ITEM 5
TOWN CLERK’S REPORT
AMENITIES & OPEN SPACES – MONDAY, 2 SEPTEMBER 2019
SUMMARY
This is a report of follow-up to decisions made at the A&OS Committee. It is a Standing Item on
agendas to update Members. Once follow-up is completed, items are marked as closed.
Ongoing items will be brought back to Committee when a new decision is required or when a
fuller update is needed.
Min. 60/17,
165/17, 518/17

Churchill Court – It was resolved to erect warning signs in the short term for
the riverbank at Churchill Court. These have been erected. The Grounds
Manager has obtained quotes for fencing. Ongoing

Min. 515/18

Signage – On 4 February, it was resolved to erect signage at Town Councilowned car parks and to delegate to the Town Clerk to put the signage in place.
Ongoing

Min. 673/18

Dog Fouling – On 7 May, Members resolved to consider carrying out a public
consultation and research around a local Warden/Ranger role. The Assistant
Town Clerk has been liaising with Wiltshire Council’s Dog Control & Animal
Welfare Officer on dog fouling issues in the town. He was invited along to the
A&OS meeting of 2 September but was, unfortunately, unable to attend. He
has asked for any questions Members have regarding dog related issues,
which he will happily respond to. He has also confirmed that he is happy to
take part in a day or week of action, where he can attend hot spots and raise
awareness of the problem locally. Ongoing

Min.117/19

Interpretation boards - Further to the recommendation made on 1 July, the
Assistant Town Clerk has approached 3 companies regarding the re-vamp of
the interpretation board in the High Street. Quotations for a 3D illustrative redesign of the map of the High Street, similar to town maps created in other
Wiltshire towns, have been requested. It is hoped that the design could then
be used in other ways; a printed map for tourists, in digital format, and
potentially on merchandise etc. Costs are currently being obtained. Ongoing

Min.635/19

BT Phone Boxes on the High Street – As a result of the MiB campaign, at
FTC on 23 April, Members asked about adopting a High Street phone box. As
Members will have noticed, BT has removed the one located by the Jubilee
Centre. BT has confirmed that it was an under used kiosk and that no
consultation was needed prior to its removal because there is another kiosk
within 400 meters (as per Ofcom guidelines). The Town Council has
subsequently requested to adopt the BT phone box outside the Library. BT are
required to carry out a full 90-day consultation with WC. This is currently being
arranged and the Town Council will be notified of the outcome and ongoing
process for its adoption. Ongoing

Min121/19

Offer of WW1 Memorial Benches – On 1 July, Members resolved to accept
the generous offer from the Royal British Legion (RBL) of 2 WW1 benches for
the 7th Wilts War Memorial and at Bert’s Corner. Cllrs. also agreed to buy a
third bench for these areas. A decision on bench style is still awaited.
Members of the RBL will be working with the Grounds Team to erect the
benches and tidy the surrounding areas. Ongoing

