ITEM 5

TOWN CLERK’S REPORT
FULL TOWN COUNCIL – MONDAY, 4 NOVEMBER 2019
Summary This is a report of follow-up to resolutions made at Full Town Council. This is a
Standing Item on the agenda to update Members. Once follow-up is completed or taken on by
a Committee, items will be marked as closed. Ongoing items will be brought back to Council
when a new decision is required or when a fuller update is needed.
Min.23/18

Review of the Scheme of Delegation – A point about attendance at committee
meetings calling into question the legality of Para. 8.1 of the Scheme about
whether all Councillors have a right to attend any committee meeting has been
referred to WALC which has raised it with the Legal Team at the National
Association of Local Councils (NALC). This has been re-requested by the town
Clerk (August 2019) – Ongoing

Min.103/19

Citizen of the Year – Members agreed that a draft policy/criterion be drawn up
for consideration at a future Full Town Council. Ongoing

Min.230/19

Project Plan 2017-21 – At the meeting of 9 September it was resolved that a
small number of amendments be made to the Plan and that it should then be
made available for consultation. The draft Plan is currently available to view on
the Council‘s website and was promoted via social media and Town & Country
magazine. Comments will be collected and collated for the FTC on 9 December.
After this, Members may like to consider how to take forward a vision and
strategy. Ongoing

Min 232/19

Community Governance Review – On 9 September, Members agreed that an
expression on interest in a Community Governance Review should be submitted
to Wiltshire Council. This was done and we now await a response from Wiltshire
Council about whether this will be taken forward. Closed

Min 233/19

BT Kiosk – On 9 September, Members agreed to revoke a previous decision to
adopt the only remaining BT Kiosk in the High Street. BT has been informed.
Closed

Min.240/19

Former Police Station at George Lane - On 9 September, Members discussed
the possibility of this publicly owned building being used as a future and much
needed Doctor’s Surgery and resolved, in principle, to look at ways of financially
supporting its purchase. The Clinical Commissioning Group has now confirmed
that the building is not a viable option for use as a surgery. Closed

Town Clerk – 30 October 2019

ITEM 6

Co-option of Town Councillor (East Ward)
Summary – To consider the timetable for the co-option of a new Town Councillor

1.
Background
At the Full Council meeting of 23 September, Members noted that a letter of resignation had
been received by the Town Mayor/Chairman of the Council from Councillor H. Forbes (East
Ward). Following this, the process of advertising the vacancy was followed with Wiltshire
Council and (as formally confirmed by the Electoral Services Officer) no requests were
received to hold a by-election and the Town Council is able to co-opt a new Town Councillor
to represent the East Ward.
2.
Timing of Co-option
The Town Clerk has contacted the Elections Team to clarify the timing of when a co-option
should take place and it has been confirmed that it should be ‘as soon as practicable’ and
that if the Council would like to extend this to the end of January 2020, then it should not be
a problem.
Members may like to consider holding the co-option on:
Monday, 9 December 2019 – an already scheduled meeting
Monday, 16 December – this would need to be an Extraordinary FTC meeting
Monday, 20 January 2019 – an already scheduled meeting
Monday, 27 January – this would need to be an Extraordinary FTC meeting
Members should note that the meeting of 9 December would normally be when the budget
and precept requirements are finalised. However, with additional work around this for
2020/21 and tax bases not being confirmed by WC until mid-December, this would be better
moved to the Full Council meeting scheduled for 20 January 2020. (See Agenda Item 18)
3.
Process for Co-option
Information, a poster and co-option forms are at Appendices 1 – 3 attached. The
opportunity to become a Town Councillor will be advertised widely through the Town
Council’s website, social media, posters and the Council’s newsletter in Town and Country
magazine.
Town Clerk’s Recommendation
The Town Clerk recommends that Members agree
i)
that the co-option should take place on Monday, 9 December with the budget
and precept requirements being finalised at the Full Council meeting on 20
January*
ii)
that co-option to the vacancy is advertised widely as suggested
*If this decision is made it will negate the need for an additional meeting of Full Town
Council as set out at Agenda Item 18
Town Clerk
31 October 2019

ITEM 7
Update on Tourism
Summary – This report asks Members to note an update report from the Tourism Officer
and the minutes of the Tourism Working Party of Monday, 14 October 2019 and also to
consider a draft Tourism Strategy for Marlborough and a recommendation about a signage
review

