
MARLBOROUGH TOWN COUNCIL 

 

FINANCE AND POLICY  
 

Minutes of the meeting of the Finance and Policy Committee held on the 5
th

 January, 2009 in the Council 

Chamber, Town Hall, Marlborough at 7.00pm 

 

 

PRESENT Councillor A. Ross Chairman 

 Councillor Mrs P. Dow Town Mayor 

 Councillor N. Fogg 

 Councillor A Kirk Wilson 

 Councillor G. Loosmore 

 Councillor R. Pitts 

  

 Councillor S. R. Dobson Observing 

 Councillor G. Francis Observing 

 Councillor Mrs E.M. Hannaford-Dobson Observing 

 Councillor B. Castle Observing 

  

ALSO Mrs Sue Fry  Office Manager 

PRESENT   
 Mr. N. Kerton Wiltshire Gazette and Herald 

 Plus 1 Member of the Public 

 

NOTICE OF MEETING – Public Notice of the meeting has been given in accordance with Schedule 12, 

para 10(2) of the Local Government Act 1972 

 

374/08 APOLOGIES 

 

 An apology for absence was received from Councillor A. Sycamore. 

  

375/08 DECLARATION(S) OF INTEREST 

 

 There were no Declarations of Interest. 

 

376/08 CHAIRMAN’S ANNOUNCEMENTS 

 

 1. Following an e-mail received in the office this morning from Mr. R. Allen, I would like to 

 state that Notices of the Meeting for tonight were posted on the 24
th

 December, 2008.  These 

 were taken down when the agendas were put up.  The Town Hall Caretaker stated that he did 

 have to refix the agendas this morning as they had either been removed or blown down over 

 the weekend.  The omission from the website was a clerical error which has now been  

 rectified. 

 

 Mr. N. Kerton contacted the office this morning stating that he did not wish to be associated  

 with this e-mail.  He said that he had received his agenda before Christmas and that he had 

 not looked on the Town Hall Notice Boards to see if the Notice of Meeting had been posted 

 or not. 
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 This Council have not contravened the Local Government Act. 

 

 2. I believe members have been amazed at the poor financial control that was exercised by the 

 previous council in that in no year since 2000 has the precept been set a level that matched  

 the council’s net expenditure. There were deficits in every year since 2000 amounting to an  

 accumulated deficit for the seven years of £341,872. I do not believe members knew what  

 was happening and the reason for this is the totally inadequate system of reporting and  

 review. 

 

 It is easy to demonstrate this from the procedures we will adopt at tonight’s meeting. The  

 decisions at tonight’s will be summarised in a set of minutes that will be presented at the next  

 full town council meeting for adoption. Unless a member intervenes there is the possibility  

 that members not forming a part our committee have no idea of what is going on. A clear  

 example of this was the year end accounts which went through full council with no comment.  

 Not one member even asked if there was a surplus or a deficit. Hence my change of approach  

 of making a simple presentation to members of the year end accounts in the hope that  

 members get understanding of the Council finances. 

 

 Under the procedure we adopt the minutes get approved before there is any possibility of a  

 presentation being made to the full council. 

 

 I would ask members to consider the points I have raised together with the procedures for  

 preparing the Precept next year and the ongoing mechanism for ensuring the Full Council is  

 always aware of all relevant financial matters.   

 

 Lastly I would ask members to be aware and consider carefully the possibility that the  

 Staffing committee had inadequate information at hand when setting the staffing budget. This  

 matter, unresolved so far, has been drawn to the attention of Staffing Committee Chairman by  

 Cllr Marion Hannaford Dobson and concerns individual staff salaries and related overtime. 

 

 3. In his absence the Deputy Chairman of Finance and Policy ask the Chairman to read the 

 following statement – 

 

 As I am unable to be here tonight, and current standing orders don't allow vote by proxy, I  

 would like other members of the committee to hear my views before making their  

 recommendation about the precept: 

 

 "Last year we took the bold decision to rebuild our depleted reserves, which I believe was a  

 sensible and unavoidable policy.  One intention was that, once we had rebuilt the required 

 reserves, we could begin to reinvest in the community in a responsible way. 

