
                                        ITEM 5 

TOWN CLERK’S REPORT  
 

AMENITIES & OPEN SPACES – MONDAY, 1 OCTOBER 2018 
 

SUMMARY 
This is a report of follow-up to decisions made at the A&OS Committee. It is a Standing Item on 
agendas to update Members.  Once follow-up is completed, items are marked as closed.  
Ongoing items will be brought back to Committee when a new decision is required or when a 
fuller update is needed.   
 
Min. 60/17, 
165/17, 518/17 

Churchill Court – At the A&OS meeting of 29 January, it was resolved to erect 
warning signs in the short term for the river bank at Churchill Court.  These 
have been erected.  The Grounds Manager has obtained quotes for fencing 
and the Town Clerk has requested a meeting with managers at First Port. 
Ongoing  

Min.500/16, 
690/17 

Marlborough Town Football Club (MTFC) – At the meeting of 30 April it was 
resolved to move ahead with the expenditure for the removal and replacement 
of the fence at the Football Club, to ask MTFC for a detailed block plan of its 
pitch proposals and commission a survey of the proposed area. Ongoing 

Min 401/17 WW1 Commemoration – Tree Planting Project – On 20 November, it was 
agreed that the Tennis Club site could be used for the planting of a 
commemorative wood.  This will be planted on Golf Club land at The Common. 
Closed. 

Min 526/17 Allotment Association – SEE AGENDA ITEM 12 

Min 574/17 Skate Park Lighting – At the meetings of 12 March (Mins. 574/17) and 2 July 
(Min. 119/18), it was agreed that this project should move forward and funding 
streams be sought and planning permission followed up.  The Assistant Town 
Clerk is taking this project forward and will report progress at the meeting of 19 
November. Ongoing 

Min. 691/17 Dog Fouling – On 30 April it was resolved that the Town Clerk investigate 
legislation around the issuing of fines at local council level and those actions 
already put in place by other town and parish councils. Ongoing 

Min.116/18 Priory Gardens – At the 2 July meeting, it was agreed that ‘No fishing’ signs 
should be erected to deter illegal fishing.  These signs have been obtained.  
Closed 

Min.117/18 The Common (MRFC) - At the meeting of 2 July, it was resolved that various 
requests by MRFC be agreed and that a Working Group be formed to look at 
priorities to ensure that requirements are in place at the start of the season.  
Most urgent was meeting legal requirements to enable barriers to be installed 
around the senior pitch.  The Working Party met and follow-up confirmed that 
this can be done within the parameters of the Commons Act 2006 and also that 
no planning permission is required.  Closed   

Min.120/18 Workshop – It was agreed that the proposal for a workshop at The Common 
should be recommended to the Property Committee then on to Full Council.  
FTC supported the proposal at its meeting on 10 September (Min.225/18).  
This will be followed through via the Property Committee.  Closed 

Min.123/18 ICCM Visit – Representatives from the ICCM visited the Old Victorian 
Cemetery in mid-August.  They were impressed by the work done by the 
Grounds Team and Friends Group and met with both Mrs Rose and Mr 
Sherratt.  Training on the safety aspects of monuments was also given to staff.  
The ICCM report will be submitted to this committee on 19 November. 
Ongoing 

 
Town Clerk – September 2018 
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Grounds Managers Report - October 2018.  This report updates Councillors about the work of 

the Grounds Team and asks them to consider 2 recommendations about machinery.  

 
General 
We have now come to the end of what was a long hot summer, the first in many years. 

Last year, I was writing this report saying that I have never known a season like it for cutting 

grass. This year was certainly not the same as the grass slowed down to almost a complete 

standstill  but, the deep rooted weeds kept going which kept us busy.  

 

The Team has recently been Pasma trained in erecting scaffold towers.  

