
  ITEM 5 

 
TOWN CLERK’S REPORT  

 
FULL TOWN COUNCIL – MONDAY, 10 DECEMBER 2018 

 

Summary This is a report of follow-up to resolutions made at Full Town Council. This is a 
Standing Item on the agenda to update Members.  Once follow-up is completed or taken on by 
a Committee, items will be marked as closed.  Ongoing items will be brought back to Council 
when a new decision is required or when a fuller update is needed. 

 

Min.23/18 Review of the Scheme of Delegation – A point about attendance at committee 
meetings calling into question the legality of Para. 8.1 of the Scheme about 
whether all Councillors have a right to attend any committee meeting has been 
referred  to WALC which has raised it with the Legal Team at the National 
Association of Local Councils (NALC) – Ongoing 
 

Min.180/17 Promotion of Community WiFi in Marlborough – The Town Clerk is liaising 
with Highways about pavement transfers. Equipment is soon to be installed in 
the George Lane Toilet Block to enable wider coverage of free WIFI – Ongoing 
 

Min.225/18 New Workshop – On 10 September, it was resolved to take forward this project 
for the new workshop at The Common and ancillary works (excavation) and to 
seek preliminary costs and pre-planning application advice and enter into more 
detailed discussions with Marlborough Golf Club. This has been included in 
2019/20 budget setting for decision on 10 December. Ongoing  
 

Min. 232/18 Possible Twinning between Marlborough and St Denis d’Anjou – A report 

will be submitted to the next Full Council meeting. Ongoing 

 

Min.343/18 Tourism – At FTC on 5 November the following was agreed: 

(i) to complete work already started to erect a blue Tourist Information sign at 5 

High Street – The Assistant Town Clerk is taking this forward.  Signage will need 

planning permission and will also include the new Great West Way logo 

(ii) that a review of directional signage should be undertaken in Marlborough – 

The Town Clerk is discussing this with People & Places  

(iii) that work is re-started towards acquiring Coach Friendly Status – The Town 

Clerk is liaising with VisitWiltshire and Coach Passenger Travel SW 

(iv) that the interpretation board outside the Jubilee Centre in the High Street be 

cleaned/refurbished  - The Assistant Town Clerk arranged for the Grounds Team 

to clean this but, little improvement has been made and it needs refurbishment 

or replacement.  This may be a project for MiB. 

Ongoing  

Min.346/18 Lansdown Monument – At FTC on 5 November, it was agreed that the Town 

Council supports a campaign by CHAMPS (Cherhill’s Historic Monument 

Protectors) towards restoration of the Lansdowne Monument. The Mayor and 

Cllr Heath will be attending a meeting with the campaign group and the National 

Trust at Bowood House on 22 January 2019.  Closed 

 

 
Town Clerk – December 2018 



ITEM 6 
 

 

 
Carbon Fee and Dividend 
 

Summary – Following a presentation to Full Council on 5 November, Members are now 
asked to consider offering support to the Citizens Climate Lobby UK through a written 
endorsement of its policy on the Carbon Fee and Dividend. 

 

 
1. Background 
At the Full Council on 5 November, Louisa Davison of the local Steering Group for  
Citizens’ Climate Lobby UK gave a presentation to Councillors and has provided a summary 
of it as follows:  

 

Carbon Fee and Dividend 
Basically, tax carbon, pay citizens. 

The main culprits of climate change and air pollution are the greenhouse gases created by 
fossil fuels. Carbon Fee and Dividend works by placing a fee on fossil fuels as they are 
extracted in, or imported into, the UK - in other words the fossil fuel companies pay this fee. 
This rises each year. The money collected is then distributed equally to UK citizens. 

So citizens have the money to pay for the price rise, while companies know that fossil fuels 
will be eventually be priced out the market, but are given the time to adjust their businesses 
accordingly and invest in clean energy. 
 
Whatever someone’s carbon footprint, they will receive the same amount of dividend. So it 
encourages people to switch to clean energy which will become cheaper. No one is forced to 
do anything - citizens are gently persuaded and energy-intensive companies are supported 
through the change. 
 
