brought back 
to Full Council. Closed  
 

Min.635/18 Adoption of BT Phone Boxes – At the meeting of 23 April, it was agreed that the 
Assistant Town Clerk should contact BT about adopting both boxes in the High Street 
but retain a payphone within the kiosk at the Library. If this was not possible, to adopt 
just one.  BT has confirmed that as the one outside the Library was the least used, it 
should be the one considered for adoption. BT will now start a full 90-day consultation.  
Once its future use is known, the Town Council will contact WC for advice about any 
additional consents. Ongoing 

Min.95/96/19 Annual Governance and Accountability Return (AGAR) – On 24 June, there were 
separate resolutions to sign off both the governance and accounting statements.  The 
AGAR and supporting documents were emailed to the External Auditors ahead of the 30 
June deadline. The Notice of Public Rights was also posted on the website. Closed 
 

Min, 98/19 Online Banking – Members resolved that a that a move to internet banking 
arrangements as governed by the Council’s Financial Regulations be approved.  The 
Office Manager will be working towards this in the coming weeks. Closed 
 

Min.99/19 Project Plan 2017–2021 - On 24 June, it was resolved to hold a workshop to review the 
Project Plan 2017-2021.  A date for this has been circulated.  Closed 
 

Min.100/19 Opening of New Public Toilet – On 24 June, it was agreed that the new toilet should 
be opened on 1 July.  This took place with some press coverage too.  Closed 
 

Min.101/19 VE Day Commemorations – 8 May 2020 – On 24 June, Members agreed that the Civic 
Working Party should deal with the event management of this special celebration.  The 
Civic Secretary is arranging for a meeting to take place with 4MI.  Ongoing 
 

1Min.103/19 Citizen of the Year – Members agreed that a draft policy/criterion be drawn up for 

consideration at the next Full Town Council meeting (September).  Ongoing 

 

 
 
 
Town Clerk – 17 July 2019 
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ITEM 7 
 

Marlborough Area Neighbourhood Plan (MANP) 

Summary – This report asks Members to note that there is currently an informal consultation 

taking place at venues across the Neighbourhood Plan designated area about progress on 

the Plan and that all Councillors are encouraged to participate in this and encourage others 

to do so too. 

1. Background 

As Marlborough Town Council is the qualifying body for the MANP, Members will want to be 

aware that after initial public consultation in 2016 which identified community needs, 

subsequent evidence gathering (a Housing Needs Analysis, Car Parking Study, Town 

Centre Benchmarking) and a Call for Sites exercise, the Steering Group is now holding an 

informal consultation exercise to give an update on work done so far.  This includes asking 

for views on those sites which have been put forward for possible development and whether 

affordable housing should be dealt with through a local Community Land Trust.  It also asks 

which green spaces and community land and buildings are important.  Information gathered 

will be used towards putting together the draft plan which goes out for formal consultation 

later this year, hopefully, during November and December. So, this consultation will help to 

identify any issues that need to be dealt with before the formal consultation (known as 

Regulation 14) goes out in November/December 2019. 

 

There are 4 drop-in sessions where the MANP exhibition will be displayed:  

Manton Village Hall - Wednesday 17 July:  6pm - 8pm 
Marlborough Town Hall - Saturday 20 July:  10am – 3pm 
Marlborough Area Board - Tuesday 23 July:  6pm – 7pm 
Mildenhall Village Hall - Wednesday 24 July:  6pm – 8pm 

The questionnaire is at Appendix 1.  There is an online version at: 

https://www.marlborough-tc.gov.uk/news/2065-have-your-say 

2. Strategic Environmental Assessment (SEA) 

This is an important part of the process and it has been confirmed that as the Marlborough 

area sits in an AONB, then a SEA is required.  This is a report giving advice about 

environmental and other sustainability aspects on possible sites going forward for 

development.  The MANP Steering Group was awarded funding for this and it will be  

undertaken by AECOM -   a multinational engineering company.  Work on this is taking place 

in parallel with our consultation.  

 

3. Next Steps 

 

The process will conclude with a referendum in 

spring 2020. This is run rather like a local 

election and is managed (and paid for) by 

Wiltshire Council.  Of all those voting, 50% or 

above must vote for the Plan for it to be passed 

(also known as being ’made’) 

 

 

 

 

 

 

 

 

Referendum

Wiltshire Council Formal Consultation with you followed 
by the Examination 

Submission Plan to Wiltshire Council following review of 
feedback (February/March 2020)

Pre-Submission Plan issued for Formal Consultation 
(November/December 2019)

Review of feedback and technical processes

https://www.marlborough-tc.gov.uk/news/2065-have-your-say


ITEM 7 
 

4. Financial Implications 

There is an ear-marked reserve of £12,919 set aside for the Neighbourhood Plan 

(participating parishes also contribute to this) and a balance of £1,400 in a revenue budget. 

A large part of the costs of the Plan has been met by grant funding from Locality. 