Town Clerk – 28 August 2019

ITEM 6
Grounds Manager’s Report
Summary – This report asks Members to note the Grounds Manager’s update report and consider a
recommendation about football goalposts.
General
This summer has been another long hot summer. Last year I was writing this report saying that I have
never known a season like it for cutting grass This year was certainly not at hot as last year but and the
grass slowed down to almost a complete stand still before it flushed again after a little bit of rain.
Unfortunately the weeds still have kept growing but we are making steady progress working our way
through the beds and borders
Workload
We have had a busy summer with the preparation work for MiB judging which as on the 23rd July and the
English civil war society re-enactment on the common on the 27th &28th of July.
With the long hot dry summer we have spent a fair amount of time watering and dead heading our floral
displays 3 times a week in the hottest times
Although it has been hot the grass has still kept growing which was aided by a few heavy showers
We have had a few burials and ashes internments
Bedding displays
The bedding displays have again looked great this year with numerous compliments from member of the
public. A regular watering feeding and dead heading routine has helped keep the planters looking good.
I have taken a good look at the displays now they are established and have decided to change a couple of
the plants for next year’s order.
The winter bedding order has been placed and should be delivered in the next couple of months
Play
The play areas continue to be well used around the town
With monthly health and safety inspections recorder
Football
We have set out and marked 5 football pitches that will require weekly cuts and line marking
Due to a change in the size and number of football pitches required by Marlborough youth football
for this coming season the youth football have asked for permission to move the portable goals that
are stored at the youth and community centre and relocate them to the cricket club .
The goals would still remain the property of the town council
In return the youth football are purchasing another slightly larger set of Samba folding goals to use
on the pitch on Salisbury road rec which would be available for other groups to use as long as they
are booked out through the town council office .
Recommendation – Members are asked to consider the request from Marlborough Youth Football
Club
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Machinery:
We have had a good season with very little machinery issues a couple of minor breakdowns and
machinery services but otherwise the equipment is doing its job as required.
I am currently looking at a range of equipment for the coming year.
This is a bit of a challenge as we are not really sure how much extra work we may be required to take on
I am looking at
Large area mowers with the cutting deck in front
Smaller highly manoeuvrable machines for the smaller areas
New strimming equipment with the possibility of being battery powered as well as other small battery
powered machines such as hedge cutters and blowers.
Site Specific
Salisbury Road Recreation Ground.
This area was well used throughout the summer the skate park is almost in constant use.
The play equipment is well used throughout the rec
Litter over this summer has been a slight issue three bin runs each week and daily checks
The sunken roundabout safety surface is still fenced of awaiting repair

St Mary’s Church
This area has s greatly improved over the last couple of years due to regular maintenance and this is also
having an effect on the users of this area who are making use of the litter bins provided.
Dog fouling is far less of a problem in the churchyard now than it has been in the past
The Green
The Epicormic growth on the base of the Lime trees across the green was trimmed back this will be done
again in the next couple of months the trees closest to the traffic lights have had regular checks to
prevent the traffic light heads from being covered by new growth
War Memorials
The roses on the Wiltshire regiment memorial have not done so well this year this is probably due to
another long hot dry summer.
I feel that it is time that these roses where replaced
I have contacted one of our local suppliers to cost up the replacement plants
I have asked if they could recommend a similar rose that would cope with the dry conditions
The Cemetery
Another long hot summer has made the ground exceptionally dry and hard and this has been a challenge
when it comes to digging graves
We have made regular visits to the cemetery through the summer months and have cut the grass as and
when necessary the bins have been checked and emptied every other day.

2

ITEM 6
Old Cemetery
regular grass cuts every two to three weeks have helped to keep the cemetery going regular visits from
the friends of the Victorian cemetery who meet at least once a month have made vast improvements to
the cemetery.
A joint effort between the town council grounds team and the friends group is being planned for the next
month to give the cemetery thorough cut.
Weed control on invasive weeds will be carried out on the re growth after everything has been cut and
cleared away

The Priory
The priory has been well used through the summer months
Regular maintenance visits to water the bedding plants and dead head the bedding and roses
Bins and litter in this area has been done on a daily basis.
There has been an increase damaged be caused to some of the plants due to ball games being played in
there.
the wall that runs along the side of Figgins lane has been re survived but a structural engineer and he has
made a few recommendations to improve the stability of the wall
Coopers Meadow
This area again has been well used over the summer months.
This had led to an increase in the amount of litter being dropped especially around the new picnic
benches we have now installed a new litter bin to help prevent this
Regular grass cutting and strimming has been carried out throughout the summer

The Common
The common has been used steadily over the summer months with a various range of sporting and leisure
events.
We had to mow a large area of the common this year for the civil war re-enactment for safety reasons as
the grass and ground were very dry prior to the event

Manton - Jubilee field
Grass cutting and strimming has been done
Control of nettles on the river bank is still ongoing but has greatly reduce the number of nettles compared
to previous years.
We have checked for any possible services running under the jubilee field prior to the proposed play are a
improvements
Wye House Gardens
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Regular maintenance visits have raised the standards in the garden at Wye house the herbaceous plants
that were divided and moved earlier this year have been successful despite the long hot summer this
garden has improved considerably with the MIB judges being particularly impressed with this garden
Elcot Rec
This area is used by dog walkers and for sporting events
The goal repairs to the football pitches have recovered well after the goal areas were re levelled and
reseeded back at the beginning the summer although it was difficult due to the dry summer and took
some serious amount of water to get the seed to germinate
The football pitch has been set out and marked in this will require over marking weekly.
Some of the trees that were planted a few years ago have not coped so well with the summer and have
died these are on a list for replacement in the autumn