 

 Next year's provisional budgets have been successfully kept below inflation (our biggest  

 increase being the national pay awards which we have no control over), and, hopefully, one  

 of the outcomes of the staff appraisals will be that we conduct a series of best value analyses  

 to seek ongoing improvements in our economies. 
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 But we should not be insensitive to the current difficult economic conditions. Although recent 

 inflation has been quite high, we may now be entering a period of negative real interest rates,  

 and that will have an appreciable impact on most citizens of Marlborough. 

 

 I believe that given our previous prudent action, we can justify slightly slowing down the  

 rebuilding of our reserves and give immediate aid to the pocket of our tax-payers, by either  

 freezing our precept or reducing it by, say, 2.5%, which is my preference.  This would have  

 the effect, I believe, of taking 3 months longer to restore a normal level of reserves. 

 

 Although the impact of such a change to the precept is relatively insignificant to the overall  

 council tax bill, I believe that, in making this reduction, we can set the tone for how a  

 sensitive and responsible council can respond to current economic conditions, and hope that  

 District and County councillors will be able to achieve similar results when setting the main 

 components of our council tax bill. 

 

377/08 FREEDOM OF INFORMATION –Adoption of new Model Publication Scheme. 

 

 It was agreed that due to the absence of the Town Clerk this item be deferred until the 

 next meeting of the Finance and Policy Committee. 

 

378/08 DRAFT BUDGET 2009/2010 

 

  

 The Chairman proposed that the following budgeting strategy be recommended for the 

 year 2009/2010. 

 

 1. That we continue the policy of budgeting for a surplus. 

 

 2. Recognising that members are seeking a relatively neutral budget, we set the precept 

 in the sum of £370,731.00 being an increase of 0% over the prior year. 

 

 3. Whilst budgeting for a surplus we discontinue the policy of allocating non cash reserves 

 on our budget. 

 

 4. At the year end when the surplus is quantified it is allocated or ring fenced in such a  

 manner as considered appropriate at the time. 

 

 5. Additionally where discretionary expenditure has not been spent in a current year it can, 

 if considered appropriate, be carried forward as an Expenditure Reserve for the relevant 

 committee. 

 

 The Chairman then invited comments from members of the committee and those Councillors 

 who were observing and had asked prior to the meeting to be allowed to speak. 

 

 Councillor R. Pitts stated that he felt that the proposed budget was reasonable and provides  

 us with a platform to address projects and the day to day operations for the next financial  

 year.  It is to be hoped that County address their budgets in the same way as they hold 95% 

 of the pot. These comments were agreed by all other members of the committee. 
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 Councillor S.R. Dobson stated that he was pleased with a neutral budget and that he and  

 Councillor Mrs E.M. Hannaford-Dobson had worked hard towards this being achieved. 

 

 Councillor N. Fogg called for a point of order and stated that it was the hard work carried 

 out by the Chairman, Town Clerk and this committee that had achieved this neutral budget. 

 

 Councillor S.R. Dobson stated that he hoped that this committee would continue to look at 

 ways of trying to reduce the precept. 

 

 Councillor Mrs E.M. Hannaford-Dobson asked that in the interest of the local tax payer and 

 given best value, will this Council undertake to carry out a full review including contracting 

 out services before setting any other precepts? 

 

 The Chairman thanked both Councillors for their comments and questions and said that 

 Councillor Mrs E.M. Hannaford-Dobson’s question would be considered during the 

 ensuing year. 

 

 Councillor B. Castle asked that consideration be given to the proposed Election budget as he 

 felt that this could well be insufficient when Parish Elections are held under the Unitary  

 Authority. 

 

 The Chairman replied that he felt that at present they were sufficient but that a reserve would 

 be built up for future years. 

 

  Proposed by Councillor N. Fogg, seconded by Councillor R. Pitts 

  and –  

 

 RECOMMENDED: unanimously that a vote of thanks be given to the Chairman and 

  Town Clerk for all their hard work in preparing the budgets for 

  adoption (copy attached) 

 

379/08 PRECEPT 2009/2010 – to consider recommendation of precept requirement to Full 

 Town Council. 

 

  Proposed by Councillor A. Ross, seconded by Councillor N. Fogg 

  and – 

 

 RECOMMENDED: unanimously that the Precept for 2009/2010 be set at £370,731.00. 

 

 

 

 

 

The meeting closed at 7.30 pm 
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