 

 

Town Clerk’s Recommendation 

The Town Clerk recommends that Members note this report and also participate in the 

informal consultation and encourage others to do so too. 

 

 

Town Clerk 

 

18 July 2019 
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Blue Plaques 

Summary – This report asks Members to consider a proposal to upgrade blue plaques across 

the town. 

1. Background 

At the Full Council meeting of 24 June, Cllr Wilson asked about the possibility of upgrading the 
blue plaques in Marlborough.  Here is the relevant extract from the meeting minutes:  

 
106/19 MEMBER’S QUESTION TIME 
A question had been submitted by Cllr. Wilson relating to the condition of the blue 
plaques across Marlborough and whether they should be replaced.  With two new 
plaques recently being installed, Cllr. Wilson was disappointed that the older plaques 
had weathered to a point that they did not do the historical significance they portrayed 
any justice to themselves or the town. Members had some sympathy with this view, 
especially in view of Marlborough’s status as a tourist destination.  This issue would be 
added to a future agenda. 

 

There are 10 blue plaques in Marlborough.  These are best described in the leaflet – 
Marlborough: Blue Plaque Walks.  This is at Appendix 1 and can also be viewed on the Town 
Council website at https://www.marlborough-tc.gov.uk/visitors/blue-plaque-scheme 
(The current condition of each of these can be seen at this page too). 
 

The most recent addition to the scheme is the plaque 
for Bob Pelham, founder of Pelham Puppets, at 1-3 
Kingsbury Street.  There was also a recent 
replacement for the Eglantyne Jebb plaque at 
Marlborough Library.  In comparison to the older ones, 
these are clearly in better condition.   

Now that Marlborough is an Ambassador for the Great 
West Way tourist initiative, Members may like to 
consider upgrading the plaques.   

 

2. Financial Implications 
There is no budget in place for an upgrade for the plaques.  There is though a small budget for 
heritage projects (£1,000) and a tourism budget of £5,000.  The replacement plaque for 
Eglantyne Jebb cost £400 but no costs have been obtained about an uprade for all plaques. 
 
3. Points to Note 

• This project does not feature in the Project/Action Plan 2017-2021 

• There is a Project Plan Review Workshop taking place on Wednesday, 31 July at 6pm 

• A Toursim Officer is currently being recruited 

• The Town Crier has said that he would be delighted to host Blue Plaque guided walks 
 
 
Town Clerk’s Recommendation 
The Town Clerk recommends that Members consider how to take this proposal forward. 
 
Town Clerk 
18 July 2019 
 

https://www.marlborough-tc.gov.uk/visitors/blue-plaque-scheme
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Christmas Light Switch-on Event 2019 
 

 
1. Background 
At a recent meeting of the Christmas Light Switch on Working Party, various ideas were put 
forward and discussed in relation to the format of this years’ event, including ways to 
circumnavigate the proposed fees involved in the suspension of car parking by Wiltshire 
Council.  Please refer to the notes of the last meeting held on 25th June 2019 at Appendix 1.  
Discussions with Wiltshire Council are ongoing and therefore the costs to suspend the central 
car parking in the High Street have been included as a worse-case scenario. 
 
2. Financial Implications 

Suspension of Car Parking - 110 spaces in High St  
@ £20 per bay  

£2200.00 

Street Entertainment  £1500.00 

Portable Toilets £130.00 

Stage Hire £1000.00 

Banners £100.00 

Barriers £100.00 

Licenced Security £180.00 

First Aid Cover £200.00 

Sound System/PA £1350.00 

Music Licence £85.00 

PROPOSED EXPENDITURE £6845.00 

 
The event held in 2018 generated approximately £1200.00 in market stall income and 
approximately £350 in sponsorship, with sponsorship in kind from other local businesses.   
 
There is a proposal to increase the stall hire for the Christmas market in 2019 from £45 for a 
standard pitch to £50.   
 
Sponsorship will be sought for the 2019 event to offset costs, however sponsorship is 
becoming increasingly difficult to obtain locally and as such this is not guarantee.   
 
The annual Christmas light budget is £13,000 however this must also cover the costs for 
storage, maintenance and erection of the Christmas lighting scheme.   
 
Recommendation  
Members are requested to consider the proposed costs and agree a way forward.  
 
Author – Assistant Town Clerk 

15 July 2019 

Summary – To provide members with projected costs for this years’ Christmas Light 
Switch on Event on Friday, 22 November 2019  
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Replacement Projector in Assembly Room, Town Hall 
 

 
1. Background 
At a recent Area Board meeting, at which this equipment was used, it was quite apparent that the 
current projector was failing.  The quality of the image projected was very poor and hard to see.  The 
machine was serviced back in November 2018 and a new lamp was fitted.  
 
At a meeting of the Property committee on 8th July 2019 members acknowledged the research 
undertaken to investigate options to replace the main stage projector.  It was also noted that on 19 
July a hirer had booked the Assembly Room for a film show, and members discussed whether to offer 
an interim solution to improve the quality of the projection. 