1. Background
In August 2019, a part-time Tourism Officer was appointed by Marlborough Town Council.
The position, to run for two years, was created to help the Town Council implement its
Tourism Strategy and to promote the town alongside the Great West Way initiative. Working
with the Town Clerk, the new Tourism Officer was set the specific task of developing the
town’s tourism offer and branding and helping to coordinate associated high-quality town
events. Key to this role would be running the Town Council’s emerging visitor-focused social
media presence. The officer would also be charged with representing the Town Council at
tourism meetings and be a key contact for VisitWiltshire, other Destination Management
Organisations (DMOs) and those involved locally in the industry.
Since starting work in September 2019, significant progress has been made. An advert in
Welcome to Wiltshire was prepared and well received, a meeting with key members of
VisitWiltshire took place in early October and, more recently, a meeting with Great West
Way. The Tourism Officer has attended courses in both social media and The Great West
Way Discovery Programme. More informal one-on-one meetings have been held with local
Tourism Officers in Hungerford and Pewsey and various significant stakeholders along the
High Street. Future meetings are scheduled with North Wessex Downs and the National
Trust. The new Tourist Information Outpost, to be known as Coopers Corner and due to
officially open in spring, has met with good feedback: now home to four unisex public toilets
(one with disabled access, two with baby changing facilities); a small Tourist Information
Room, which will contain a map and various leaflets on local businesses, accommodation,
visitor attractions and the surrounding areas; and a Community Room with tea and coffee
making facilities which, amongst other uses, can be a part time Coach Drivers’ Rest Room .
2. Tourism Working Party
A meeting was held on 14 October 2019; the notes of which are attached for information at
Appendix 1. The next meeting is scheduled to take place on 23 January 2020.
3. Great West Way
An update meeting was held with Great West Way on 22 October 2019. It was agreed that,
as a Designated Destination from inception, Marlborough is considered to have the
competitive edge and the influence to help shape the development of one of the world’s
premier touring routes. Benefits include access to the Great West Way brand, a seat on the
Great West Way Destinations Working Group, invitations to VIP networking events with
Travel Trade and opportunities to appear in print (Great West Way Visitor Map, A Rough
Guide to the Great West Way, Great West Way Travel Magazine and Great West Way
official photograph library) and presence on websites. Recommendations included: devising
a Great West Way Working Group with an in-house training course; attending the Great
West Way Marketplace in Windsor in November; better use of Great West Way brand
opportunities; strengthening Marlborough’s visibility by engaging with local suppliers,
especially accommodation and food and drink ambassadors.
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4. Coach Friendly Status
A meeting was held between the Tourism Officer and John Burch, South West Regional
Manager CPT UK, on 26 September 2019. Mr. Burch felt much had been done to increase
Marlborough’s chances of gaining Coach Friendly Status, mostly due to the improved toilet
facilities and the creation of Coopers Corner. He agreed that Marlborough had now done
enough to pass the inspection and issued two forms to be completed – Coach Friendly Audit
and Coach Friendly Application – so that the next stage of the application could get
underway. On 23 October 2019 a trial Meet & Greet was conducted by the Tourism Officer,
the Town Crier and the Trust Manager at the Merchant’s House, with a view to having a
system in place once Coach Friendly Status is attained, hopefully, in spring 2020.
5. Tourism Strategy
A draft of Marlborough’s Tourism Strategy for the next two years is attached for information
at Appendix 2. It should be noted that this is very much a working tool, to be updated and
amended over time. Councillors’ comments would be welcomed, as would agreement for the
document to be subsequently passed on to VisitWiltshire for their feedback and then more
widely in the community.
6. Signage Review
As a result of the Tourism Working Party it has been recommended that we commission a
signage review. Poor signage will inhibit our chances of gaining Coach Friendly Status, will
drag us down below our competitors along the Great West Way, will give us a poor image
and causes unnecessary difficulty for visitors and tourists. Better branding and advice from a
branding expert have also been advised. It is suggested that this service is undertaken by
the same company which provided the Car Parking Survey and Benchmarking exercises.
This will be a cost of £1,200. Details are at Appendix 3.
7. Financial implications
A budget allocation of £5,000 was made towards tourism for 2019/20. At the end of
September, a balance of £4,590 remains unspent.
Recommendation
It is recommended that Members note this report and
1) Agree any amendments to the Tourism Strategy and that advice from VisitWiltshire is
sought before a wider consultation takes place
2) That an application for Coach Friendly Status is submitted to the CPT
3) A signage review takes place and that it is delegated to the Town Clerk to appoint a
consultant to undertake the work at a cost of £1,200
Tourism Officer
30 October 2019

