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TOWN CLERK’S REPORT  
FULL TOWN COUNCIL – MONDAY, 4 SEPTEMBER 2017 

 

Summary This is a report of follow-up to resolutions made at Full Town Council. This is a 
Standing Item on the agenda to update Members.  Once follow-up is completed or taken on by 
a Committee, items will be marked as closed.  Ongoing items will be brought back to Council 
when a new decision is required or when a fuller update is needed. 

 

Min. 441/14 Coach Friendly Initiative – This initiative is supported by the Town Council, 
Town Team and Visit Wiltshire but put on hold until the George Lane toilets 
had been refurbished. The Town Clerk and former Mayor, Cllr Barrett-Morton 
briefly discussed moving the project forward with John Burch, South West 
Regional Manager, Coach Passenger Transport, during the Great West Way 
Conference in the spring. It will be important to work closely with the Merchants 
House on this.  Moving the project forward will be discussed by the Working 
Party for the George Lane Toilets which meets on 13 September.  Ongoing 
  

Min. 403/15, 
234/16 

Civil War Re-enactment – This has been set for 27/28 July 2019.  Members 
have agreed that £1,000 should be ear marked for this event. Now that the 
work around the Puppet Festival is completed this will leave more resource 
available for the organisation of this event. A letter to potential sponsors is 
being drafted. Ongoing  
 

Min. 190/16, 
235/16 

Town Guide –Following a resolution that the current Town Guide be updated, 
local specialists will be invited to submit expressions of interest towards the 
publication of this.  This may fit in with improved tourism aspirations around the 
Coach Friendly Initiative and the Great West Way Project.  Ongoing 
 

Min.21/17 Review of the Scheme of Delegation – At the meeting on 22 May, Cllr Fogg 
raised a point about attendance at any committee meeting and referred to 
rulings in the House of Lords that potentially called into question the legality of 
Para. 8.1 of the Scheme (Attendance of Members at Committee meetings) 
concerning whether all Councillors had an absolute right to attend any 
Committee meeting, and asked whether an amendment was required to the 
document.  The Town Clerk has written for advice to the Wiltshire Association 
of Local Councils (WALC) - Ongoing 
 

Min.180.17 Promotion of Community WiFi in Marlborough – At the meeting of 24 July, 
it was resolved to thank the Marlborough Area Development Trust (MADT) for 
its presentation to Full Council about the work around the Community WiFi and 
delegate to the Town Clerk to investigate signage options with MADT and bring 
these back for consideration at a future meeting. Ongoing 
 

Min.181.17 Flying the Red Ensign for Merchant Navy Day – At the meeting of 24 July it 
was resolved to support the request from Seafarers UK to purchase and fly a 
Red Ensign from 1st to 4th September in support of Merchant Navy Day. A flag 
was purchased and the flag flew over the weekend as agreed. Closed 
 

 
Author - Town Clerk – August 2017 



ITEM 6 
 

 

Forward Project Plan 

Summary – This report asks Members to consider a draft Forward Project Plan for 

Marlborough Town Council 2017-2021 and recommendations by the Town Clerk about 

taking it forward. 

 

1. Background 

Councillors met for an informal workshop on Monday, 31st July to discuss projects and 

possible new initiatives over the 4 year term of the current council.  This has been drawn 

together as a Draft Forward Project Plan and is at Appendix 1. 

 

A Forward Plan should set out the Council’s aims for the duration of its term (i.e. 2017-2021) 

and be approved by the Full Council. There should be an annual review but it is a living 

document which means that budgets and aims may change during that four year period.  

The purpose of a Forward Plan is to provide an overview of the Council’s plans to improve 

the quality of life for all residents, businesses and visitors.  It provides a structure for 

Councillors and staff to work to and will help in setting budgets and the precept.  Ideally, 

local people should have an opportunity to comment on it before it is finalised and an Annual 

Action Plan should be issued showing progress and overall budget expenditure – all part of 

good community engagement. 

 

2. Financial Implications 

There are budget implications for all projects but these have not been identified here but 

would be covered through budget allocations during the annual precept setting round. The 

Plan itself would be available online at no cost. 