Stonebridge Meadow
The grass cut regularly this year every two to three week weather and ground conditions allowing
The foot path along the side of the river has been cut with any encroaching brambles cut back
Bins and litter are checked regularly
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ITEM 7
Priory Gardens
Summary – This report asks Members to note a report by the Town Clerk and consider
recommendations about CCTV installation, works to paths and a wall.
1.
CCTV Installation/Access to Priory Gardens
As Members are already aware, a resolution has been passed agreeing to the installation of
2 CCTV cameras in Priory Gardens. Quotes have been obtained from the Council’s CCTV
suppliers and budget is in place. Outstanding actions are concerned with using power from a
lamppost in the adjacent Polly Gardens Car Park. This site is owned by Waitrose (John
Lewis Partnership). The Town Clerk has met with the Waitrose Property Real Estate
Manager and local Store Managers. The main issues are:
• That Waitrose is supportive of the request to use power from the lamppost for the 2
cameras
• The wall between Priory Gardens and Polly Gardens is a party wall and owned jointly
by both the Town Council and Waitrose
• The car park and lampposts are maintained under an agreement with WC (which has
also given its support to CCTV). This means that a tripartite agreement/licence
needs to be drawn up between all 3 parties.
• It is likely too that Waitrose’s surveyors may need to be satisfied that the cabling can
be run under or though the wall without any risk of structural damage
• The Town Clerk has asked WC if the Town Council can commission its own
contractors to do this initial work rather using the WC contractors (whose original
quote was £4,000)
• The Town Clerk has also asked the Council’s surveyor to look at the wall for an
opinion of what risk (if any) of damage through necessary works
Metal Railings/Fence and Access – Looking through old files, it appears that the metal fence
between the car park and Priory Gardens on the riverbank was installed by Waitrose when
the car park was first built. This was the right length at the time and went up to the riverbank
and prevented access on foot to the gardens. However, work since done to the River
Kennet has meant that the bank has been extended. Quotes have been sought and the
preferred blacksmith commissioned to extend this fence (he is also repairing work to the
gate into Figgins Lane). Waitrose has commented that it may be able to contribute towards
this (subject to legal confirmation of ownership). According to HM Land Registry documents,
the land where a path has been made between the car park up to the metalwork fence is in
the ownership of Waitrose and there are currently discussions with Waitrose to have a joint
approach with the Council’s Grounds Team to landscape the area with robust planting so
that a path cannot forged through.
Financial Implications – A budget of £5,000 has been set aside for the CCTV cameras and
the labour costs of installing them. The cost of the tripartite agreement (one that has to be
met by the Town Council) is £1,500. The cost of contractors to put in the relevant cabling
through/under the wall is not yet known nor the surveyor’s fees. The cost of the extended
metal railing is £1,117.50.
Crime and Disorder Implications – There is a preference from the Town Council and
Wiltshire Police that CCTV cameras are placed in Priory Gardens and these will, hopefully,
act as a deterrent to any anti-social behaviour and crime.
Images of the proposed CCTV cameras, lamppost and metal railings will be available on the
screen at the meeting

ITEM 7
2.

Repairs to the Priory Wall

As Members are aware, remedial
work is due to the wall bordering
Figgins Lane. A survey has been
carried out. The surveyor’s report is
at Appendix 1.
The surveyor has recommended
repair works rather than a section rebuild. Quotes are being obtained for
this work which will be delegated to
the Town Clerk to arrange as
emergency works.
Financial Implications These costs will be met from the A&OS contingencies budget line.
3.
Works to Paths
As discussed at the meeting of 1 July, the surface of footpaths throughout the gardens is a
mixture of type, with poor surfaces, poor drainage and in some places requiring regular
attention to ensure they were accessible to all users. The Grounds Manager suggested
obtaining quotes to tarmac areas not currently surfaced as well as a more extensive option
to re-surface the entire pathway. Members made the following resolution:
RESOLVED: to obtain quotations for resurfacing of the paths in Priory Gardens
for consideration at a future meeting
The Grounds Manager has already obtained some quotes for this work from local
contractors but, so far, these are prohibitively high with circa £30,000 upwards being quoted.
Further quotes will be obtained and brought back to committee.
Financial Implications – There is no budget set aside for this project.