ITEM 8

Open Space at Barton Park
Summary – To note a report by the Town Clerk and consider follow up to a response from
Wiltshire Council about a request for an asset transfer of open space at Barton Park to the
Town Council
1.
Background
The public open space at College Fields/Barton Park was first raised as a Written Motion by
Cllr Cairns at the Full Council meeting on 22 July 2019 when he asked for the Town Council
to ask Wiltshire Council for basic amenities (benches and litter bins, etc) at the site. This
was the resolution from that meeting:
RESOLVED: to write to Wiltshire Council to request the provision of benches
and litter bins on the Barton Park/College Fields Public Open Space, and to
further request that Wiltshire Council engages with local residents to make an
assessment of what other facilities the local community needs at this location.
On 9 September 2019, Councillors discussed whether to support a petition from local
residents for the land to be included as an Asset Transfer to the Town Council. The
resolution was:
RESOLVED: that Marlborough Town Council supports the petition, in principle,
and that any asset transfer would be dependent upon negotiations with
Wiltshire Council around devolution of services and asset transfers beginning
in May 2020, as well as any financial implications

2.
Response from Wiltshire Council
The relevant points of the response from the Asset Manager (Estates and Asset Use) at
Wiltshire Council is:
“Current Streetscene budgets do not allow for new furniture and facilities to
the provided on the site, unless provided by way of s106. The Council would
allow for Marlborough Town Council to make improvements to the area under
licence, should it wish to do so.
A review of the assets in Marlborough has yet to commence, as such it is too
early to confirm if we would consider transfer to Marlborough Town Council.”

Town Clerk’s Recommendation
The Town Clerk recommends that Members consider whether there should be follow up to
this response from Wiltshire Council.
Town Clerk
30 October 2019

ITEM 9
Community Infrastructure Levy (CIL)
Summary – This report asks Members to consider allocation of unspent CIL funding
1.
Background
The Community Infrastructure Levy (CIL) is a charge that local authorities can set on new
development in order to raise funds to help fund the infrastructure, facilities and services such as schools or transport improvements - which are needed to support new homes and
businesses in their areas. In Wiltshire, a proportion of this is paid to town and parish
councils to use at a local level where the criteria for its use is set in broader terms.
Guidance is at Appendix 1.
At the Full Council meeting of 23 April 2109, an allocation of £17,000 was made to Manton
Village Hall. An initial amount of £20,000 was ring-fenced towards the upgrade of the play
area at Jubilee Field, Manton with agreement that this should be looked at again in autumn
2019 when a further tranche of funding was expected.
The Town Clerk has spoken to WC officers for confirmation of what other payments can be
expected in the next 1-2 years. Two further CIL payments are due from the developers at
the Salisbury Road site – a total of £69,770 payed in 2 payments of £34,885 each. These
have not yet been forthcoming. (According to CIL guidance, payment dates may be subject
to change.) There have been other much smaller allocations in the last few months to a
total of £3,880
2.
Manton Play Area, Jubilee Field
Members are asked, as agreed previously, to consider an additional payment towards the
Manton play area upgrade. Members will already be familiar with this project as it appears in
the Town Councils Action Plan (AS2) and has Town Council approval. (Consideration of
quotes for suppliers is dealt with at Agenda Item 24).
Residents and parents (under the umbrella
group of Manton Community Outdoors) have
been working towards improving the play space
for some time and undertook thorough
research and consultation prior to presenting it
to the A&OS Committee in October 2018.
In summary, the proposal is to refurbish and
slightly extend the existing play area at the site
and (if budget allows) to also provide
intergenerational fitness equipment.