It’s a policy which appeals to left, right and centre - it doesn’t raise the tax burden, it’s a vote 
winner because most people will come out better off, and it prevents political in-fighting over 
what to do with the revenue. And, of course, it tackles climate change and air pollution. 

 
 
The full presentation is at Appendix 1. 
 

More about Citizens Climate Lobby UK is at: citizensclimatelobby.uk 
 
 
Town Clerk’s Recommendation 
The Town Clerk recommends that Members consider whether to support the policy on 
Carbon Fee and Dividend and, as requested in the November presentation, to write a letter 
to Claire Perry, MP confirming this support. 
 
 
Town Clerk 
 
December 2018 

http://citizensclimatelobby.uk/


ITEM 8 

Budgets/Precept 2019/20 

 
1. Background 
At their meeting of 3 December, Members of the F&P Committee agreed budget and precept 
figures to recommend to Full Town Council for 2019/20.  Resolutions were as follows:   
 

RESOLVED: (i) that the 2019/2020 budget for the Finance & Policy Committee 
was agreed, including a recommendation from the Staffing Sub-Committee 
 
RESOLVED: (ii) that 2019/2020 budgets for A&OS, Property and Planning 
Committees were agreed to include the budget savings set out in the report 
 
RESOLVED: (iii) to recommend to Full Town Council that the total net budget and 
precept requirement to levy to Wiltshire Council is £669,875 representing a 3.81% 
rise.   

 
2. F&P,  A&OS, Property and Planning Committees Draft Budgets  
Following review by the F&P Committee, budget sheets for the F&P, A&OS, Property and Planning 
Committees for 2019/20 are at Appendix 1.   
 
3. Staffing Sub-Committee  
The Staffing Sub-Committee is not a budget holding committee but, under the Scheme of 
Delegation, can make recommendations to the F&P Committee. Recommendations for salary 
figures for 2019/20 were made and agreed by the F&P Committee on 3 December.  These 
recommendations were for the Administrative Staff (F&P), the Grounds Team (A&OS) and 
Caretakers (Property Committee).  This included an additional element for a part time 
tourism/marketing position (a recommendation also agreed by the F&P Committee)   

 
4. Capping of Town and Parish Councils 
Councillors will be aware that over the last 2-3 years there has been a possibility that the 
government would cap town and parish councils and extend referendum principles to them.  (This 
means that there has to be a referendum if the precept rise is in excess of 2%).  In 2018/19, 
central government decided to defer extending referendum principles in this sector for three years.  

 
5. Community Asset Transfers and Devolution of Services 
All budgets will be affected by the devolution of services and asset transfers from Wiltshire Council 
over the coming 1-3 years.  Progress is being made with Devizes and Chippenham Town Councils 
and discussions will start soon with other towns and Wiltshire Council (WC) is taking on more 
officers specifically to deal with the legal processes.  The Town Clerk has again written to WC 
asking for the timetable for this.  Councillors may soon like to consider setting up a working party 
to look at those assets/services it would like to take on.  There is nothing to stop the Town Council 
topping up any services (i.e. more street litter picking in Marlborough) at any point which is already 
done by some other towns in the county.  
 
6. Review of Property, A&OS and Planning Committees Draft Budgets  
The A&OS, Property and Planning Committees had agreed budgets and submitted them to F&P 
for review.  If all proposals had been accepted, the net budget and precept requirement would 
have been £708,875 equating to a precept rise of 9.85%.  
 

Summary - In accordance with para. 3 of the Council’s Financial Regulations, the F&P, Property, 
A&OS and Planning Committees have agreed draft budgets for 2019/20.  Members of the F&P 
Committee have reviewed all budgets and are now recommending final budget and precept figures 
to Full Town Council.   
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In its review, the F&P Committee agreed to the following reductions which resulted in savings of 
£39,000.   
 