 

Workload 
With the exceptionally dry summer, we spent a considerable amount of time watering and dead 

heading our floral displays - 5 times a week at the hottest times.  We made the most of the time 

that we normally spend grass cutting by trimming trees and shrubs and cleaning up and 

repainting the gates and barriers in our open spaces.  All this alongside the normal monthly 

inspections and site checks.  

 

 

Bedding displays  
The bedding displays have, in my opinion, looked the best they ever have.  The investment in 

new compost this year, with some added swell gel to help retain the water and with granular slow 

release fertilizer, has been a good one and should be repeated next year.  The winter bedding 

order has been placed and should be delivered in the next couple of weeks. Unfortunately, due to 

our cold wet winters, the selection of bedding plants available is limiting with very little trailing 

varieties and plants with a disappointing lack of height.  I have approached a couple of suppliers 

for recommendations.   

 

Play 

The play areas are being well used around the town with monthly health and safety 
inspections recorded.   
We have set out and marked 7 football pitches that will require weekly cuts and line marking.  
The play area in Coopers Meadow is due to be updated this month.  
The other areas are holding up well although they are starting to show signs of wear due to 
the amount they are used. 
 
Machinery: 
The Amazone ground keeper has been delivered and it will be put to good use in the next month, 

scarifying the football pitches and larger flat areas and for clearing the leaves when they start to 

fall.   

 

The new front loader and back hoe used for grave digging has been delivered.    

 

The Ford 1920 tractor with the old grave digging equipment is coming to the end of its useful life.  

The clutch is slipping and is being stored in the cemetery until the replacement equipment is 

delivered. (There is a risk that, if the tractor is driven to the Workshop, the clutch will not last a 
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return journey up to the cemetery).  We have had an offer from one of our local suppliers for the 

purchase of this tractor of £5500.00. 

 

Recommendation: The Grounds Manager recommends that Members consider selling on 
the tractor but, in line with Financial Regulations around disposal of assets 
 
In my last report, I highlighted a large bill for the repair to one of our tractors.  This bill was 

questioned and, as a result the labour charges were reduced. 

 

Strimmers/ hedge cutters/ blowers are all two stroke machines that rev very highly.  The high revs 

of the engines create vibrations that are reduced by rubber bushes to make the users life more 

bearable.  These machines have quite a short life span due to the continuous vibrations caused 

by the need for the engine to rev so highly. Over a period of time the bushes wear as the engines 

become worn and this creates additional vibration which is not good for users. 

 

Health and safety laws state that we have a duty of care to safeguard users of such machinery by 

monitoring the hand arm vibration magnitude created.  As our two stroke machines, especially 

the Strimmers, get a considerable amount of use over the working year, I am requesting that the 

committee considers replacing at least one piece of two stroke equipment each year to safe 

guard the users.  

 

Recommendation – The Grounds Manager recommends that costs are sought for new 
equipment and submitted to the A&OS Committee on 19 November, in time for the precept 
setting round or, depending on cost, for purchase in the current financial year. 
 

Site Specific 
Salisbury Road Recreation Ground.  

This area was well used throughout the summer the skate park is almost in constant use. 

The litter over the summer had reach a record peak with the need for three bin runs each week 

and daily checks  

 
 

St Mary’s Church 
This area is getting better with each passing month due to regular maintenance and this is also 

having an effect on users who are making use of the litter bins provided. We have also changed 

one of the litter bins to a larger bin with a lid to try and discourage birds from pulling out of the 

bins  

 

The Green  
The Lime trees closest to the traffic lights have had regular checks to prevent the traffic light 

heads from being covered by new growth  

 
 War Memorials 
The roses on the Wiltshire Regiment Memorial have not thrived so well this year.  This is 

probably due to the long hot dry summer that we have had.  A good layer of manure will be 

spread on them over the winter months.  Regular maintenance visits are taking place to keep the 

weeds under control.  
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This is a high profile area on the side of the road and I have tried to leave the grass a bit longer 

through the summer in an attempt to keep it as green as possible.  The down side to this is that 

the deeper rooted weeds did stand out for a while until the grass greened up again.  

