
  ITEM 5 

 
 
 

TOWN CLERK’S REPORT  
 

FULL TOWN COUNCIL – MONDAY, 6TH NOVEMBER 2017 
 
 

Summary This is a report of follow-up to resolutions made at Full Town Council. This is a 
Standing Item on the agenda to update Members.  Once follow-up is completed or taken on by 
a Committee, items will be marked as closed.  Ongoing items will be brought back to Council 
when a new decision is required or when a fuller update is needed. 

 

Min. 441/14 Coach Friendly Initiative – This initiative is part of a wider tourism initiative.  
SEE AGENDA ITEM 10.  

Min. 403/15, 
234/16 

Civil War Re-enactment – This has been set for 27/28 July 2019.  There is 
£1,000 ear marked for this event. Work needs to properly start with the English 
Civil War Society early in the New Year.  Ongoing  
 

Min. 190/16, 
235/16 

Town Guide – This initiative is part of a wider tourism initiative.   
SEE AGENDA ITEM 10.  

Min.21/17 Review of the Scheme of Delegation – At the meeting on 22 May, Cllr Fogg 
raised a point about attendance at any committee meeting and referred to 
rulings in the House of Lords that potentially called into question the legality of 
Para. 8.1 of the Scheme concerning whether all Councillors had an absolute 
right to attend any Committee meeting, and asked whether an amendment was 
required to the document.  The Town Clerk has written for advice to the 
Wiltshire Association of Local Councils (WALC) which has confirmed that it will 
raising this with the Legal Team at the National Association of Local Councils 
9MALC)  - Ongoing 
 

Min.180.17 Promotion of Community WiFi in Marlborough – This initiative is part of a 
wider tourism initiative. SEE AGENDA ITEM 10 

 
Author - Town Clerk – November 2017 



ITEM 6 
 

 

Action Plan 2017-2021 

Summary – This report asks Members to consider a draft Action Plan to cover the term of 

the current Council.  It sets priorities for proposals and projects and will be a document to 

help guide committees and the precept setting process.  Councillors are also asked whether 

it should go out for consultation over the next few weeks to enable residents to comment on 

the projects going forward 

 

1. Background  

At the Full Council meeting of 4th September is was agreed that the Draft Project/Action Plan 

should be amended and brought back for final amendment.  This is at Appendix 1. 

 

The document is set out as an Action Plan setting out projects, proposals and priorities.  This 

is the format used by a number of other town and parish councils.  (It is not a Strategic Plan 

which would look at the overall work of the council and its vision).   

 

 

2. Amendments  

There are a small number of amendments for consideration which are marked in red – items 

that have been discussed since the document was first drafted. 

 

3. Consultation 

At the meeting of 4th September, there was discussion about whether the draft document 

should be posted on the Town Council’s website ahead of when the budgets and precept 

are set in December/January.  This could be promoted via social media and in the 

Greyhound Newsletter in Town and Country magazine.  

 

4. Financial Implications 

There are minimal costs relating to the production of the Action Plan though the projects and 

proposals will require budget over the 4 year term of the council and the document will help 

Councillors prepare budget estimates. 

 

Town Clerk’s Recommendation 

The Town Clerk recommends that Members 

i) Consider any amendments to the documents 

ii) Consider whether or not there should be a period of consultation for the Action 

Plan ahead of the final budget and precept agreement for 2018/19 or  

iii) Adopt the document and post it online so that it is easily accessible and open for 

comment. 

 

Town Clerk 

 

November 2017 

 

 

 

 



ITEM 7 
 

 

Marlborough Community & Youth Centre 

Summary – This report asks Councillors to note this update report and the minutes of the 

Working Party meeting of 1st November and consider its recommendations.  

 

1. Background  

The resolutions made by the Property Committee at its meeting of 9th October were as follows:  

RESOLVED: (i) that the name of the centre will not change: ‘Marlborough 

Community & Youth Centre’ was confirmed to be used going forward 

RESOLVED: (ii) To ensure all refurbishment, fitting-out work and equipping 

the centre properly is complete before making the centre available for hire.  