 
A&OS COMMITTEE  BUDGET COMMENTS 

 202 – 4038  
 
 
 
 
210 – 4314 
 
 
 
 
 
210 - 4318 
 
 
 
 
210 – 4328  
 
 
 
 
 
204 – New Line 

Cemetery Extension - £2,000 
 
 
 
 
A&OS Projects - £15,000 
 

 

Tree Survey and Tree Works  - £7,000 

 

Coopers Meadow - £1,000 

 

New Workshop - £30,000 

Deleted from the budget sheet for 2019/20. 
There is an ear marked reserve of £26,000 
to cover this. It should be revisited in 
2020/21.  Represents a £2,000 saving 
 
Reduced to £10,000 (not fully spent over 
course of the last 3 years). Represents a 
£5,000 saving   
 
Reduced to £3,000. This would be used for 
tree works for 2019/20.  An amount 
(£3,000) could be earmarked for the tree 
survey from the 2018/19 budgets.   
Represents a saving of £4,000 
 
Deleted from the budget sheet and any 
costs for 2019/20 taken from the A&OS 
general projects line. Represents a saving 
of £1,000 
 
Reduced to £12,000.  There is already 
£30,000 as an ear marked reserve and 
depending on underspend in 2018/19, 
more funds could be earmarked towards 
the project. Represents a saving of 
£18,000 

PROPERTY COMMITTEE  

201 - 4038 Town Hall Maintenance  Reduced to £50,000 (not fully spent for 3  
years).  £150,000 is available in ear 
marked reserves. Represents a saving of 
£9,000 

 
 
 
 

7. Overall Predicted Committee Expenditure 2019/20  
With the above savings, the following shows estimated expenditure for each budget holding committee: 

 
 
Committee  Expenditure 

2018/19 
Expenditure 
2019/20 

Increase 
or  
Decrease - 

Percentage 
Increase/Decrease 
in Budget 

F&P 311,341 347,334 +£35,993 +11.56% 

A&OS 261,148 267,083 +  £5,935 +2.27% 

Property 228,442 222,648 -   £5,794 -2.53% 

Planning     8,900   11,500  + £2,600   +29.21% 

Total predicted 
expenditure 

£809,831 £848,565 + £38,734 +4.78% 
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8. Overall Predicted Committee Income 2019/20  
The following shows estimated income for each budget holding committee: 
 
Committee Income 

2018/19 
Income 
2019/20 

Increase  
Or  
Decrease 

Percentage 
Increase/Decrease 
in Budget 

F&P    1,000     1,400 +400 +40% 

A&OS   41,450   42,000 +550 +1.32% 

Property 141,050 135,290 -5,760 -4.08% 

Planning           0 - - - 

Total predicted 
income 

£183,500 £178,690 - £4,810 -2.62% 

 

9. Precept Calculation for 2019/20 
Based on the predicted committee expenditure and income budgets, the overall precept 
calculation is:  

 

 

 

 

 
 

*The Tax Base is the average number of Band D equivalent properties within a town/parish.  The tax base is used to 
calculate the Band D charge for each town/parish. This is done by dividing the total precept requirement by the tax base.    

So, there is a budget requirement of £669,875 which would need a precept rise of 3.81% and a 
Band D figure of £195.13 pa which equates to a rise of £7.16 a year or 59p a month. 

 
10. Percentage Rises 
Other examples of potential increases are: 
 

1% - £651,741 – This represents a rise of £25,410 and a Band D figure of £189.85  
2% - £658,195 – This represents a rise of £31,864 and a Band D figure of £191.73 
3% - £664,649 – This represents a rise of £38,318 and a Band D figure of £193.61 
4% - £671,103 – This represents a rise of £44,772 and a Band D figure of £195.49 
5% - £677,557 – This represents a rise of £51,226 and a Band D figure of £197.37 
6% - £684,011 – This represents a rise of £57,680 and a Band D figure of £199.25 
7% - £690,465 – This represents a rise of £64,134 and a Band D figure of £201.13 
8% - £696,919 – This represents a rise of £70,588 and a Band D figure of £203.01 
9% - £703,373 – This represents a rise of £77,042 and a Band D figure of £204.89 
10% £709,826 – This represents a rise of £83,495 and a Band D figure of £206.77 
15% £742,096 – This represents a rise of £115,765 and a Band D figure of £216.17 
20% £774,331 – This represents a rise of £148,000 and a Band D figure of £225.56 

 
 