 

Town Clerk’s Recommendation 

The Town Clerk recommends that Members: 

i) Make any additions or amendments to the project list 

ii) Agree that this information should be compiled as a Forward/Strategic Plan for 

public consultation prior to its adoption and that the draft be presented to the next 

meeting of the Full Council on 6th November, followed by public consultation and 

then final ratification at the meeting of 11th December. 

 

Town Clerk 

August 2017 
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Marlborough Community & Youth Centre 

Summary – This report updates Members on progress since the last meeting and asks them 

to consider a suggestion for the inclusion of a ‘Touchdown’ facility for the police, a request 

for signage for the car park and a recommendation about cost contingencies.  

 

1. Background  

At the Full Council meeting of 24th July, the following resolutions were made:  

RESOLVED: (i) that the minutes of the Working Party held 28th June 2017 

were noted 

RESOLVED: (ii) that project delivery should be moved back with the 

intention of completion by the second week in November which could be 

reviewed, as necessary 

RESOLVED: (iii) to delegate authority to the Town Clerk to apply for 

external grants and that, as a fall-back position and should external or other 

funding not meet costs, then a ‘virement’ be considered from another budget 

line 

RESOLVED: (iv) to introduce a campaign inviting local businesses and 

traders to contribute furniture and other equipment 

RESOLVED: (v) to defer a decision on whether there should be some sort of 

controlled access to the car park until CCTV was in place and the situation 

could be more closely monitored 

RESOLVED: (vi) to hold an event on 23rd September to mark the 

commencement of the project 

 

At the Extraordinary meeting of Full Council meeting on 31st July, the following resolutions 

were made: 

RESOLVED: (i) Phase 1 - to go ahead with the Project Manager’s 

recommendation for asbestos removal with SXD (£1,300) and tree works 

with D W Oliver Tree Services (£595) and in accordance with Financial 

Regulations 11d so without proceeding to competitive tender due to the 

desire to re-open the centre as soon as possible and the need to remove 

asbestos before other works can begin 

RESOLVED: (ii) Phase 2 – to go ahead with the Project Manager’s 

recommendation for external works as set out in the specification and with 

Nathan Epplestone  (£12,000) 

RESOLVED: (iii) Phase 3 - to go ahead with the Project Manager’s 

recommendation for internal works as set out in the specification an with 

Nathan Eppleston  (£17,250)  

 

2. An Update on Works 

Asbestos Removal – Asbestos agreed for removal has been now been removed by SXD  

Refurbishment and Re-decoration – Nathan Eppleston will be starting work on Monday, 4th 

September.  The aim is to complete internal works 9th October and the external works by 

23rd October. 

Event – This date has been moved to Sunday, 24th September.  (Cllr Farrell will be able to 

update further on arrangements).  It is not yet clear whether a tour of the building will be 
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possible as the works will already be well underway and there will be health and safety 

issues to be considered if the public are to be allowed in the building at this stage.  However, 

perhaps photos of ‘before’ shots could be made available at the event itself. 

3. Project Costs  

 A breakdown is at Appendix 1.  No contingency has yet been agreed and is set at the high 

end at 20% on the advice of our Project Manager.  

 

Grant Funding  

Now that the building works are starting in early September, delivery is likely to be as early 

as the end of October.  This doesn’t leave time for grant applications for the works 

themselves. Grant funders rarely accept applications for works starting within 12 weeks of an 

application date and certainly not retrospectively.  We have £11,000 in the budget so far 

from an Area Board grant (£10,000) and a donation (£1,000) and can possibly draw on CIL 

funding of £21,829.  This means that the balance of funds for this may have to come from 

another budget line (as already agreed by Cllrs) and through any fundraising campaign.  

However, I have made the following funding applications for works/items that will be required 

after the main refurbishment work has been completed so cannot be considered as 

retrospective 

Police and Crime Commissioner’s Community Fund - CCTV cameras, access system 

and intruder alarm (£9,011)  

Big Lottery’s Awards for All - hardwearing carpet/carpet tiles (£4,500).   