Provisional bookings to be taken from the second week in January 2018 

RESOLVED: (iii) To hold a Christmas themed event at the centre in 

December 2017 for the official launch of the building 

 

2. An Update on Works 

Our contractor has made good progress with 

works and is close to completion on 

refurbishment. He is willing to stay on to deal 

with additional requirements.  Electrical and 

lighting works have also taken place.  Tree 

pruning has been completed. The contract is 

being undertaken under a JCT Minor Works 

Contract.  In line with this, regular Valuation 

Reports are being sent to the Town Clerk by 

the Project Manager.  Works around the 

CCTV, entry system and intruder alarm need 

to take place (funded through a Big Lottery 

grant).   

 

 

3. Equipment, Furniture and Other Equipment  

A list of equipment was drawn up which includes white goods, crockery, chairs, noticeboards, 

etc.  The building also needs a computer suite.  It is hoped that these will be met through 

external funding applications and donations. 

 

4. Financial Implications and Project Costs  

An amended financial breakdown of the project is with the Working Party notes at Appendix 
1.  There is confirmed external funding of £42,840.  Outstanding funding applications are to 
cover various items of equipment.   We are unlikely to know the outcome of 2 outstanding  
funding bids (Community Aviva Fund and Tesco Bags for Help) for a few weeks.   
 

5. Promotion and Publicity 

The project is being promoted via Marlborough News Online and the Gazette and Herald.  A 

progress page has been set up on the Town Council’s website at http://www.marlborough-

tc.gov.uk/consultation-community/community-centre-home-page 

 

 

http://www.marlborough-tc.gov.uk/consultation-community/community-centre-home-page
http://www.marlborough-tc.gov.uk/consultation-community/community-centre-home-page
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Councillors and members of the press toured the building with the Project Manager on 

Tuesday, 3rd October.  Coverage can be viewed at 

http://www.marlboroughnewsonline.co.uk/news/7068-town-council-wins-lottery-grant-towards-

marlborough-community-youth-centre-refurbishment and 

http://www.gazetteandherald.co.uk/news/towns/marlboroughheadlines/15575269.Youth_Centr

e_transformation_nearly_complete/ 

 

 

6. Riverside, Malmesbury 

The Office Manager is currently arranging for a visit for Councillors to the Riverside 

Community Centre at Malmesbury which is run by Friends of Riverside (including Town 

Councillors) in partnership with Wiltshire Council. 

 

7. MCYC Working Party 

The Working Party met on Wednesday, 1st November and the notes of this meeting are at 

Appendix 1.  These also include: 

 A breakdown of project costs 

 A draft Booking Form 

 

 

MC&YC Working Party Recommendations  

It was agreed that the following recommendations be submitted to Full Town Council  

i) That the Booking Form, charges and terms and conditions at Appendix 1 are 

agreed and bookings are taken from January 2018 (the office on the first floor 

will need to be advertised separately) 

ii) That the additional works listed at Appendix 1 be agreed  

A door to be fitted to separate the coffee bar area from the social area 

Finger plates to be added to the toilet doors 

The racks in the storage area to the main hall to be made secure to the wall 

The fitting of a new kitchen (if one is provided through a grant or donation) 

Additional kitchen units should be put in the meeting/music room to improve the 

tea/coffee making facilities 

External down pipes to be cleaned/repaired  

 

iii) That the opening event proposed for the centre on the 15th December be 

agreed  

 

iv) That the visit to Riverside Community Centre in Malmesbury be agreed. 

 

Town Clerk 

 

November 2017 

 

 

 

 

 

 

 

 

http://www.marlboroughnewsonline.co.uk/news/7068-town-council-wins-lottery-grant-towards-marlborough-community-youth-centre-refurbishment
http://www.marlboroughnewsonline.co.uk/news/7068-town-council-wins-lottery-grant-towards-marlborough-community-youth-centre-refurbishment
http://www.gazetteandherald.co.uk/news/towns/marlboroughheadlines/15575269.Youth_Centre_transformation_nearly_complete/
http://www.gazetteandherald.co.uk/news/towns/marlboroughheadlines/15575269.Youth_Centre_transformation_nearly_complete/


ITEM 8 
 

A Railway Station for Marlborough 

Summary – Following the recent presentation from Transition Marlborough about a railway 
station, this report asks Members to consider requesting a feasibility study from Wiltshire 
Council for this.  