 2017/18 2018/19 2019/20 

Total Planned Expenditure 771,713 809,831 848,565 

Less Planned Income 170,800 183,500 178,690 

Net Expenditure to be funded 600,913 626,331  

Precept 
600,913 626,331 

 
669,875 

Tax Base*  3289.53 3332.16 3432.93 

Tax per Band D Property  £182.67 £187.96 £195.13 
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11. Other Town Council Precepts for 2018/19 (current FY) 
These include: 
Calne    £210.31   (0% rise on 2017/18)  
Salisbury   £208.00   (69.11% rise on 2017/18)   
Malmesbury   £199.51   (2.53% rise on 2017/18) 
Royal Wootton Bassett   £199.81   (2.57% rise on 2017/18)  
Marlborough   £187.97   (2.9% rise on 2017/18)  
Cricklade   £185.47   (3.77% on 2017/18) 
Chippenham   £174.20   (3% rise on 2017/18) 
Corsham     £153.52   (2.72% on 2017/18) 
Devizes   £153.77   (3.87% on 2017/18) 
Trowbridge    £148.99   (3.01% rise on 2017/18)  
 
Details of all of Wiltshire’s town and parish precepts can be found at: 
http://www.wiltshire.gov.uk/benefits-council-tax-parish-precepts 
 
 
12. Points to Note 

 Only nominal amounts (£500) have been included in new project lines listed in the A&OS 
Committee budget.  It is hoped that CIL/S106 and external funding will be forthcoming to 
meet these requirements.  Members may also like to consider earmarking funds from 
2018/19 towards these 

 If there is to be a significant rise in precept then Members may like to consider calling a 
public meeting to explain the reasoning behind it 

 The precept requirement for 2019/20 must be returned to Wiltshire Council before 25 
January 2019. 
 

 
 
The Finance & Policy Committee’s Recommendation 
The Finance & Policy Committee recommends that the total net budget and precept requirement to 
levy to Wiltshire Council is £669,875 representing a 3.81% rise and a Band D figure of £195.13 pa 
which equates to a rise of £7.16 a year or 59p a month. 

    .   
 
 
 
 
Author – Town Clerk  
 
December 2018 

http://www.wiltshire.gov.uk/benefits-council-tax-parish-precepts


ITEM 9 
 

 

CCTV 

Summary – This report asks Members to consider the installation of CCTV in Priory 

Gardens and an additional camera at the George Lane Toilet Block 

 

1. CCTV at Priory Gardens 

An extract from the Full Council meeting of 5 November is as follows: 

 

Summary - During recent discussions about the use of Priory Gardens and concerns raised 

by local residents, the Town Clerk was asked to seek costs for CCTV to be installed.  

Suppliers, Alert Systems, with whom the Council has a contract to maintain CCTV cameras 

in various locations in the town, visited the site and provided information and a quote.  

 

The best location would be to the left of The Priory, close to the wall next to the Polly 

Gardens Car Park.  (An image will be available on screen at the meeting).  It will involve 

installing a black camera column with 2 cameras to cover the open gardens. Power would be 

needed at the base of the new column but, there is no suitable electricity supply.   

 

339/18 CCTV 

Members considered whether to install CCTV in Priory Gardens and, if so, how this should 

be funded.  Discussion points included: 

 Whether mobile cameras would be more effective than a static version 

 That the installation of CCTV at Marlborough Community & Youth Centre had 

been an effective deterrent to anti-social and criminal behaviour 

 That the presence of CCTV cameras could be reassuring for the more vulnerable 

members of the community 

 Whether there was enough evidence to justify the need to install CCTV in Priory 

Gardens 

 An estimate of costs for camera installation had been received (just under 

£5,000) but, permission to use an electricity supply from a nearby WC owned 

lamppost had not yet been received nor the estimated ongoing costs of that 

power supply  

 Whether to proceed as a priority using a budget virement and the balance 

remaining in an ear marked reserve or if expenditure on the cameras should be 

included as part of the precept setting round for 2019/20 

 Whether to defer a decision until complete costs were known. 

During a suspension of standing orders, Sgt Foster answered Members’ questions about 

CCTV at the proposed site. 

Cllr. Forbes proposed that the cameras should be purchased as soon as possible from ear 

marked reserves and other budgets to help restore law and order.  Cllr. Barrett-Morton 

seconded the proposal.  There were 3 votes for with 9 against therefore the motion was not 

carried. 