Tesco Bags Awards Scheme – IT equipment (£4,000) 

Unfortunately, in the last week we have been informed that our bid to the PCC Community 

Fund was unsuccessful.  (We received a letter from Angus MacPherson explaining that his 

budget of £40,000 could not stretch to the £190,000 worth of applications he received).  On 

receiving this confirmation, the Town Clerk has amended the Big Lottery application to cover 

the CCTV, access system and intruder alarm (max. we can apply for is £10,000).   

Other Fundraising 

The Working Party, when it next meets, can use the breakdown figures to start to approach 

local businesses and others for contributions in kind (e.g. furniture) or funds.  It was agreed 

that the Town Council should work with Marlborough News Online to help promote this.  The 

fundraising event on 24th September will also be a source of income.  

 

4. Other Financial Implications 

As Members are aware there is a budget line of £23,000 to deal with the revenue costs 

associated with the M&YC (utilities, business rates, cleaning, etc.) and is not for capital 

expenditure for this project.  Project Management costs are a charge to a separate budget. 

 

5. Police Touchdown Point 

Members are aware that  the recently issued Police and Crime Commissioner’s Estates 

Strategy names Marlborough Police Station as one of those 10 stations to close in Wiltshire.  

The report is at: http://www.wiltshire-pcc.gov.uk/Document-Library/Estates-Strategy/Estates-

Strategy-2017-21-low030817.pdf  This indicates that Marlborough is one of those towns 

where a police ‘Touchdown Site’ could be developed.  The report describes these as public 

and visible areas where officers and staff can work and interact with the public.  There have 

been suggestions that the MC&YC, which has a first floor office, could be offered up for this 

and Members may like to consider whether this would be a possibility.  It is not clear if this 

http://www.wiltshire-pcc.gov.uk/Document-Library/Estates-Strategy/Estates-Strategy-2017-21-low030817.pdf
http://www.wiltshire-pcc.gov.uk/Document-Library/Estates-Strategy/Estates-Strategy-2017-21-low030817.pdf
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would meet police requirements but Councillors may like to discuss this as it has been raised 

at a local level.    

 

6. Car Park  

As set out at para. 1 above, Councillors have opted to defer any access control to the car 

park until after CCTV is installed.  Since this decision was made, neighbours to the Centre 

have again stressed their concerns about anti-social behaviour taking place at the site and 

are urging Councillors to re-visit the request for a lockable gate at the site to stop access 

when the building is unsupervised.  They have also requested that signage is erected 

alerting users to the fact that it is a residential area along the suggested lines of ‘Residential 

area, please keep the noise down.’ 

 

7. Working Party Meeting 

The next Working Party meeting will be on Thursday, 7th September at 6.30pm in the 

Council Chamber. 

 

Town Clerk’s Recommendation 

The Town Clerk recommends that Members note this update report and considers: 

i) The breakdown of figures for the project and agrees a contingency element 

ii) That the Town Clerk continues to pursue external grant funding and the Working 

Party works with the local media to fundraise  

iii) Whether a suggestion for working with the police towards a possible ‘Touchdown’ 

site at the Centre should be further investigated 

iv) Whether a request to implement access control with a gate to the car park should 

be revisited and if signage alerting car park users to the fact that it is a residential 

area should be erected. 

 

Town Clerk 

 

August 2017 
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The Great West Way 
 

Summary – This report updates Members on progress towards developing the A4 into a 
premier tourist route between London and Bristol and asks them to agree to the Town 
Council’s continued support as a stakeholder in this project and to work towards maximising 
Marlborough’s tourism offer.  

 
 
1. Background 
Members of the last Council will recall supporting a VisitWiltshire initiative to raise the profile 
of the A4 as a tourist route between Hungerford and Bath/Bristol. This takes in Hungerford, 
Marlborough, Calne, Chippenham, Corsham, Box and Bath. After much deliberation it was 
named The Great West Way. (At the time there was BBC coverage aligning it to a potential 
Route 66!)    Most relevant councils (including Marlborough) contributed £2,500 each to this 
project in its early stages.   
 