 

The Cemetery 
We have made regular visits to the cemetery through the summer months and have cut the grass 

as and when necessary.  The bins have been checked and emptied every other day.  The ground 

had dried out considerably over the summer months which may well create some additional work 

in the winter as the ground will resettle causing some of the graves to drop.  We will monitor this 

and react accordingly.  

 

Old Victorian Cemetery  
In early August, the ICCM visited Marlborough to inspect the Victorian Cemetery and to write a 

report on recommendations for future maintenance.  The report is due before the next A&OS 

meeting.  During the ICCM visit, some staff received structural stability training on the 

monuments.  Surprisingly the majority of monuments in the Victorian Cemetery are secure.  

Although some of them are leaning at different angles, they are still safe.  (However, the 

structural stability of some of the graves in the new section of the cemetery are not in good 

condition.  Many of the monuments erected in the late 1970s and early 1980s do not comply with 

modern guidelines on health and safety.  There will be a full inspection of all monuments in the 

new section of the cemetery over the next couple of months.)  

  

The yew hedge that was reduced in height over the winter months is recovering nicely although 

there is some dead wood still remaining.  This will be cut out over the winter period to encourage 

regrowth. The Team has also carried out a full grass cut throughout the old cemetery.  

 

The Priory 

The Priory has been well used through the summer months with regular maintenance visits to 

water the bedding plants and dead head these and the roses.    

The willow tree has had the canopy raised slightly and the hedges have been trimmed. 

Bins and litter in this area have been cleared on a daily basis.  There has been an increase in 

damage caused to some of the plants due to ball games being played in there. 

 

Coopers Meadow   

This area again has been well used over the summer months. 

This had led to an increase in the amount of litter being dropped.  We carry out daily inspections 

of this site, emptying the bins as and when necessary. 

Due to the long hot summer, the sheep were removed from the meadow earlier than was original 

planned as their food supply was running low and the farmer had to start feeding the sheep which 

has financial implications.  

 

In my last report, I mentioned the illegal fishing that had been reported in Coopers Meadow. 

The signs have been delivered and they will be installed over the next couple of weeks.   

 

The Common 
The Common has been used steadily over the summer months with a variety of sporting and 

leisure events.  We have mown a couple of extra paths at different locations which has opened 
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up more pathways for people to use.  These have also been included on the new Parkrun route 

which has now started with 172 people attending the first run. 

 

 

Manton - Jubilee field 
Grass cutting and strimming has been done as and when needed and we have set out and 

marked a small football pitch as requested.  Control of nettles on the newly landscaped area is 

ongoing.  

 

Wye House Gardens 
Regular maintenance visits have pay dividends at Wye House Gardens. The herbaceous plants 

that were divided and moved earlier this year have been successful and, despite the long hot 

summer, this garden has improved considerably. 

 

Elcot Rec 

This area is used by dog walkers and for sporting events.  

The goal areas on the football pitches were re-levelled and re-seeded back in the summer. 

However, this was difficult due to the dry summer and it took some serious amount of water to get 

the seed to germinate.  The football pitch has been set out and marked and this will require over 

marking on a weekly basis.  We have raised the canopy on some of the trees to get better access 

for ease of maintenance around their bases. 

 

 
Stonebridge Meadow 
The grass has been cut as and when needed this year. The foot path along the side of the river 

has been cut with any encroaching brambles cut back.  The semi-circle area close to the new 

board walk was cut back at the request of ARK.  Bins and litter are checked regularly  
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Jubilee Field Manton 

Summary – This report asks Members to consider proposals to refurbish and extend the 
play area at Jubilee Field, Manton and consider how to take the project forward. 

 

1. Background 
Residents and parents in 
Manton have been working 
towards a proposal to 
improve the play area at 
Jubilee Field.  Further 
background is at Appendix 1 
and has been put forward by 
this group who should be 
applauded for their excellent 
and thorough research. The 
group also undertook a 
survey about use of the 
current play area and 
whether it would be more 
frequently used if the play 
offer was improved. This is at Appendix 2.  A number of external funding sources have also 
been identified at Appendix 3.    
 