RESOLVED: to refer consideration of the CCTV cameras in Priory Gardens to the Finance & 

Policy Committee with a report, full costings and relevant permissions from Wiltshire Council.  
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However, there is a lamp post on the other side of the wall in the car park and the power 

from this could be used (with permission from Wiltshire Council) if it is a permanent power 

feed. A wireless link will be provided to connect the cameras to our existing CCTV system. 

 

A full specification is at Appendix 1. The cost of the column, cameras and installation is 

£4,975.00.  (The civil works for the supply of electricity for the lamppost have not been 

included in this – see below)  

 

Electricity Supply – The Town Clerk has spoken to the Street Lighting Team at Wiltshire 

Council.  However, lamps in car parks are the responsibility of FM Support and Parking 

Services.  A response is awaited.   

 

Mobile Camera – As requested, the Town Clerk has spoken to Alert Systems about the 

possibility of installing a mobile camera which could be moved around the town.  There 

would still need to be an electricity supply to a mobile unit or it would need to be powered via 

a generator.  It would need to sit on a portable trolley of some type or clamped to a post.  

This type of camera can be as much as 5 times the cost of a permanent version.  It may not 

fit in with the aesthetics of the gardens and may not have the effect of acting as a permanent 

deterrent if moved around.   

 

Additional Camera to cover the Car Park – There have been suggestions that a third camera 

be included to give coverage of the Polly Gardens Car Park.  The Council has not yet 

discussed this and so quotations do not include this. 

 

Police Comment - Members are aware of concerns around activities at Priory Gardens which 

has also been discussed by the A&OS Committee.   The policing team has provided a list of 

reported incidents in the garden over the last 12 months. This is at Appendix 2. This is not a 

list of all incidents only a list of those that have been reported to police.   

 

1. Additional Camera at George Lane Toilets 

Members are aware that 2 CCTV cameras are about to be installed on the front of the 

George Lane Toilet Block.  They may also like to consider the installation of a third camera 

at the side of the building looking out onto the new play area at Coopers Meadow.  To 

achieve an unrestricted view, the positioning of this camera would need the felling of trees 

which are not protected and not within the conservation area.  Pictures will be available on 

the screen during the meeting. 

 

 

2. Financial Implications 

Priory Gardens - Additional funding has been included in the F&P Committee Budget for 

2019/20 to accommodate the installation of 2 new cameras and there is also a small ear 

marked reserve of £1,918.  If members would like to install cameras soon, money could be 

vired from another budget line.  There are no indicative costs as yet for the cost of the 

electricity supply from the lamp post.    

 

George Lane Car Park – The cost of the additional camera will be circa £2,500 and costs 

could be reduced if installed at the same time as the 2 cameras due to be put in over the 

next couple of weeks. A quote for the cost of tree work is at Appendix 3.  This would be a 

charge to the George Lane Refurbishment budget.  (See Item 10) 
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3. Points to Note  

A dedicated broadband line was installed in the Town Hall specifically for use by the police 

to allow remote access to the CCTV system.  The police have not yet been able to take this 

up and, for the moment, continue to view footage in the Town Council offices.  

 

 

 

Town Clerk’s Recommendation 

The Town Clerk recommends that Members consider whether to: 

i) install 2 CCTV cameras in Priory Gardens  

ii) install an additional camera at the George Lane Toilet Block. 

 

Town Clerk 

 

November 2018 
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George Lane Toilets Project – Phase 2 
 

Summary – This report asks Members to consider next steps on Phase 2 of the project to 
refurbish the George Lane Toilet Block.   

 
 
1. Background 
As Councillors are aware, Phase 1 of the 
refurbishment of the George Lane 
building has been completed with all toilet 
cubicles open.  The Council is now 
working on Phase 2.  
 
 
 
 

 
 

 
An extract from the Full Council meeting of 5 November is as follows:  
 

 
Update – The PWL will be repaid in the current Financial Year. 