Town Clerk’s Recommendation
The Town Clerk recommends that Members note this report and
i)

ii)
iii)

Agree that work goes ahead in line with previously made resolutions about the
installation of CCTV cameras and note the additional costs involved and that the
Town Clerk, continues liaison with Waitrose and the John Lewis Partnership
Agree that work goes ahead with Waitrose to minimise access into Priory
Gardens via the riverbank
Agree that further quotes are obtained for the work to paths and alternatives are
considered to minimise costs.

Town Clerk
28 August 2019

ITEM 8
Coopers Meadow
Summary - This report asks Members to consider future grazing in the meadow and works
to the leat.

1.
Future grazing in Coopers Meadow
For the last few years, a local farmer has lent the
Town Council his sheep for grazing in a sectioned off
part of Coopers Meadow. This has proved popular
and brings something special to the town centre.
Unfortunately, the farmer is selling his flock and will
no longer be able to offer us sheep for the summer
months.
The Grounds Manager has been looking for another
local farmer to provide us with sheep in the future.
The ‘sheepkeep’ website has been recommended at
http://www.sheepkeep.co.uk/ This is used by
landowners as well as local farmers to find grazing
land or sheep to graze on land. Through this website,
contact has been made with a farmer who is based
the other side of Devizes, asking for 10 sheep for four months through the summer in 2020.
He has said that he doesn’t normally send his sheep out in small numbers as he has several
hundred of them requiring daily checking. However, he will keep the Council in mind and let
the Grounds Manager know if he hears of anyone needing grazing for a small number of
sheep in a small meadow.
Members may like to consider sending a letter thanking the famer who has been providing
sheep for the meadow over the last few years and also to agree that the Grounds Manager
continues his search for a new flock!
2.
Points to Note
It has been suggested that responsibilities around the clearance of the leat surrounding
Coopers Meadow be discussed. The Town Clerk sent an email to ARK’s project manager
about her understanding of this. This exchange of emails is at Appendix 1. (ARK’s
volunteers undertake an enormous amount of conservation work in and around the river at
Coopers Meadow.) As the leat provides an important mechanism for flood water, it is
important to ensure that it is clear to allow for this to happen, a responsibility that Members
may feel should fall to the Town Council and its Grounds Team.
Town Clerk’s Recommendation
The Town Clerk recommends that Members:
i)
Agree that a letter is written to the farmer to thank him for providing sheep for the
meadow over the last few years and that the Grounds Manager continues to
search for a new flock for 2020
ii)
Consider where responsibilities rest for clearing the leat.
Town Clerk - 29 August 2019

ITEM 9

Stonebridge Meadow
Summary – This report asks Members to note the minutes of the Stonebridge Meadow
Management Committee (June 2019) and findings about ownership of land adjacent to
Stonebridge Close which could provide access into the meadow

1.
Stonebridge Meadow Committee
The minutes of the last meeting took place on 12 June and are at Appendix 1.
2.
Land adjacent to Stonebridge Close
At the A&OS meeting of 1 July, it was agreed that the legal status about rights of access to the
meadow from Stonebridge Close should be further investigated. This was because of a
request about opening up the old entrance at Stonebridge Close as an alternative to the one
at the Football Club car park. The Town Clerk was also asked to find out if the roadway in
Stonebridge Close was publicly adopted.
Desk research has shown that ahead of purchasing the meadow with ARK in 2011, the Town
Council’s solicitors conducted a Local Search on the land (under title WT269681) and made
the following comment:
…….it shows the extent of public adoption of Stonebridge Close. The scale of the plan is not
ideal but would appear that the whole of the hammerhead right up to title WT269681 is
publicly adopted so that it would appear that there is no possible ransom strip between the
public highway and the land being sold.
The Register of Title issued following the purchase of Stonebridge Meadow is at Appendix 2.
This shows that both the title of the meadow (WT247044) and the title of the land at the
entrance from the meadow into Stonebridge Close (WT269681) as now being in the
ownership of the Town Council and ARK. A plan of WT269681 is at Appendix 3. (This is a
poor copy and the Town Clerk has ordered a new version from HM Land Registry)