(Indicative images will be available on the screen)  
 
In summary, the proposal is to refurbish and extend the existing play area at the site and 
also to provide intergenerational fitness equipment too.   

The Chairman of the A&OS Committee, Cllr Mark Cooper and the Town Clerk met with 
residents at the site in July 2018 for a very positive discussion about how to take the project 
forward.   Interestingly, this was on a hot summer’s day when local children were making the 
most of the play area and adjacent river – it was clear that the field is a central and important 
part of Manton life. 

2. Town Council’s Action Plan – 2017-2021 
A project for increased recreational facilities at Jubilee Field is listed in the Town Council’s 
Action Plan for 2017-2021. 
 
3. Jubilee Field Trust 
Members will want to be reminded that the field is held in trust by the Town Council and is 
specifically for use by the village for recreation purposes.   
 

4. CLH – PS Pipeline 
There is a CLH-PS fuel pipeline which runs across Jubilee Field and this will have a bearing 
on any expansion of the play area and fitness equipment (it forbids excavation in some parts 
of the field). There are restrictions on what development can take place within a close 
proximity to it under the Energy Act 2013 and General Pipeline Safety Regulations 1996.  
The Council will need to liaise with the Pipeline Operations Manager at CLH-PS to ensure 
that requirements are met.  

Existing Play Area at Jubilee Field 
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5. Financial Implications 
The play area project is estimated at £81,000 approx. and the intergenerational fitness 
equipment at £15,000 approx. bringing it to a total of £96,000.  It is suggested that circa 70% 
of this is met by the Town Council with the remainder being sought through external funding 
bids.  This could mean a contribution of around £61,000 from the Town Council.  Members 
are aware that the funding of the Coopers Meadow Play Area was met through S106 and 
CIL funding.  There is no specific budget set aside for this project in 2018/19 but, this should 
be discussed during the precept setting round (this Committee will be looking at its budgets 
at the meeting on 19 November).  There is currently no S106 funding available that has not 
already been allocated.  It is not clear yet what CIL money will be paid to the Town Council 
(we are informed twice yearly about this and expect to hear about the next allocation in 
October/November 2018).   
 
Clearly, a large proportion will need to be sought via external funders.  (However, a 
reduction in costs could be made if only one of the 2 projects went forward.) The size of the 
project (more than £25,000) means that under Financial Regulations (para.11), this project 
will need to be advertised through the Contract Finder website and tendering process. 
 
Town Clerk’s Recommendation 
The Town Clerk recommends that Members congratulate Manton residents and parents on 
the extensive background work that has been done to meet a community need and consider 
the following: 
 

i) To agree that the project for improved recreational facilities at the Jubilee Field, 
Manton, goes ahead which is in line with the Town Council’s Action Plan 2017-
2021 

ii) That a meeting is arranged to discuss funding bids, timelines, etc. in early 
November by which time there may be confirmation of further CIL funding 
availability 

iii) That Members discuss including a dedicated budget line for the project as part of 
the 2019/20 precept setting round. 

 
Town Clerk 
 
September 2018 
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Coopers Meadow 

Summary – This report asks Members to consider feedback following a consultation held at 
Marlborough St Mary’s about upgrading the play area at Coopers Meadow and also to 
consider work around interpretation boards.  

 
1. Coopers Meadow Play Area 
Installation of the new play 
area starts on Monday, 1 
October 2018.  Heras 
fencing will be placed 
around the site and health 
and safety measures put in 
place by our contactors, 
Creative Play.  Six parking 
spaces have been 
reserved in the George 
Lane Car Park close to the 
site for equipment.  
Schools, and residents at 
Town Mill have been informed and the work has been widely publicised. 
Our Project Manager will be visiting the site during the course of the works and will be 
liaising with the Town Clerk and Grounds Manager. 
 