 
2. Phase 2 - Build Options 
Option 1 - The Property Committee commissioned architect’s drawings to look at the 
possibility of extending the building to incorporate an additional room, an area for community 
groups (i.e. MiB) and a Tourist Information Point. Our Project Manager then obtained some 
intitial costings for the extension which would also involve some refurbishment work to the 

Min.340/18          GEORGE LANE TOILETS – PHASE 2 
Members considered options as a way forward for Phase 2 of the project to 
refurbish and extend George Lane toilet block which included: 

i) An extension to the building to provide additional community facilities 

and a Tourist Information Point as well as refurbishment of the existing 

spare room.  Architects drawings and initial costings had been obtained 

by the Property Committee. 

ii) Refurbishment of the existing back room only, adding windows and 

replacing the roof. 

For both of these options the Town Council’s Project Manager had been asked to 
revise plans with the aim of reducing costs.  These new revisions would be 
presented at the next Full Council meeting. 

 
Another important element of the proposals was whether the Public Works Loan 
(£90,190) taken on for the refurbishment of the toilets should be repaid using part of 
the balance of the proceeds of sale from the Chantry Lane toilet block which, under 
a legal agreement, could only be used towards this project.  The annual repayment 
was £9,850.  Early repayment of the loan would involve premium and accrued 
interest payments.  The balance remaining would still be sufficient for refurbishment 
work, the installation of CCTV and a defibrillator. 

 
RESOLVED: to repay the Public Works Loan early using part of the balance from 
the sale of the Chantry Lane Toilet Block 
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remaining back room.  The drawings are at Appendix 1.   Discussions with engineers 
indicate construction costs of greater than £77,000.  There was a possibility that these costs 
could be reduced by taking out the bay window and opting for a flat roof and not a pitched 
one.   
 
Option 2 – This would be to concentrate efforts on the remaining back room making a 
community space and area for tourist information.  This would need additional windows and 
some other quite minor alterations.  With this lower cost option, it may be worth taking the 
opportunity of putting on a new roof which would keep the building at a much lower 
maintenance cost over the next few years.  Indicative costings have been obtained. 

3. Financial Implications 
Once the PWL is repaid (which includes a premium and accrued interest), the balance of the 
proceeds of sale of Chantry Lane Toilets will be approx. £50,765.  Councillors have already 
agreed to install 2 CCTV cameras at the building at a cost of £6,850. (With a third camera 
and removal of trees, that would increase this total).  Other charges to be met are costs 
associated with project management, the installation of a BT line to enable the CCTV to be 
installed and a defibrillator has also been agreed for the site.   
 
Councillors are already aware that of any unspent monies on the refurbishment of the 
building, 50% must be returned to Wiltshire Council. 
 
4. Project Manager’s Report 
A report from the Town Council’s Project Manager is at Appendix 1.  

 
Town Clerk’s Recommendation 
The Town Clerk recommends that Members consider how to take Phase 2 of the project 
forward and be mindful that with the agreed repayment of the Public Works Loan, a much 
lower budget remains. 
 
 
 
Town Clerk  
 
December 2018 



ITEM 13 
 

 

 

Campaign to Improve Safety on the A346 

Summary – This report asks Members to support a request from Ogbourne St George 

Parish Council to improve safety along parts of the A346.   

 

1. Background 

Ogbourne St George Parish Council has written to Marlborough Town Council requesting 
support for various measures to improve safety on the A346 over the two junctions of 
Ogbourne St George and Hallam.   Further details set out by Councillor Rachel Inglefield are 
at Appendix 1. 
 

2. Community Area Transport Group (CATG) 

The request to reduce speeds on A346 at Ogbourne St George and to try and make it safer 

for residents to exit/enter the village including the turnings at Hallam and Southend. Also, to 

protect the many walkers, cyclists and riders using the Ridgeway and crossing the A346. 

This will be raised as a new issue at the CATG meeting on Thursday, 13 December. 

 

 

Town Clerk’s Recommendation  

The Town Clerk recommends that Members agree to support this campaign by a 

neighbouring village and confirms this in writing to Ogbourne St George Parish Council and 

that the Town Council’s representative to CATG, Cllr Hall, supports this when raised during 

the meeting on Thursday, 13 December 2018. 

 

Town Clerk 

 

December 2018 
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