 
1. Background 
At the Planning Committee meeting of Monday, 9th October 2017, Dr Sam Page and Peter 
Ridal of Transition Marlborough (TM) gave a presentation about work towards reinstating the 
railway line and building a new Railway Station for Marlborough. The PowerPoint 
presentation is at Appendix 1. 
 
Members made the following resolution at the Planning meeting of 16th December 2013:  

RESOLVED: that the Town Council supports, in principle, the proposals to re-
instate the railway line to Marlborough.  The Town Clerk to write to the Spatial 
Planning Team at Wiltshire Council about the process for including the 
proposal in the Wiltshire Core Strategy. 

It was too late at that stage to include this in the emerging WCS  

2. Consultation 
Members will recall that in June/July 2014, TM held a public consultation asking the following 
question: 
What would a new railway station in Marlborough mean to you and your business? 
More than 1,000 people responded to this over an 8 week period; 507 via the TM website 
and 513 at a table erected in the Waitrose foyer. 

3. Feasibility Study 
As TM see it, the next step will be for a feasibility study to take place.  For this to happen, 
funding will be needed from the Swindon & Wiltshire Local Enterprise Partnership (SWLEP) 
and for this funding to be forthcoming, support is needed from Wiltshire Council. Also there 
would be an offer of funding for the study from Great Western Railway (GWR), again if 
supported by WC. 
 
(SWLEP was established in July 2011 as a private sector led partnership between Swindon 
Borough Council, Wiltshire Council and local businesses.  Its primary role is to drive 
economic growth, by creating jobs, attracting new investments and supporting new and 
growing businesses in Swindon and Wiltshire.)   

TM have held discussion with interested parties including Clare Perry, MP whose view was 
that the economic case was challenging compared with existing priorities (Corsham, Royal 
Wootton Bassett, Wilton Parkway). Discussions have been held with WC but no definitive 
response has been received. 
 

4. Request to the Town Council 
Slide 16 at Appendix 1, lists requests of the Town Council.  However, the main one (and 
reiterated during the presentation) is for a letter to be sent to the WC Portfolio Holder for 
Transport, Cllr Horace Prickett asking for support for the feasibility study.   

 
Town Clerk’s Recommendation 
The Town Council recommends that Members consider whether to send a letter to Cllr 
Prickett requesting support for the feasibility study.  
 
Town Clerk 
November 2017 
 



ITEM 9  
 

George Lane Public Toilets – Phase 2  

Summary – This report asks Councillors to consider recommendations from the Property 

Committee about taking Phase 2 of the project forward 

 

1. Background - George Lane Car Park Toilets 

 

These toilets have been up and running 

since early May and the Town Council has 

received a number of compliments about 

them.  No complaints have been received 

about the 20p fee.  The contract with 

Healthmatic to clean and maintain the toilets 

is working well.   

 

 

 

 

 

Phase 2 – During the last Council term it was agreed that once the toilets were installed then 

Councillors will look into how the rest of the building should be used.  Suggestions were – a 

Tourist Information Point, a Coach Drivers Rest Room and a Care Room facility.  There was 

also a request from a former Town Councillor that men’s urinals were installed.   

 

2. Obligations to Wiltshire Council  

Members will want to be reminded about the Deed of Release drawn up with Wiltshire 

Council releasing the Town Council from various restrictive covenants on the Sale of 

Chantry Lane but, putting other obligations in place around the George Lane building.  In 

summary, these set out that one half of any balance remaining following completion of 

renovation works should be paid to Wiltshire Council.  As only Phase 1 of the project has 

been undertaken, renovation has not yet been completed and no payment is yet to be made.  

(To make sure that the town was not without any public toilets whilst work to toilets took 

place at George Lane, the Town Council took out a Public Works Loan for Phase 1 - 

£90,190).   