The timeline is as follows and shows that the project is, so far, on track. 
 

Action: Date Due By: 
Tender Site Meeting – date and time to be 
confirmed 

20th June 2018 

Final date for any clarification or questions on 
tender  

2nd July 2018 

Tender response due 11th July 2018 
Council’s written response to tender 17th July  2018 
Consultation (2 Hours) which may include the 
preferred supplier  

18th July 2018 

Revisions to design completed (if required 
based on consultation) 

1st August 2018 

Order Date 2nd August 2018 
Work to commence 1st October 2018 
Completion Date 19th October 2018 
All snagging  / ROSPA issues resolved, 
fencing and storage removed 

26th October 2018 

 
2. Opening Event 
Councillors have expressed a desire for an opening event and, if possible, sometime over 
the half term week.  It has been suggested that the best date for this would be Saturday, 
27th October.  (This would allow for any snagging issues to be signed off).  The contractors 
will be involved with this too. 
 
3. Interpretation Board 
The interpretive panel about the water meadow has been vandalised in the last couple of 
weeks. It formed part of the ARK habitat restoration work completed in 2010. The damage is 
fairly extensive but, it could possibly be repaired.  The panel is being stored by Action for the 
River Kennet (ARK).  ARK has no budget in place to replace it but could, with the Town 
Council, help to repair or replace it.  An image of the panel is at Appendix 1.  
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Members will recall previous discussions about having more signage at Coopers Meadow 
and may feel that alongside the repair/replacement of this one, a review of interpretation 
panels is needed.  This might include more historical detail about the meadow as well as a 
‘Coopers Meadow’ sign close to the entrances.  No costings have yet been sought. 

 
4. Financial Implications 
It is suggested that any opening event for the play area is met from the Events Budget.  
There is also an Ear Marked Reserve of £3,000 set aside for events.  There is no budget in 
place for additional interpretation boards or signage in our open spaces but it could 
legitimately be a charge to the A&OS projects budget.    
 

 
Town Clerk’s Recommendation 
The Town Clerk recommends that Members note this report and consider:  

i) Whether an opening event should take place to celebrate the new play area and 
what date that could be (Saturday, 27th October has been suggested) 

ii) How to address the repair or replacement of the vandalised interpretative panel 
and whether to look to increasing signage and other interpretative panels at 
Coopers Meadow. 

 
 

 

Town Clerk 

September 2018 
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Proposed Bulb planting on Swindon Road Bank  

Summary To consider a proposal from Marlborough Garden Association to plant bulbs 

along the bank and the continued maintenance of Swindon Road Bank by the Town 

Councils Grounds Team. 

1. Background 

Swindon Road Bank has, in the past, been very difficult to maintain due to the steepness of 

the bank.  This this has now been resolved by the Town Council purchasing a flail arm on 

the back of a tractor which has made the maintenance safer and quicker. 

Several years ago, it was decided to plant daffodils in triangular shapes in somewhat 

random shapes on the bank.   For some time, these have given a splash of colour as you 

enter town from the Swindon direction. These bulbs have now past their best and the 

majority of them are now coming up blind (no flowers). 

In the photo below you can see the triangular shapes of daffodils along the bank 

 

 

Marlborough Gardeners Association have requested permission to replant the bank at their 

own cost from the steps that lead down to the A346 Swindon Road as far as the 

Marlborough and 30mph sign, approximately half way along the bank to where the last half 

of a triangle is visible  

Although this would look nice, only planting half the length of the bank would risk looking 

unfinished.  
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A second proposal is for the opportunity for the committee to invest in some bulbs to 

complete the planting along the length of the bank but, only half way up the bank.  This 

height this would enable the Grounds Team to still maintain the top half of the bank  

The picture below shows an area highlighted in yellow that is the proposed planting area.  

