
 

 

PARISH MEETING 
 

Minutes of the Parish Meeting which was held on Monday 26th March, 2012, Assembly Room,  
Town Hall, Marlborough at 7.00pm 

 

 
PRESENT Councillor A. Kirk Wilson Town Mayor 
  
 Mr. D. Wolfe Town Clerk 
 Mrs Sue Fry Office Manager 
 Mrs Linda Chapman Civic Secretary 
 
 126 Members of the Public including 15 Councillors. 
 

 
 A leaflet was distributed to those present “The Truth about the Town Hall Project” 
 
 The Mayor opened the meeting with the following statement – 
 
 Thank you for coming.  It is my hope that this meeting will answer as many questions as  
 possible.  It is my hope too that you will have laid hands on a copy of the Town Clerk’s  
 report, which very capably, I feel, summarises how we got to the public consultation, and  
 what the results of that consultation have been.  I shall not attempt to repeat what is  
 written there, but urge everyone to read it. 
 
 Another thing I should like to stress is that this consultation is a real one.  We are all  
 accustomed to so-called ‘consultations’ which are fraudulent, in that the outcome is pre- 
 determined.  We know of them in this area.  With the Town Council every household  
 received a summary of the proposals and a feedback form.  All the responses have  
 been transcribed (though omitting names and addresses) and are available in this room  
 in 3 bundles – one bundle mostly in favour, one mostly opposed and the third of mixed  
 views.  These responses are interesting (I have read them all); a few are angry, a few  
 have very confused notions of what the Town Council is responsible for and can do, but  
 most are thoughtful and considered. They are reflected both in the report of the Town  
 Clerk and in what I shall say shortly.  I need to add though that although brochures were  
 delivered to every household only 381 were returned, meaning 89% did not reply.  Draw  
 from that what conclusions you wish.  Another group whose opinions matter, but are not  
 rate-payers, are the traders in the town.  It is not for me to speak for them, but my sense  
 is that the Chamber of Commerce is in favour of modernising the Town Hall to keep it a  
 vibrant civic centre.  It is holding a Diamond Jubilee Ball there this summer. 
 
 But before commenting on the responses I should like to recapitulate what the council  
 and its architect set out to do.  That was to identify the shortcomings of the existing  
 building and recommend how they could be put right, to fit the building to continue as  
 the civic heart of the town.  Without modernisation to meet changing needs there is the  
 danger of the building becoming less and less usable and maybe becoming derelict like  
 some of the iconic buildings in Devizes and Swindon.  Dereliction would be fantastically  
 expensive to undo, and demolition or sale of a listed building is not an option –  
 furthermore it is needed for Town Council and public meetings. 
 



 

 

 
 
 These areas which ought to be brought up to date to meet present day needs were  
 listed in the leaflet:- 
 
 Lack of accessible storage space – chairs and tables for functions are stored in the  
 kitchen. 
 A dreadful kitchen and very small bar 
 Negligible roof insulation and one third of the building only accessible by loft ladder 
 Lack of meeting rooms for community use 
 No space for a tourist information centre 
 Council offices in a separate building increasing staffing requirements and office costs 
 Poor green room / changing room facilities for theatrical and other shows 
 Lack of toilets, both for occupants of the building and with access from the street 
 No access to the historic cells and other Town Council historic assets 
 
 The scheme that was presented aimed to address all these issues and solve them in the  
 most comprehensive manner.  Thought was given to offering for consultation a variety of  
 solutions, but the complexity this entailed became impractical, so the one ‘Rolls Royce’  
 proposal was put out to consultation. 
 
 The result of that consultation, as summarised in the Town Clerk’s report, is that by a  
 large margin (81%) the respondents wish more and better use to be made of the Town  
 Hall, by a smaller margin (57% to 41%) do not favour the big scheme as proposed, and  
 overwhelmingly (81%) supported reinstating the public toilets.  Only a very few  
 respondents wished no work to be done at all.  Responses to the final open question  
 indicate a hierarchy of areas where improvements would be wished for – probably  
 starting with the toilets and the kitchen / bar area. 
 
 A formal Pre-application Meeting has recently taken place been held with Wiltshire  
 Council’s Senior Conservation Officer regarding the conservation area and listed  
 building implications of the plans on which the public consultation exercise was based  
 (informal discussions had been held previously).   She expressed serious misgivings  
 about two aspects of the plans – the mezzanine floor in this Court Room to  
 accommodate the Town Council staff, and the big external lift.  The consequence of  
 these views, and of the views expressed in responses to the public consultation, is that  
 the scheme, and here I must be careful not to prejudge what decisions the Council or its  
 Property Committee will take, is that it seems to me most unlikely the proposals will be  
 progressed as one big project.  Instead it seems more likely that there will be a  
 sequence of incremental jobs, funded from existing resources and individually approved  
 by the Town Council.  Further work will be done on ways to accommodate a bigger lift  
 (to take tables and chairs as well as people) and house Town Council staff. 
 