Points to Note
• It is not clear if there are any restrictions on accessing the meadow from Stonebridge
Close.
• There is a public footpath close to this potential access
Town Clerk’s Recommendation
The Town Clerk recommends that Members note the findings of this additional research and
that it is fed back to the Stonebridge Management Committee at its next meeting on 18
September.
Town Clerk
29 August 2019

ITEM 10
Manton Play Area
Summary – This report asks Members to note the draft tender document for the design of the
upgrade of the play area at Jubilee Field, Manton and consider any amendments.

1.
Background
Members will already be familiar with this project to refurbish and extend the existing play area
at the site at Jubilee Field. It appears in the Town Council’s Action Plan (AS2) and already
has Town Council approval (Min.277/18). A presentation was also made by the group of
parents raising funds for the project to the Full Town Council meeting of 23 April 2019 where it
was agreed that £20,000 be ear marked for the project from CIL monies (Min. 634/18). It was
also advised that Members consider a further contribution once the next tranche of CIL
monies is available in the autumn.
Residents and parents have been working
towards improving the play space for some time
and undertook thorough research and
consultation prior to first presenting it to the
A&OS Committee in October 2018. More than
£38,000 has already been raised through
crowdfunding, a Community First Landfill Grant,
Lottery Awards for All, the Waitrose Green Disc
Community Matters Scheme and it continues
with grants for consideration with Tesco and the
Area Board. With CIL monies, total funds will be
in the region of £70,000.
Meetings with officers, residents, parents and Town Councillors have been taking place since
July 2018.
At the FTC meeting in April, there was some confusion about what the play area would look
like and some concerns were expressed by residents about the size it would be. It will be
enlarged but, not hugely and it will need to work with the restrictions of an oil pipeline and
sewage pipe crossing the site. It was agreed that having the design in place would be helpful
in better understanding the scope of the project.
As agreed, the Town Council has taken on a Project Manager to oversee this (the same one
as was commissioned for the re-design and project management of the Coopers Meadow
Play Area in 2018).
Meetings have taken place with the community group fundraising for the project as well as a
representative of the company responsible for the oil pipeline. A draft tender has now been
drawn up for the re-design of the play area and this is at Appendix 1. Once agreed the
tendering process can start and the designs will be submitted to Full Town Council for
decision on 4 November. This will be followed by local consultation on the design for any final
changes.

ITEM 10

2.
Financial Implications
The budget for the project is estimated at £70,000. Our Financial Regulations specify that for
projects costing in excess of £25,000, tendering needs to be done via the government’s
Contracts Finder website. This was the case with the Coopers Meadow play area upgrade.
Overall costs for the Project Manager will be £3,650 (for all 3 stages of the project – tendering,
consultation and build). It is hoped that, as previously indicated, Members will agree a further
contribution for CIL monies.

Town Clerk’s Recommendation
The Town Clerk recommends that Members consider whether any amendments are
necessary to the draft tender document and that it can go forward.
Town Clerk
29 August 2019

ITEM 12

Requests for Benches

Summary - To provide Members with information relating to two separate requests for benches in
the town.
Current Situation
Two separate requests for commemorative benches have been received as follows:
1. A request from a lady to install a bench on The Green or in the High Street in memory of
her grandmother. Members are reminded that it is more difficult to get permission from
Wiltshire Council for the installation of benches on the High Street. The Grounds Manager
has confirmed that there is a suitable location on The Green for one more bench. See
Appendix 1.
2. A request to install a bench under the Cherry Tree at the end of the football pitch on the
Recreation Ground, in memory of a local young person (with a passion for cars) who
tragically died in a recent drowning incident. There has been a good deal of local
fundraising for this. The Grounds Manager has confirmed that the proposed location is on
grass and therefore some slabs or a concrete base would be required. Brackets would be
needed also to secure the metal frame to the base. This bench will not necessarily be in
keeping with the other benches in the Recreation Ground, but it is clear that local young
people are very keen to honour this young man with a fitting and appropriate tribute. See
Appendix 2