 

The draw back to planting daffodils in the grass on the bank is that, yes they would look 

great whilst the are flowering but, with daffodils and other such bulbs, you need to leave 

them six weeks after flowering for the sap and nutrients to return to the bulbs. This is peak 

grass growing season and if we leave the grass for six weeks, by the time we cut the 

daffodils down, the grass and weeds have grown up through.  With the thickness of the 

grass at the base, this causes the grass to turn a light colour, almost yellow, and takes time 

to green back up. 

Below is a photo of the daffodils after flowering just before they were cut down (weeds) 
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After the daffodils and weeds have been cut down, the grass below is stressed and goes a 

light yellow in colour which lasts for approximately four weeks depending on how much 

moisture it gets. 

 

Below is a picture of the bank after it has been cut with light patches were the daffodils were  

  

 

Options 

1. Agree to the initial proposal from Marlborough Gardening Association and have the 

lower part of the bank planted up half the length of the bank  

 

2. Agree to the second proposal and invest £410 on 3000 bulbs to complete the 

planting of the bank  

 

3. Not have any new bulbs planted along the bank and cut the entire bank on a regular 

schedule to stop all of the daffodils from flowering next year, giving a clean fresh look 

to the bank all year round  

 Implications 

If the committee agrees to have bulbs planted along the bottom half of the bank, we will still 

end up with weeds growing up through the bulbs after they have finished flowering for six 

weeks before they are cut back then four weeks of light miscoloured grass until it greens up 

again. This means that the bank will look untidy and odd for up to ten weeks with only a two 

to three week window for flowering.  
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Recommendation 

The Grounds Manager recommends that Members consider the options above. Stating a 

preference for the standard of maintenance that they would like to see at Swindon Road 

Bank.  

 

The Grounds Manager asks that Members then, in light of the standard required, look to 

whether new bulbs are planted in the bank either half of the length of the bank or in its full 

length for such a short flowering period with a much greater length of time for the bank to 

recover fully afterwards 

 

 Or  

 

Agree to schedule regular cuts over the entire bank to prevent any daffodils from flowering  

which will, over a period of time, improve the quality of the grass and give Marlborough a 

clean fresh look to the bank all year round.  

 

 

Grounds Manager  

 

September 2018  
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The Common – Site for brazier for the Lighting of a Beacon  

Summary – This report asks Members to consider the best location for a Brazier Beacon to 
be erected as part of the commemorations for the centenary of the end of WW1. 

1. Beacon Lighting 
The Town Council is working with the Rotary Club on an event 
which is part of a national campaign where beacons will be lit 
across the UK at the same time – 7pm on Sunday, 11th 
November 2018.   It will close the Remembrance weekend and 
it is hoped that a good number of people will come along. The 
Rugby Club has expressed an interest in helping by offering up 
its facilities and there will be refreshments (BBQ, soup, hot 
drinks, etc.) provided by the Rotarians. Event and Traffic 
Management Plans will be put in place.  

 

 

Beacon/Brazier – Various alternatives were identified, a brazier has 
been ordered and a wooden post will be sourced locally. The 
Grounds Team will install it with the help of T H White.  The costs are 
a charge to the events budget.  

 

 

 

 

 

2. Site of Beacon  
This needs to be finalised.  The Chair of the A&OS Committee, President of the Rotary and 
Cllr Hall met at The Common on 25th September to look at options.  So far, these are:  
 

a) On a site close to the WW1 commemorative wood to be planted by the Golf Club 
(close to Hole 16).   

 

 

 

 

  

 
Advantages would be that at this site it would be part of the overall WW1 
commemoration.  It is understood that there will be an interpretive panel at the site so 
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the beacon would help to further highlight the area as a memorial.  It would be 
separate from The Common and not hinder the view across it. 
Disadvantages are that it may not be possible to see the beacon from the wider area 
when it is lit.  It is a fair distance from the Rugby Club for people to walk to in the dark 
for the ceremony itself. 
 

b) A site in the centre of The Common where previous (temporary) beacons have been 
placed.  