3.
Update and Financial Implications
The estimated upgrade cost (as put forward as part of the tender bid agreed by the Town
Council) is £70,000. Those working on this project have raised in excess of £39,000 through
grants, crowdfunding and grant applications. (This figure will be confirmed at the meeting).
There also remains an undecided grant application with the Area Board which is to be
considered on 18 November.
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The original CIL allocation requested was £30,000. However, as the expected tranche of
CIL money has not been forthcoming, this will not be possible. Members are, therefore,
asked to contribute CIL funding of £3,880 to the project bringing the total CIL funding for the
project to £23,880.
Although discussion here should centre on the CIL allocation, Members may like to consider
at Agenda Item 24, how the balance remaining might be met. Manton Community Outdoors
will also continue to fundraise towards the project.
The cost of the Sports and Play Consultant at £3,650 (an appointment agreed by the Town
Council) is being met through the A&OS budget.
4.
Points to Note
For future projects, Members should consider compiling a list of projects as listed in the
Action Plan 2017-2021 which would meet CIL contribution criteria. The Action Plan is at:
http://www.marlborough-tc.gov.uk/images/your-council/Action_Plan_6_Nov_2017.pdf
Other projects also to consider listing would be those identified through the Neighbourhood
Plan (e.g. contributions to an informal car park at the Common, cemetery extension, etc).
Town Clerk’s Recommendation
The Town Clerk recommends Members consider allocating CIL funds of £3,880 to the
upgrade of the play area at Jubilee Field, Manton.

Town Clerk
30 October 2019

ITEM 10

Christmas Light Switch on Event 2019
Summary – To provide members with an update and consider costs for this years’ Christmas Light
Switch on Event on Friday 22nd November 2019
Current Situation
Wiltshire Council have granted the road closure of the High Street from 1pm – 9pm and have also
very recently confirmed that they will not be enforcing parking suspension charges in the High Street
for this years’ event. This will save the Town Council approximately £1200.00 in charges.
Whilst this years’ event will follow a similar format to previous years, the stage will be moved (to aid
acoustics) and will be positioned further along the High Street outside of Superdrug Stores. Jones
Robinson, Estate Agents have very kindly offered to supply the power for the stage (which has been
checked and is suitable). A full programme of live, local entertainment on the stage has been
co-ordinated and will include St John’s School, Marlborough Community Choir, Marlborough
Academy of Dance, The Bluebelles, a local acapella choir and a couple of
local bands. Street entertainment has also been booked in the form of
‘The Christmas Nutkins’ – a walkabout act who will entertain visitors to the
event throughout the evening. The Rotary’s ever popular Santa’s Grotto
will be held in the Town Hall once again. Their event website
https://rotarysanta2019.eventbrite.co.uk is now open and people can
start booking tickets from 9am on 1 November 2019. The Showmen’s
Guild will attend, as is tradition, bringing with them some small children’s
funfair rides. The Christmas Lights themselves will be switched on at
6.30pm by our Town Mayor and BBC Wiltshire’s James Thomas, who will
compere from the stage also. Please see posters at Appendix 1.
Financial Implications
Street Entertainment/performances (incl. Christmas Nutkins)
Portable Toilets
Stage Hire
Banners/Publicity
Barriers
Licensed Security x 2
First Aid Cover
Sound System/PA
PROPOSED EXPENDITURE (ex VAT)

£770.00
£150.00
£1000.00
£200.00
£100.00
£140.00
£185.00
£700.00
£3,245.00

The Events budget for 2019/20 was £7,000. The balance as at 30.9.19 was £3,638.00. There is an
ear marked reserve of £3,000.00. Other possible demands on the events budget in this financial year
include VE Day.
Pitches on the market are almost sold out, generating approximately £1400.00 in stall income to date.
Sponsorship flyers have been hand delivered to every single shop and business in the High Street,
emailed to other businesses in and around the town and displayed all over our website and social
media. No offers of sponsorship have been received to date, other than sponsorship in kind (which is
equally as valuable).
Recommendation
Members are requested to note the update and consider and agree the proposed costs.
Author – Assistant Town Clerk
24th October 2019

ITEM 13

Christmas & New Year Holidays 2019/20
Summary – This report asks Members to consider a recommendation about staff holidays
and opening hours over the Christmas and New Year period.

Background
It is suggested that the office opening hours are as follows over the festival period:
Monday 23 December
Tuesday 24 December
Wednesday 25 December – CHRISTMAS DAY
Thursday 26 December – BOXING DAY
Friday 27 December
Monday 30 December
Tuesday 31 December
Wednesday 1 January 2020 – NEW YEARS DAY
Thursday 2 January

NORMAL WORKING HOURS
OFFICE CLOSED IN PM
OFFICE CLOSED
OFFICE CLOSED
OFFICE CLOSED *
OFFICE CLOSED **
OFFICE CLOSED **
OFFICE CLOSED
OFFICE RE-OPENS
NORMAL WORKING HOURS