 So there you have it.  Parts of the scheme in the consultation document will probably go  
 ahead, maybe starting with the toilets and the kitchen – I can offer no certainty as I  
 cannot pre-judge the views of the Town Council – but the scheme in its entirety and as  
 set out in the brochure will probably not. 
 
 With that can I open the floor to public discussion.  I expect we can have an orderly and  
 good humoured discussion, but I hope you can be concise and if I as Chairman ask you  



 

 

 to sit down I hope you will do so.  And I ask that all discussion and questions be directed  
 to the chair and not at other individuals in the room.  
 
 The Town Clerk made the following statement - 
 
 The Parish Meeting is for all electors including Councillors, but the Mayor and I are here  
 as Mayor and Town Clerk respectively to answer questions where we can and  provide  
 written answers to those we are unable to answer tonight. Councillors can respond as  
 Councillors but are not obliged to do so. 
 
 The meeting is the 3rd strand of the consultation process that started with an exhibition 
 followed by the leaflets/feedback forms.  I would like to thank all those who have  
 responded and I have done my best to give full examples replicating many of the  
 comments made. 
 
 No decisions have yet been reached relating to the Town Hall plans.  The report of 
 tonight’s meeting, will be submitted to the Full Town Council on the 21st May, 2012, 
 when hopefully the Council can take some specific decisions regarding the proposals, 
 taking account of all the views expressed, both for and against.  Do remember that  
 all Town Councillors are essentially unpaid volunteers doing their best to work for the  
 good of our community. 
 
 The Town Clerk read out two statements that he had received one from local resident 
 Mr. A. Unwin and one from Mr. P. Shimell, the President of the Chamber of Commerce  
 both of whom were unable to attend the meeting this evening.  
 
1. APOLOGIES FOR ABSENCE 
 
 Apologies for absence were received from Mr. A. Unwin and Mr. M. Ward. 
 
2. MINUTES 
 
 That the Minutes of the Parish Meeting held on the 2nd November, 2011 were confirmed 
 as a true record and signed by the Mayor Councillor A. Kirk Wilson. 
 
3. MARLBOROUGH TOWN HALL – OUTLINE REFURBISHMENT PROPOSALS -  
 OUTCOME OF CONSULTATION EXERCISE. 
 
 The Mayor opened up the meeting to the floor – 
 
 Mr. C. Joseph – I support the principle of making improvements to the Town Hall and 
 I would hope that everyone else would do so.  What is in question is how much to do  
 and how much is it worth spending in the present time of recession (copy of Mr.  
 Joseph’s views attached) 
 
 Mrs E.M. Hannaford-Dobson – some 7 or 8 years ago plans were costed out at 
 just over £100,000 to turn the basement into offices and have the toilets re-opened. 
 Could this not be revisited? 
 
 Mr. R. Allen -  there is a desperate need to relocate the offices, how would the  



 

 

 vacated space be used, what would costings be either to refurbish them as office 
 space or turn into flats and where will the money for this come from. 
 
 Mayor -  any development or vacating of that building would have to be looked into. 
 
 Town Clerk -  costing for the re-letting of the offices would only be done following a full 
 surveyors report. 
 
 N. Fogg – the facts need to be straight regarding this project and we should think 
 positively.  There has been a leaflet distributed stating that the Town Hall is losing 
 money, most public buildings lose money.  The Town Hall is a very valuable 
 building to the Town, it is in use approximately 250 days of the year and helps to raise 
 thousands of pounds for various charities, organisations and businesses. 
 We need to recognise the value of this building and we should support the genuine  
 improvements to the Town Hall. 
 
 Mrs J. Louth – the Town Council should not have let the TIC disappear completely from  
 the Town.  Some people have been negative about the creation of a museum. We have  
 a wealth of history in this Town, some of the artefacts from this Town have had to go to 
 the museum in Devizes. 
 
 Mr. S. Pascal -  I agree with the majority of the comments made at the meeting this
 evening, but the consultation should have been carried out at the beginning of the  
 project therefore saving a great deal of money. 
 
 Town Clerk -  this point will be considered by the Council when comments from this 
 meeting are discussed at the Full Town Council meeting. 
 
 Mayor -  a consultation can not be carried out without first having proposals on the 
 table. 
 
 Ms. G. Clarkson – there does not appear to have been any consultation with all 
 members of the Council being involved. 
 
 Town Clerk – responses received from this meeting will go to the next meeting of the 
 Full Town Council.  Any loan consent would have to be agreed by the Full Town  
 Council. 
 
 Ms. L. Nash – I was recently told that I was unable to hold my 21st Birthday Party in 
 the Town Hall as this is Council policy, surely the Town Council should look at using 
 the Town Hall as much as possible. 
 
 Mayor -  there are grey areas concerning the use of the Town Hall for both 18th & 21st 
 Birthday Parties. 
 
 Town Clerk – the Town Council will review this policy. 
 
 Ms. V. Hamblin -  one major disadvantage of using the Town Hall is the poor access  
 into the building off of Kingsbury Street.  Better road management on the Lower side of  
 the Town Hall would make it’s use much safer. 