  

 

Advantages at this site are that it will, when lit, be seen from a wide area and that it is close 
to the Rugby Clubhouse and its facilities and car park for those attending the event.   

Disadvantages are that it will be in the centre of The Common so form part of the vista. 

More images will be available on the screen at the committee meeting 

3. Points to Note  
 This is a permanent beacon (though investigation is taking place into whether this 

could be removed following the event) 
 It is hoped that a Sarsen stone and plaque will be installed with it to commemorate 

those who served in WW1 
 It can be used for future beacon lighting events and possibly used for floral displays 
 The Rugby Club (whose pitches are close to option b) have no concerns.  No other 

users have been consulted 
 

4. Financial Implications 
The brazier and pole are a charge to the events budget. Other costs (refreshments, etc.) are 
being covered by the Rotary. 
  

Town Clerk’s Recommendation 
The Town Clerk recommends that Members agree a site at The Common for the WW1 
beacon. 
 
Town Clerk - September 2018 
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Potential Site for an Informal Car Park 

Summary – This report asks Members to consider a proposal for an informal car park at The 
Common. 

1.  Background 
For many years there have been requests for part of The Common to be used for car 
parking to help alleviate the problem of parking in the town – something that affects 
residents, workers and visitors.  This was evidenced by the recent Car Parking Study 
commissioned through by the Marlborough Area Neighbourhood Plan (MANP). It is 
estimated that there is a shortfall of circa. 100 parking spaces.   
 
There is a car park adjacent to the Rugby Club which can be used as community parking 
during the week.  Frees Avenue and the road around St Luke’s are full of parked cars during 
the day.  There is also an area of hard standing (the site of a former school) on the Golf Club 
side of the Common used for event overflow parking but, not on a regular basis).   There is a 
clear need for additional car parking for recreational users of the Common – the Rugby Club, 
Youth Football Club, Parkrun, etc.  

2. The Commons Act 2006 
Councillors are aware that there are a number of restrictions to development on common 
land. The Town Clerk has approached the relevant government department dealing with 
common land asking for confirmation of whether consent is needed for a loose surface (e.g. 
gravel, shingle, stones) informal car park (excavation for a formal car park would not be not 
permitted without permission from the Secretary of State).  The Town Clerk has received 
confirmation in writing that no consent is needed for a loosely surfaced car park. 
 

Planning Permission – It’s likely that planning permission would be needed for an informal 
car par and there would be highways issues to consider.   

3.  Potential Site  
The Chair of the A&OS Committee (Cllr Cooper) 
and Chair of the MANP (Cllr Hall) met at site on 
25 September to look at potential sites.  One 
favoured option is land adjacent to the  
Rugby Club car park.  This is not used for 
recreational activities.  Using only part of this 
area (land closest to the road leading to existing 
Rugby Club car park) might provide space for 
up to 60 cars).   

 

Other images will be available on the screen 

at the committee meeting 
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4. Point to Note 
No research around groundworks, planning permission or costs has been undertaken.  This 
proposal is simply to ask Councillors whether they agree, in principle, to the possibility of an 
informal, loose surfaced, car park at The Common to help alleviate car parking problems. 
 
 
Town Clerk’s Recommendation 
The Town Clerk recommends that Members consider whether to agree, in principle, to the 
proposal for an informal, loose surfaced, car park at The Common and, if so, how it should 
be taken forward. 
 
Town Clerk 
 
September 2018 
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Summary – Members are asked to identify the position of Commonwealth War Graves 
signage at the cemeteries. 

 
 
1. Commonwealth War Graves Commission (CWGC)– Signage 
The Assistant Town Clerk is 
working towards acquiring signage 
from the CWGC for both 
cemeteries.  The CWGC has asked 
for photographs indicating proposed 
locations for the signs.  Members 
may have a preference for 
positioning these. (Pictures will be 
available on the screen during the 
meeting).  The CWCG advises that 
these are best placed on gates 
rather than on posts in the ground.  
There will be no charge for the 
signs. 