Recommendation
Members are requested to discuss both requests and agree a way forward.
Author – Assistant Town Clerk
19 August 2019

ITEM 13

Update on Progress with Floodlighting at the Skatepark
Summary - To note progress towards the lighting of the Skatepark at the Salisbury Road
Recreation Ground
Background
At a meeting of the Amenities and Open Spaces Committee on 1st July 2019, members noted a
report of the Assistant Town Clerk in relation to a bat survey required as part of the planning
process, to commence prior to submission of a formal planning application.
Current Situation

Three companies submitted quotations and one company
was chosen to carry out the works, which may take
several stages, dependent on initial findings.
An initial walkover was carried out during the week of 12th
August, part of which included gathering desk study
information, which will inform if further surveys are
required.

Recommendation
Members are requested to note the above and await the findings of the report.
Author – Assistant Town Clerk
19th August 2019

ITEM 14
The Common
Summary – This report asks Members to consider advertising on The Common and the
moving of 2 memorial stones situated on the edge of it.
1.
Advertising on The Common
The Commons Act and Byelaws – The Common is still governed by The Commons Act of
1899 which sets out various regulations and enables the issue of byelaws. Byelaws
relating to Marlborough Common are at: http://www.marlborough-tc.gov.uk/images/yourcouncil/Byelaws_Marlborough_Common.pdf
The relevant byelaw around advertising on Marlborough Common is on page 4 (para.5) of
the Marlborough Common Byelaws leaflet. It states:
A person shall not without lawful authority post or paint any bill, placard, advertisement, or
notices on any tree, or fence, erection or notice board on The Common.
As members are aware, resolutions have been made
by this committee allowing fixtures boards for the
Marlborough Rugby Football Club (MRFC) to be
placed on The Common. (A planning application is
currently underway for this). These will be placed on
The Common at the entrance to the Rugby Club, at
the top of Kingsbury Street and at the top of Herd
Street. Out of season this can be used for other
advertising.

This committee also resolved to allow for advertising
boards to hang from the existing pitch barriers from Friday
to Sunday during the rugby season (September to April).
(This is also subject to planning permission being granted).

Examples of hanging advertising boards

Breach of Byelaws - In the last year, a number of banners and various advertising boards
and notices have been erected on The Common without permission. This is in breach of
the byelaws. These often appear on the green banks on the A346 approach to the town.
In an effort to help in the promotion of various events, the Town Council has provided a
temporary advertising frame and with the right sized banner and this looks tidy and is
effective. This could be replaced with a more robust version. (It may also be possible to
use the new fixtures boards for advertising outside of the rugby season).

Members need to consider whether to allow ad hoc advertising to continue on The
Common without permission or to apply the byelaw so that any unauthorised notices,
banners, placards, etc are removed and that all event advertising should be permitted
only on the frame provided by the Council

ITEM 14
2.

Moving of Marker Stones

At the A&OS Committee meeting of 1
July, it was agreed that an item should be
placed on a future agenda to discuss
whether the two marker stones on The
Common should be moved closer to the
Beacon. Both stones are near the steps
on the eastern edge of The Common and
one marks the site of a Secondary Modern
School and the other commemorates the
347th Station Hospital of United States
Army. (Members will recall that a ceremony
took place at the Hospital Memorial on 6
June 2019 to mark the D Day landings).
It is not clear why these sites were chosen when the stones were first erected.