*It is suggested that, as in previous years and in line with other local authorities, staff are
given an additional privilege day’s holiday and that this could be Friday, 27 December 2019.
**As in previous years, staff are expected to take annual leave for these days.
There will be cover from the Grounds Team for those days marked with an asterisk. The
Office Manager will also come into the office on these days, to check post and messages.
The first meetings of 2020 are scheduled for Monday 13 January 2020.
Recommendation
Members are requested to approve the proposals outlined above.
Author – Assistant Town Clerk
31 October 2019

ITEM 15

Tree at Stonebridge Meadow
Summary – This report asks Members to consider a request to plant a tree in the amenity
area at Stonebridge Meadow

1.
Background
A request has been received from Action for the River Kennet (ARK) to plant a White Willow
tree in the amenity area of the meadow. This has not been discussed in detail by the
Stonebridge Meadow Management Committee or the Amenities & Open Spaces Committee
and as tree planting needs to be done in November, then the request is being submitted to
Full Council for decision.
There is no charge to joint landowners ARK and the Town Council and the local voluntary
group which has requested it, will meet costs. It is understood that there is likely to be a
plaque with the tree referring to the reason for its planting and there will be a formal planting
event at which it is hoped there will be representation from the Council.

The tree is a White Willow, like other species of
willow, is very tolerant of wet sites. It is a fastgrowing tree with weak wood. This species is best
known for its weeping cultivars ('weeping willows').
They can grow up to 25 meters high.

ARK has suggested 2 options for its location and
these are set out at Appendix 1. This plan will also
be available on the screen at the meeting. The
majority of the amenity area is kept mown although
a small part remains unmown.

Town Clerk’s Recommendation
The Town Clerk recommends that Members consider this request for the planting of a White
Willow Tree in the amenity area of Stonebridge Meadow.
Town Clerk
30 October 2019

ITEM 16

VE Day Commemorative Event
Summary – This report asks Members to consider holding an event in the Town Hall as part
of the agreed Town Council involvement in the VE Day celebrations
1.
Background
At the Full Council meeting of 26 June, the following resolutions were made about the
commemorations for VE Day:
RESOLVED: (i) that the Town Council should take part in the national
commemorations
RESOLVED: (ii) that event organisation will fall to the Civic Working Party working
with other interested groups and that it should meet soon to discuss how to move
forward
RESOLVED: (iii) that the existing hirer of the Town Hall on the same date be
contacted and offered an alternative date
RESOLVED: (iv) that a budget is set aside for this during the autumn precept setting
round
2.
Event on Thursday, 7 May 2020
One proposed event programmed to take place as part of the Town Council’s
commemorations, is to be organised with the Town Mayor. Details are:
The event is intended to portray Marlborough on VE Day, Tuesday 8th May 1945.
There are a number of elements to this:
•
•
•

What was the Marlborough of 1945 like and how different was it from today.
What events took place that day.
What were the experiences of the people who were actually there.

These themes will be explored with photographs, presentations, written accounts and
interviews with people who were there.
The event will also be a fundraiser for the Mayor’s Fund, which is supporting the
Jubilee Centre and the 2nd Marlborough Scouts.

3.
•

•

Points to Make:
Members will want to be aware that Thursday, 7 May is also the date of the Elections
for the Police & Crime Commissioner. However, the Elections Team at Wiltshire
Council has let us know that only the Court Room will be needed for this.
The bulk of arrangements around VE Day are being handled through the F & P
Committee and the Civic Working Party.

Town Clerk’s Recommendation
The Town Clerk recommends that Members consider including this event as part of the
Town Council’s commemorations and that it can take place in the Assembly Room of the
Town Hall on Thursday, 7 May 2020.
Town Clerk
30 October 2019

ITEM 17

General Data Protection Regulation (GDPR)
Summary – This report asks Members to note that recent training has taken place for both
staff and Councillors and asks them to consider additional training opportunities

1.
Background
Both Councillors and staff received training on the effects of GDPR on Town Council work
on 2 October. All staff received this training, but only 4 Councillors were able to attend the
evening training.
Councillors who undertook this found it enormously helpful and felt that all Councillors would
benefit from it and that it should be part of induction training following the next election in
May 2021.
Our external Data Protection Officer (we have outsourced this work to 1-West) is happy to
return to give more training.
A handout (the presentation) is at Appendix 1.
Town Clerk’s Recommendation
The Town Clerk recommends that Members decide whether to invite I-West back to give
further training to the Councillors unable to attend the first time round and also to agree that
this type of training is included in the induction programme following the next Town Council
elections in May 2021.
Town Clerk
October 2020