There are 4 war graves in the Old Victorian Cemetery and 7 in the new Cemetery. 

Images of the both cemetery entrances will be available on the screen at the meeting. 

 

Town Clerk’s Recommendation 
The Town Clerk recommends that Members agree where the signs should be placed at each 

cemetery. 

 

Town Clerk 

September 2018 
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Allotment Association 

Summary – This report asks Members to note the most recent minutes from the re-formed 
Allotment Association and consider the purchase of software for managing allotment 
tenancies.  

1. Background 
The minutes of the most recent 2 meetings of the newly formed Allotment Association are at 
Appendix 1. 
 
At the meeting on 2nd August 2018, it was agreed that a recommendation should be put to 
the A&OS Committee about the purchase of software to manage the 3 allotment sites.  This 
is the practice in many other town councils and helps to streamline processes and help the 
day to day running of allotments. 
 
The Town Council already uses the RBS Rialtas software for its accounting (OMEGA).  It is 
sensible that we take on the package from the same providers where we also have support 
back up. 
 
The quotation from RBS for this software package is at Appendix 2 (for Cllrs). 
 
2. Financial Implications 
There is already a software budget line but this will not cover a new package for 2018/19.   
 
Town Clerk’s Recommendation 
The Town Clerk recommends that Members consider whether to purchase allotment 
software as requested and, if so, that an element is included in the precept setting round for 
its inclusion in budgets for 2019/20. 
 
Town Clerk 
 
September 2018 



ITEM 13 
 

 

Additional Barrier Planters  

Summary – This report asks Members to consider a request from the Grounds Manager to 
purchase additional barrier planters.  

 
1. Background  
During the route walk  for this year’s Marlborough in Bloom entry on Judging Day, the judges  
picked  up on the lack of barrier planters along New Road and a couple of other locations around 
the route.  They felt that placing some additional planters along New Road and other locations 
would be a welcome addition to the In Bloom displays as people enter the High Street.  
 

2. Detail 
The planters that we have are excellent as they have a built in reservoir in the base which means 
that keeping the plant roots moist is far easier.  So, we just fill with water up to the overflow level 
and nature does the rest! 
 
This method of watering is far better than waving a hose pipe over the top of planters, risking 
damage to the flowers and scorch marks on the foliage.  
 

 
 
 
 
 



ITEM 13 
 

 
After having a good look around the town, there are 25 proposed locations for new planters - some 
along New Road, additional planters to fill the gaps in the High Street, on the barriers at the 
entrance to the Salisbury Road Recreation Ground and on the approach to the roundabouts at the 
eastern end of George Lane.  
  
Financial implications  
The purchase of new self-water planters AT £116 each  
Price for 25 £2900 plus vat  

Delivery £60.00 

Compost to fill the planters £150 each year  

Cost for additional plants based on an average price from this year’s order £350.00 

  

 Grounds Manager’s Recommendation 

The Grounds Manager recommends that Members consider the purchase of new planters and 
cost of plants and materials ready for spring 2019. 

 

 

Grounds Manager 

October 2018 



ITEM 14 
 

 

New Bin Requirement 

Summary – This report asks Members to consider the purchase of a new bin to replace the 
one at the seating area at the junction of George Lane and Salisbury Road. 

 
1. Background 

The bin at the seating area at the junction 
of George Lane and Salisbury Road is an 
old one and needs replacing.  It is not in 
keeping with other, more practical bins 
around the town.  

Another problem is that birds pull the 
rubbish out, seeking food.  About 20 % of 
what is put into the bin are wrapping 
papers from the local fish and chip shops  
- so an interesting source of food for local 
bird life! 

 

 

Details of the cost of standard bins form the town council’s suppliers will be available at the 
meeting. 

 

Town Clerk’s Recommendation 
The Town Clerk recommends that Members decide whether to replace the bin at this site. 
 
Town Clerk 
 
September 2018 
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