Its aim was to increase tourism footfall for towns along the A4, highlighting various tourist 
attractions - Avebury, Silbury Hill, Bowood, Atwell Motor Museum, Crofton Beam Engines, 
Castle Combe, etc. Other organisations such as the National Trust, North Wessex Downs 
AONB and Bath Tourism were all keen to be involved.  There was enormous scope for the 
retail and the hospitality sectors to benefit from this as well as Heritage Centres, museums, 
various festivals and other key stop off attractions.  It’s not just about the car - the route will 
include a wide range of transport options – coach, rail, bicycle, walking and canal. 
 
An example of a successful campaign promoting a route is in the west of Ireland and can be 

seen at: www.wildatlanticway.com 

 
2. Update 
Things have moved on considerably, thanks largely to VisitWiltshire’s success in its bids for 
funding.  VisitWiltshire received Round 1 Discover England funding of £250,000 in 2016/17 
to develop and concept test the idea. To celebrate this, there was a conference held in the 
spring attended by stakeholders and tourism experts and by the then Heritage, Leisure and 
Tourism minister, Tracey Crouch, MP.   
 
VisitWiltshire has now secured £1m Discover England Round 2 Funding over 2 years to 
further develop 125-mile Great West Way (a quarter of which is in Wiltshire).  This is one of 
a number of successful projects made possible by the government’s £40m Discover England 
Fund, administered by VisitEngland.  The ‘Great West Way’ project will be supported by 40% 
match funding from partners in the public and private sectors.  Partners supporting the 
project include Destination Organisations, Local Enterprise Partnerships and towns along 
the route, transport operators, arts and heritage organisations, ports of entry, World Heritage 
Sites and Areas of Outstanding Natural Beauty, tour operators, guiding companies, and a 
wide range of tourism businesses.  
 
The Great West Way is targeted primarily at international visitors, but is also likely to benefit 
domestic tourism. 
 
The most recent meeting took place in July at Stanton Manor and the Mayor, Cllr Kirk Wilson 
and the Town Clerk attended.  The Mayor has produced some observations of the meeting 
which are at Appendix 1.   
 

http://www.wildatlanticway.com/
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3. Marlborough 
Marlborough is a key town on this route and has supported the project from its inception. 
The original idea stemmed from a community group in Calne which, as set out in the Mayor’s 
notes, is some way ahead of other Wiltshire towns on this. 
 
Cllr Kirk Wilson, who has attended most GWW meetings, is looking into the possibility of a 
launch event to involve former horse drawn coaches to celebrate the GWW’s historical 
importance as a coaching route. 
 
The Town Council will need to consider the impact and opportunities offered by the initiative 
– e.g. more visitors to the town so a boost to the local economy, a need for more 
accommodation, improved take up on the Shopmobility Scheme, better signage, impact on 
parking, need for maps, importance of Community WiFi as part of the visitor offer, improved 
tourism literature and online information, need for some sort of Tourist Information Office and 
more.  Even the Wiltshire Core Strategy (para.5.78) states that emphasis needs to be given 
to tourist accommodation and facilities. 
 
4. Financial Implications 
There has, so far, been no request from VisitWiltshire for additional funds for the project from 
town and parish councils.  However, with a clear need for improvements to be made to meet 
opportunities and challenges the initiative will bring, there will be financial implications.  
There is a budget of £3,000 in place for tourism in 2017/18.  Phase 2 of the George Lane 
Toilet Building is about to be decided and one of the suggestions for this was its use as a 
Tourist Information Point.  (Following the sale of the Chantry Lane toilets there should be 
sufficient funds to enable this to happen).  Councillors may want to consider an increased 
budget for 2018/19.  There are a number of external funding opportunities available too. 
 
Town Clerk’s Recommendation  
The Town Clerk recommends that Councillors  

i. Note this report and the observations drafted by the Mayor  
ii. Agree that the Town Council continues to be involved and supports the Great West 

Way project 
iii. That a Working Party is formed to concentrate efforts on enhanced tourism in 

Marlborough (most probably a continuation of the work being undertaken by the 
current George Lane Working Party and enhanced by community members). 