 

There is an accounting query that needs to be resolved in terms of the element of the works 

paid for by the Public Works Loan and that this part of the proceeds should be retained by 

the Town Council.  The Town Clerk is investigating this. 

3. Financial Implications  

After legal costs, the proceeds of sale for Chantry Lane were £159,028.  The balance of the 

Public Works Loan (£90,190 which included a contingency element) remaining is £6,425.  

The cost of Phase 1 was £83,765.   The cost of the Project Management fees have not yet 

been included. 

 

4. Property Committee Recommendations 
Following discussions around recommendations made by the Working Party, the following 

recommendations were made by the Property Committee at its meeting on 9th October for 

consideration by Full Council: 

i) That suggestions for men’s urinals, a personal care room and coach drivers’ rest 

room be discarded due to lack of evidence of demand 
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ii) that the following priorities and options for the second stage of the project were 

agreed for recommendation to Full Town Council: 

a) Work to the roof - obtain quotations for options to replace the roof tiles, 

as well as costs for installing solar panels 

It was clear that the roof tiles would need to be replaced (one element of 

the works during the toilet build was that the moss could not be jet 

washed for fear of causing further damage to the roof tiles.  It was felt that 

a split quote should be obtained for each side of the roof with options for 

concrete and clay tiles as well as possibly looking at solar panels. 

 

b) CCTV cameras – to install two cameras 

A quote has been obtained for cameras.  It was felt that this was an 

important element to the current and future security of the building. (1 

camera +installation £3425) 

 

c) WiFi – to install a node to extend the town’s Free Community WiFi 

coverage  managed by Marlborough Area Development Trust (MADT) 

Following a presentation to Full Council by MADT about Community WiFi, 

it was felt that the necessary equipment should be placed at the building 

to enable wider coverage in this part of town. 

 

d) Additional toilet cubicle - to convert the former disabled toilet into an 

additional cubicle to incorporate a pull-down changing table 

It was felt that the former disabled toilet could be used as an additional 

unisex cubicle with the inclusion of a pull down changing table.  A quote 

had been obtained for this from the original contractors (£22,000).  There 

had previously been discussion around this being just large enough to use 

as a Coach Drivers Rest Room but, it was felt that this was no longer 

necessary in order for the town to be granted Coach Friendly status.  

 

e) Back room of building – to commission architect’s drawings to show the 

possibilities to convert this room and extend the building to incorporate a 

Tourist Information Point and Community Space to be used as a hub by 

local groups, e.g. a storage/touch-down facility for Marlborough in Bloom 

 

The former gents’ toilets at the rear of the building had been stripped of 

toilet equipment/tiles and was now a white painted room retaining its 

former floor.  The room would need to be re-modelled and include 

additional windows, upgraded lighting and electric points.  This might 

involve commissioning architects drawings to highlight possibilities.  

Odours from its previous use would need to be rectified.  It was in the 

ideal position for those entering the town – information and toilets 

together. Ideally, it would have to be manned either by volunteers or paid 

staff which both involved ongoing costs and a downside might be, if an 

unmanned site, possible acts of vandalism.  A large Town Map should be 

included in the project for an external wall.  An extended area could be 

used as a permanent hub for MiB somewhere to store equipment and for 

the group to meet. 
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f) To equip the building with a defibrillator 

 

g) To carry out works to trees in Cooper’s Meadow and associated 

landscaping to enable any extension and to improve the vista to 

Cooper’s Meadow 

 

 

iii) that a Project Manager is taken on to take some of  the work forward 

 

Town Clerk 

 

November 2017 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



ITEM 10 
 

Tourism Initiative and WiFi Signage 

Summary – This report asks Councillors to consider progress on signage for Community 

WiFi and the establishment of a collaborative Working Party on Tourism 

 

1. Signage for Community WiFi 

At the Full Council meeting of 24 July 2017, it was delegated to the Town Clerk to 
investigate signage options and bring these back for consideration at a future meeting.  
  
The Town Clerk discussed options with Chippenham Connected (the Chippenham BID) 

which has already run a successful campaign to promote its free WiFi through pavement 

promotion as well as the more traditional signs on lampposts and other street furniture. 