3.
Financial Implications
No costings have been sought for an advertising frame or for the moving of the marker stones.

Town Clerk’s Recommendation
The Town Clerk recommends that Members
i)
Consider whether to allow ad hoc advertising to continue on The Common without
permission or to apply the byelaw so that any unauthorised notices, banners,
placards, etc. are removed and that all event advertising should be permitted only
on a frame provided by the Council
ii)
Consider the possibility of moving one or both of the marker stones at the edge of
The Common.
Town Clerk
29 August 2019

ITEM 15

New Workshop
Summary – This report asks Members to note an update about the new workshop at The
Common
1.
Background
Although the responsibility of the new workshop build next to the Golf Club Greens Shed at
The Common sits with the Property Committee, Members will want to be aware of progress
on this project.
As already agreed, a Project Manager has been appointed (through Land Agents, Woolley &
Wallis) who will be dealing with the project in phases. The first phase is the submission of a
pre-planning application to Wiltshire Council, preparation of appropriate plans to support the
application and presenting the pre-application advice back to the Town Council. A site
meeting has taken place with the Project Manager, representatives from the Golf Club, the
Town Clerk and the Grounds Manager.
The building will be next to the Greens Shed and will be approximately the same size and
incorporate space for all Town Council vehicles, equipment and spare storage capacity, a
small Manager’s office and welfare facilities for staff (toilets, shower, rest room). There also
needs to be spare capacity to cope with any additional equipment around devolution of
services from Wiltshire Council. It will be a steel framed building on a concrete base with 5
15ft – 20ft bays and roller shutters. The concrete will extend around the base for parking
purposes. It is hoped that there will also be sufficient space for a small greenhouse at the
site. There is a considerable amount of work and cost involved in clearing the site which
currently hosts the spoil from the building of the nearby tennis courts. Otherwise is felt to be
a straightforward build project.
2.
Point to Note
No discussions have yet taken place about the future of the existing workshop at the
Salisbury Road Recreation Ground
3.
Financial Implications
Following agreement at FTC on 24 June 2019, an ear marked reserve is in place for
£67,472. There is also a revenue budget for £12,000 for 2019/20. The cost of the Property
Manager/Land Agenda for Phase 1 will be a fixed fee of £900.
Town Clerk’s Recommendation
The Town Clerk recommends that Members note this progress report and that ongoing work
towards this build sits with the Property Committee.
Town Clerk
29 August 2019

ITEM 17

A&OS Committee – Budget Setting – 2020/21
Summary - In line with Financial Regulation 3, the A&OS Committee (as with all budget
holding committees) should submit budget proposals for the following financial year to the
Finance & Policy Committee before final recommendation to Full Council. This is an early
opportunity for Members to considers requirements for 2020/21

1.
Background
At the end of September, officers compile a set of budget proposals for Members to consider
for the following FY which is based on the half-way point of the Financial (FY) when the 6
monthly spend is known. With Wiltshire Council’s devolution of services and asset transfers
being put in place by December 2020. The setting of the Town Council’s budgets and
precept over the next couple of years will be important.
A current set of committee accounts (to the end of July 2019) is at Appendix 1.
2.
•

•
•

Points to Note
All budgets will be affected by devolved services and asset transfers from Wiltshire
Council. However, WC has recently informed the Town Council that it will be unable
to begin negotiations until May 2020. This makes it very difficult to make sensible
estimates for budgets for 2020/21 and the Town Council is challenging this
Salaries are not included on the budget sheets at this stage as they have to be
agreed by the Staffing Sub-Committee and the F&P Committee, but this committee
may make a recommendation to the Staffing Sub Committee
It is also important to consider income estimates, (cemetery, hire of opens spaces,
pitch fees, etc)

3.
Next Steps
At this stage, Members may like to ask the Grounds Manager to try to forecast any new
equipment needed in the next 2-3 years bearing in mind the move to a new workshop over
the next 18 months as well as trying to predict the machinery that devolution of services may
bring ((e.g. a mechanical road sweeper).
It will also be important to consider the Town Council’s Action Plan for 2020/21 (due for
review at the Full Council meeting of 9 September) which includes upcoming projects under
the responsibility of the A&OS Committee.
Town Clerk’s Recommendation
The Town Clerk recommends that Members discuss budget requirements for the A&OS
Committee for 2020/21 and ask the Grounds Manager to draw together a list of requirements
with costs for the next A&OS meeting on 18 November 2019.

Town Clerk
28 August 2019