 
 
Town Clerk 
 
August 2017 
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Dog Fouling – Poster Campaign 
 

Summary – This report asks Members to consider designs produced by a local vets surgery 

for a poster campaign to help alleviate dog fouling in Town Council-owned open spaces.   

 

1. Background 

At their meeting of 5 June, 2017, Members of the A&OS Committee considered a request by 

a local veterinary surgery to initiate a poster and sticker campaign to help improve dog 

fouling problems in Town Council owned public open spaces.  A representative from Drove 

Vets asked if the Town Council would be interested in a sponsorship opportunity for a 

poster/sticker campaign in Town Council-owned open spaces.  Stickers and posters would 

be put up and affixed to litter and dog poo bins, encouraging owners to pick up after their 

dogs. 

 

This would be an educational campaign with the Town Council giving input to the design and 

the sponsor paying for the campaign material.  It is assumed that our Grounds Team would 

be responsible for putting the material up on bins, notice boards, etc. in our open spaces.  

Both the Town Council’s crest and the surgery’s logo would appear on the campaign 

material.   

 

The same surgery has worked with other local councils on the same campaign – Hayden 

Wick Parish Council, Stratton St Margaret Parish Council and Swindon Borough Council.  

The Town Clerk has spoken to officers at these councils and the feedback was that it had 

been a good one-off educative campaign.  A small charge was made for the posters/stickers 

to be placed on council property but the profit from this was low and more was gained by the 

campaign impact.  

 

The Drove Surgery has produced some designs and rather than prolong a start date for the 

campaign (the next A&OS meeting isn’t scheduled until 30th October), Members are asked to 

consider designs at Full Council.   Designs are at Appendix 1 and these and others will be 

shown on the screen at the meeting. 

 

2. Points to Note 

 Dog fouling is an important local issue in Marlborough and discussed at a number 

of A&OS meetings 

 Dog poo (in bags) can be put into ordinary litter bins for collection.  It does not 

have to be disposed of in a dog poo bin  

 There is legislation in place for councils to fine offenders. There’s an on-the-spot 
fine if you don’t clean up after your dog. The amount varies from council to 
council. It’s often £50 and can be as much as £80 and it can lead to a court 
appearance and fine of up to £1,000.  The Town Council could apply for the 
power to initiate this though its enforcement would be difficult 

 ARK  has no objection to the posters being erected in Stonebridge Meadow, land 
they own jointly with the Town Council 
 

3. Financial Implications  

This would be a no cost, low cost project for the council and costs would be met by the 

surgery.  Any potential sponsorship income from this project is unlikely to be high and it 

could be seen as a one off pilot scheme. Members may like to be aware that there are at 

least 3 vets surgeries in Marlborough. 
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Town Clerk’s Recommendation 

The Town Clerk recommends that Members consider the designs and gives feedback for 

any changes and decide if a charge should be made to the surgery as sponsors of the 

scheme over and above the costs of designing and producing the posters. 

 

Town Clerk 

 

August 2017 
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Town and Parish Clerk’s Meeting 

Summary – Members are asked to consider the use of the Town Hall for a branch meeting 

of the Wiltshire branch of Society of Local Council Clerks (SLCC) in September 2018. 

 

1. Background 

On a day to day basis, bookings for the Town Hall are run in accordance with the Council’s 

terms and conditions and charging criteria.  However, from time to time there are events 

where Town Councillors may like to consider waiving fees.  In September 2016, Councillors 

agreed to free use of the hall for a branch meeting of the Society of Local Council Clerks. 

 

Each of Wiltshire’s towns takes a turn to host the SLCC Town and Parish Clerk’s quarterly 

meetings.  The Town Clerk has been asked to host a meeting in September 2018 in the 

Town Hall.  It involves room hire and a sandwich buffet lunch.  Around 35 usually attend 

these meetings. Other towns and parishes do not charge a fee for this but are reimbursed in 

part at the end of the Financial Year.  

 

Town Clerk’s Recommendation 

The Town Clerk recommends that Members consider waiving the Town Hall fees for the 

SLCC Branch meeting so that it can go ahead in September 2018. 

 

Town Clerk 

August 2017 
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