 

 

 
 Mr. A. Eager – there should be a structured approach to the refurbishment of the Town  
 Hall, with work prioritised and costings obtained for each stage of the work. 
 
 Mr. N. Bullough – we are talking about spending a fortune in the future but we have  
 already wasted £18,000. Have we just been filling an ego trip for some Councillors, 
 why do we need changes.  The people of Marlborough deserve a better deal. 
 
 Mrs T. Cavill -  there is a need for more public toilets, refurbishment of the kitchens 
 and bar area as these are inadequate as they are now. Surely it would be cheaper to 
 carry out these works all in one go. 
 
 Mr. P. Morgan – this is the biggest news to hit the Town for a long time.  Council Tax 
 has risen 2% to help support this.  There is a lack of business skills, PR skills and a 
 lack of decision making.  This plan will not work, but a structured plan for development 
 should be drawn up. 
 

 Ms. J. Smith – how have things reached this point?  Are there alternative ways of 
 funding this project, we should have pride in this building. 
 

 Town Clerk – there may be alternative avenues of funding which I will investigate. 
 
 Ms. S. Tinkner – if this does not go ahead what improvements will be made? 
 
 Town Clerk – all views will be reported back to the Town Council and further  
 consultation will take place. 
 
 Mr. J. Yates – what is the annual cost per household in repaying a £1 million over  
 50 years. 
 

 Town Clerk -  a loan from the Public Works Loans Board would be on a fixed rate, and  
 would decrease over the years. I do not have exact figures, but I believe that annual  
 payments in the early years would be in excess of £60,000 per annum with total  
 repayments amounting to more than £2,000,000 by the time of its maturity.  I can  
 investigate and provide this information. 
 
 Mr. S. R. Dobson -  it is encouraging that people want to see better use of the Town  
 Hall, it is a very old building and all old building need upkeep.  The £65,000 that has 
 been placed in next years budget for the proposed works can now be used to carry 
 out some improvements.  We owe it to future generations to keep the Town Hall in 
 good order.  The comments from the consultation exercise should have been  
 considered before the project moved this far. 
 
 Mr S. Dobson, seconded by Mr. N. Barrett-Morton made the following proposal – 
 
 “We the residents of Marlborough do not wish the Town Council to proceed 
 on our behalf with the Town Hall project as proposed in the Public Consultation. 
 
 Although we support making better use of the existing building and carrying out regular  
 maintenance, we do not consider the proposed scheme is financially sound, desirable 



 

 

 or necessary in the present economic climate. 
 
 We therefore request that they give consideration to a more simple cost effective  
 scheme of improvements that will not require disposal of existing assets or excessive 
 long term financial loans”. 
 
 
 
 Mayor – invited others to have a say or make comment on the proposal made by 
 Mr. Dobson before a vote is taken. 
 
 Mr. D. Ward – a Consultation cannot take place without firm proposals, although I  
 agree with certain parts of the proposals. The Town Council should have had an 
 open forum and let residents have their say as to what they want instead of 
 decisions being made behind closed doors. 
 
 Ms. L. Farrell – will it be left to the Town Council to make the final decisions or will the 
 people of Marlborough be able to have their input? 
 
 Town Clerk – all Councillors will give consideration to input from the people of 
 Marlborough before any decisions are made. 
 
 Ms. L. Farrell – I would like to know which Councillors are for these proposals and 
 which are against. 
 
 Ms. L. Minnott -  we would all love to have the enhanced facilities that are proposed 
 but ongoing maintenance will also have to be carried out. 
 
 Ms. F. Lawson -  disabled access needs to be addressed as the size of the present 
 lift is not ideal and also because of storage problems with tables and chairs. Entry  
 in to the Assembly Room from the lift area can be difficult.  All aspects of the plans  
 should be considered. 
 
 Ms V. Compton – how much double counting has been carried out during this  
 consultation?. 
 
 Town Clerk – all local people have the right to fill in forms and speak regarding the  
 consultation, however the decisions of a Parish Meeting are not binding on the Town  
 Council although all comments are taken onboard. 
 
 Mr. D. Harrison -  there was probably only an 11% response from the forms that were 
 distributed because of the way in which the questions were worded. 
 
 Mr. T. Jackson – people should not be asked to vote on the proposal that has been  
 tabled as this is the personal view of Mr. Dobson. 
 
 Mayor – suggested that unless anyone has anything new to add, a vote should be taken  
 on the proposal made by Mr. S. Dobson and seconded by Mr. N. Barrett-Morton. 
 
 By 54 votes for with 9 against and 15 abstentions the proposal was accepted. 



 

 

 
 
 
 
 
 
 
 
4. Date of Annual Parish Meeting 
 
 It was reported that the date of the Annual Parish Meeting would be Monday 23rd April,  
 2012 commencing at 7.00 p.m. 
 
 The meeting closed at 8.35 pm 
 
 
 Signed ……………………………….                      Date ……………………………… 
 Chairman 
 
  
  