 
RESOLVED: (v) to defer a decision to replace the projector until further technical information is 
available, and to investigate interim solutions for hirers in the meantime. 
 
2. Current Situation 
Since this meeting, further advice was sought and an additional company was approached for a 
quotation.   All three suppliers have quoted for, what they believe to be, the most appropriate model/s 
to suit our requirements going forward.  
 
These short throw projectors vary in price, not normally due to what they can offer but due to the 
additional lens which need to be purchased and the power (brightness/lumens) they all are HDMI and 
either LCD or DLP projection.  The newest technology is the laser projector which does not require a 
lamp and comes with an extended warranty. 
 
Financial Implications 
 
The following costs have been received: 
 

Company 
A 

Lamp based options include:  
 

• Optoma EU660 6K Lumens with BX-CTA01 Lens       

• Optoma EU750 7K Lumens with BX-CTA01 Lens       

• Sony VPL-FH65L 6K Lumens Wide angle Len            

• NEC PA703W 7k Lumens with NP312L Lens             

• NEC PA653U 6.5K Lumens with NP312L Lens          
 
3 year warranty on the hardware and lens 
 
Laser based options: 
 

• Optoma Laser Projector ZU660                                  

• Optoma Laser Projector ZU750                                  
 

3 year warranty on the hardware and 12,000hrs or 5 years on 
the laser.   
 
 
 
 
 
 

 
 
£6774.40 
£8664.40 
£4820.00 
£7025.00 
£8045.48 
 
 
 
 
 
£7211.00 
£9121.00 

Summary – To seek members approval to purchase a replacement projector for the Assembly 
Room  



ITEM 10 
 

Company 
B 

Lamp based option: 
 

• Epson 7500 lumen HD with HD BaseT + HDMI +       
VGA output + Epson short throw lens 
 

• Alternatively supplied with a reconditioned/ex-hire  
Epson Short throw lens with a 12 month warranty    
 
TOTAL COST with above option                                  
 

Laser based option: 
 

• Panasonic 6500 lumen HD Projector, HD-BaseT + HDMI + 
VGA Input, 3chip LCD + Panasonic short throw lens  
 
 

• NEC 6500 lumen HD Projector, HD-BaseT + HDMI + VGA 
Input, 3chip LCD + NEC short throw lens 
 
 

• Epson 8000 lumen HD Projector, HD-BaseT + HDMI + VGA 
Input, 3chip LCD + Reconditioned EX Hire Lens, Epson short 
throw with 12 month RTB Warranty 

 
 

 
 
£4900.00 
 
 
£1100.00 
 
 
£3800.00 
 
 
 
£4,350.00 
£1,800.00 
£6150.00 
 
£5,600.00 
£2,200.00 
£7,800.00 
 
£8,100.00 
£1,200.00 
£9,300.00 

Company 
C 

Laser based options: 
 

• Panasonic PT-MZ770 with a fixed ET-ELW21 0.8:1 lens, 
Laser diode (class 1), 8000 lumens, full HD, 3LCD, 
Technology, 1920x1200 pixels, Contrast 3,000,000:1, 
Estimated maintenance time: 20,000 hours, 37dB running 
level, 1 year warranty 

 

• Epson L1405U, with a variable 0.65-0.78:1 lens 
Laser Diode (class 1), 8000 lumen, full HD, 3LCD technology, 
1920 x 1200 pixels with 4k enhancement 
Contrast 2,500,000, Estimated maintenance time: 20,000 
hours, 5 year/20,000 hours manufacturer warranty included, 
Flexible installation point with off-axis focusing, 35dB running 
level 
 

• Epson L1495U (available September), with a variable 0.65-
0.78:1 lens, Laser Diode (class 1), 9000 lumen, full HD, 3LCD 
technology, 1920 x 1200 pixels with 4k enhancement, 
Contrast 2,500,000:1 
Estimated maintenance time: 20,000 hours,  
5 year/20,000 hours manufacturer warranty included, 
Flexible installation point 
 
Fixed Costs 
Hanging Bracket (if required) 
Labour for projector installation 
Delivery 

 

 
 
 
 
£6,447.00 
 
 
 
 
 
 
£8,241.45 
 
 
 
 
 
 
 
£9,399.60 
 
 
 
 
 
£210.00 
£200.00 
£118.30 

 
Please note - Company B offered to supply a projector on a hire basis, to include on-site technical 
support for the event on 19 July at a cost of £370.00 + VAT.  Likewise, Company C offered to supply 
and install a demo model for use at the same event.  The projector was secured at no cost to the 
Town Council.  Installation/delivery costs would cost £220 + VAT (if installed and removed on the 
same day).  
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On reflection, it was agreed that the cost to provide an interim solution for the event on 19 July was 
excessive and should not be pursued.  It was noted that the hirers have checked the equipment and 
were happy with its performance.   
 
Recommendation  
Members are requested to consider the quotations and agree a way forward.  
 
Author – Assistant Town Clerk 

15 July 2019 
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