Pavement transfers were a successful promotional tool but, didn’t last long.  However, it was 

felt that they had more impact than those placed on street furniture (lampposts) etc. and they 

may run the project again.   

Further details of costs of the transfers involved are awaited.   

Discussions are also being held with Highways about permissions for transfers on 

pavements and for erecting signs on street furniture. 

The Town Clerk will update Members verbally at the meeting with some examples on the 

screen 

 

2. Working Party on Tourism 

A proposal for a Tourism Initiative is set out in the Town Council’s Action Plan (agenda item 

6).  This covers a possible Tourist Information Point, a Town Guide, Coach Friendly Status, 

the Great West Way, increased promotion of Shopmobility and Community WiFi signage.  

Councillors have already agreed that there should be a joint Working Party with other 

interested parties in the town.  The Merchant’s House is keen to be part of this and others 

such as MADT have also expressed an interest.  Others might include a representative from 

the Summer School and perhaps St Peter’s Trust.  It is suggested that a first meeting takes 

place at the Merchant’s House on Tuesday, 5th December 10.30am.   

 

Town Clerk’s Recommendation 

The Town Clerk recommends that Members: 

i) Note the update on promotional signage for Community WiFi and that the Town 

Clerk brings costings to the next Full Council meeting 

ii) Agree that a Working Party is established with other partners to take forward a 

Tourism Initiative and that a first meeting be at the Merchant’s House on 

Tuesday, 5th December at 1030am.  Members may like to nominate a 

representative to attend this. 

Town Clerk 

November 2017 



ITEM 13 
 

 

Investments 

Summary – This report asks Members to consider a recommendation by the 

Finance & Policy Committee to invest with the CCLA (Churches, Charities and Local 

Authorities)  

 

1. Background 

The Town Clerk was asked to investigate investment opportunities for the Town 

Council in order to diversify funds (currently all with Barclays) and maximise 

investment income.  As a result of this, Members of the previous council met with a 

representative with CCLA.  Information is available at https://www.ccla.co.uk/.    The 

presentation focussed on: 

 

The Public Sector Deposit Fund - http://www.psdf.co.uk/ 

The Local Authorities Property Fund - http://www.lapf.org.uk/ 

 

Councillors felt that the Deposit Fund was the most appropriate as the Property Fund 

was aimed at long term investment.  Some summary facts about the CCLA Deposit 

Fund are: 

 

The Public Sector Deposit Fund/CCLA: 
 

 CCLA (Churches, Charities & Local Authorities) is a mutually owned firm of 
investment managers, owned by LAMIT (Local Authorities Mutual Investment 
Trust), the Church of England (Central Board of Finance) Investment Fund 
and the Charities (COIF) Investment Fund; 

 It has 36,000+ clients and manages £7.5bn+ of cash and investments;     

 The Local Government Association appointed CCLA to develop the Fund in 
collaboration with the sector, as a result of the Icelandic banking crisis.  It was 
launched in May 2011;     

 It is a AAAmmf rated (Fitch Ratings) money market fund with the priorities of 
security, liquidity and yield;   

 The Fund boasts strong governance with an Advisory Board made up of 
representatives of the LGA, CIPFA and treasury specialists from the sector 
including representatives of the LB of Waltham Forest and the GLA; 

 Transparency is key with everything published on CCLA’s website - 
https://www.ccla.co.uk/investment-solutions/fund/the-public-sector-deposit-
fund.  Here can be found the latest yield (0.1796% at close of business on 
11/9/17), yield history, counterparty exposure, fund size, outstanding 
transactions by maturity date, etc - all updated at close of business each 
day;      

 The Fund is managed on a very conservative basis (beyond the requirements 
of AAA-rating), only using plain cash products with well rated (minimum F1 
short term) banks: call; notice; term and certificates of deposit - the kind of 
products that Councils themselves feel comfortable using.  There is no 

https://www.ccla.co.uk/
http://www.psdf.co.uk/
http://www.lapf.org.uk/
https://www.ccla.co.uk/investment-solutions/fund/the-public-sector-deposit-fund
https://www.ccla.co.uk/investment-solutions/fund/the-public-sector-deposit-fund
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exposure to the stock market, derivatives, other funds, asset backed 
securities - nothing exotic;  

 The minimum initial investment is just £25,000 so there are a number of 
parish and town councils making use of the Fund, besides principal 
authorities;      

 

 Access is same day with an 11:30 cut-off time for instructions      

 The Fund has exceeded £250m (currently £500m+) under management with 
360+ clients (including 10 County Councils, 230+ Parish, Town and 
Community Councils and 70+ District/Borough Councils, Police, Fire plus the 
LGA, NALC, 6 County Associations, SLCC and NILGA), a trigger point for the 
activation of additional share classes.  There are a number of town and parish 
councils in Wiltshire with funds invested 

 As the Fund grows and a dividend payment would be due to LAMIT, it has 
been agreed to reduce fees in the true spirit of mutuality.   

 
2. Investment Policy 

The Town Council needs to update its standard Investment Policy which was last 

reviewed in 2015. 

 

3. Bank Accounts  

It is suggested that the balance in the Business Savings Account 73865061 

(£131,364) is transferred to the CCLC Deposit Fund. (This was previously invested 

in a Barclays Treasury Bond which is no longer available to the Town Council).   

 

 

Finance & Policy Recommendation 

The Town Clerk recommends that Members: 

i) Agree with the F&P Committee that an investment is made with in CCLA in 

its Deposit Fund 

 

Town Clerk 

 

November 2017 

 

 



 ITEM 15 
 

 
 

 

Christmas and New Year Holidays 

 

Summary – This report asks Members to consider a recommendation by the Town Clerk about 
staff holidays and opening hours over the Christmas and New Year period. 

 

1.   Background 

 

It is suggested that the office opening hours are as follows over the festive period: 

 

Friday, 22rd December* Office Closed* 

Monday, 25th December -  Christmas Day Office Closed 

Tuesday, 26th December – Boxing Day Office Closed 

Wednesday, 27th December Office Closed** 

Thursday, 28th December Office Closed** 

Friday, 29th December Office Closed ** 

Monday, 1st January -  New Year’s Day Office Closed 

Tuesday 2nd January Office Open  
Normal Working Hours 

 

 

*It is suggested that as in previous years and in line with other local authorities, staff are given an 

additional privilege day’s holiday and that this could be Friday, 22rd December 2017. 

 

**As in previous years, staff are expected to take Annual Leave for these days 

 

There will be cover from the Grounds Team for those days marked with an asterisk.  The Office 

Manager will also come in to the office to check post and messages. 

 

The first meeting of 2018 is scheduled for Monday, 15th January. 

 

Town Clerk’s Recommendation 

The Town Clerk recommends that Members agree that the office is closed from 5pm on Thursday 

21st  December, with Friday, 22rd December awarded as a privilege holiday for all staff and that it 

re-opens on Tuesday, 2rd January 2018 

 

 

November 2017 



ITEM 16 
 

 

 

Civic Working Party 

Summary – This report asks Councillors to note the minutes of the Civic Working Party 

meetings of 3rd and 23rd October and the details of the Remembrance Day arrangements.  

Also to consider a recommdation about a Civic Dinner on Friday, 9th February 2018 

 

1. Background 

The Civic Working Party has met on 2 occasions to discuss the arrangements around 

Armistice Day on 11th November and the Remembrance Parade on 12th November.  These 

are attached at Appendix 1 together with timed details of the arrangements for the 

Remembrance Parade (all Councillors attending will want to be aware of these). 

 

2. Civic Dinner 

In line with previous years, it has been suggested that there is a Civic Dinner in 2017/18.  

This will be alongside 4MI and it is hoped that it will have a community element to it.  

 

3. Financial Implications 

There is a Civic Hospitality budget to cover this and the event is also ticketed to recoup 

costs. 

 

Civic Working Party Recommendation  

It is recommended that Members: 

i) Note the Working Party notes and the arrangements for Armistice Day and the 

Remembrance Parade 

ii) Agree that a Civic Dinner is held on Friday, 9th February 2018 

 

 

 

Town Clerk 

November 2017 
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