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MARLBOROUGH TOWN COUNCIL 
 

FINANCE AND GENERAL PURPOSES COMMITTEE 
 

  Minutes of a Meeting of the Finance and General Purposes Committee 
  held on Tuesday, 13th April, 2004 in the Council Chamber, Town Hall, 
  Marlborough at 8.18pm 
  ----------------------------------------------------------------------------------------- 
 

PRESENT 
 

  Councillor D. L. Parker    Chairman 
  Councillor W. B. Cavill    Town Mayor 
  Councillor G. Francis     Deputy Town Mayor 
  Councillor S. R. Dobson 
  Councillor Mrs. H. A. Cripps 
  Councillor Mrs. E. M. Hannaford 
  Councillor N. J. Fogg 
  Councillor M. Gray 
  Councillor Mrs. C. V. Jackson 
  Councillor G. Worby 
 
  Graham Gittins     Town Clerk 
  Rosemary Johnston     Minute Secretary 
 
  Mr. M. Ward      Humberts 
 
  Mr. N. Kerton      Wiltshire Gazette 
  --------------------------------------------------------------------------------------- 
 
547/03  APOLOGIES 
 
  None 
 
548/03  DECLARATION(S) OF INTEREST 
 
  None 
 
549/03  MINUTES 
 
  RESOLVED:  That the Minutes of the meeting held on the 1st March, 2004  
     be taken as a true record and signed by the Chairman. 
 
550/03  TOWN HALL LIGHTING 
 
  The Chairman invited Mr. Malcolm Ward of Humberts to give an update on the 
  proposed light fittings and fixings. 
 
  Mr. Ward brought along a sample of the proposed lights which are housed in highly 
  polished stainless steel reflectors. 
 
  At the moment he is obtaining competitive tenders for 3 electricians to fix the cables 

whilst the scaffolding is still in place. 
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He is in the process of obtaining prices for light fittings and the final budget  
is still within £7,000.00.  He said that the Listed Building application is being prepared.   
 
The Chairman said he thought it would be worthwhile looking for sponsorship for the  
lighting and envisaged having a paid advertisement in the Wiltshire Gazette on the work 
that has been done and the benefactors could be named. 
 
Proposed by Councillor G. Francis, seconded by Councillor Mrs. H. A. Cripps and 
RECOMMENDED unanimously that the Council does spend £7,000.00 to provide this 
lighting for the façade at the Town Hall, thereby enhancing the street scene 
and becoming a major attraction. 

 
551/03  PIGEON CONTROL 
 

The Chairman referred this item to Mr. Ward who explained the problems to the Town  
Hall caused by pigeons.  He produced photographs, which were passed around the table, 
showing the damage caused to the guttering and the fabric of the building over a weekend,  
after the guttering had been cleared the week before.  
 
Discussion followed on the various methods of prevention that could be used; the 
Chairman said he had been in contact with PICAS who gave examples and several 
Options – 
 
i) Advocating a dovecot  –  

control by excess food being removed and the removal of the eggs to control the 
pigeon population – this method reduced the population by 50% quite quickly and 
costs about £10.000.00.  Chester City Council had used this method successfully. 
The Chairman said that we should work in partnership with Kennet District and 
Other organisations. 

 
 
ii) Educate people not to feed the pigeons 
 
iii)  Pursue a code of conduct for fast food outlets and encourage them to use covered  

bins 
 
  The Chairman said that the Traffic Wardens for Chester fine people for feeding the birds 
  in any areas other than the feeding area provided. He said that he had envisaged a  
  Dovecot being provided in The Priory Gardens. 
 
  Proposed by Councillor G. Francis, seconded by Councillor N. J. Fogg and  
  RECOMMENDED that we pursue this idea of a specified area of where pigeons are 
  housed and fed and investigate the costs of an effective way of doing it in 

consultation with Kennet District Council and other organisations. 
 
It was also suggested that the public could be reminded via the next edition of The 
Greyhound, of the damage to buildings pigeons can cause. 
 
The Chairman thanked Mr. Malcolm Ward for attending the meeting. 
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552/03  TOWN HALL PROMOTIONS WORKING GROUP 
 
  The Minutes of the meeting of the Town Hall Promotions Working Group 
  held on the 8th April, 2004 were Received and the Chairman asked for Member’s 
  comments on – 
 

02. Town Hall Promotion 
(a) Cleaners  
    Proposed by Councillor G. Francis, seconded by Councillor Mrs. C. V. Jackson 
 and RECOMMENDED by 7 votes for, 1 against and 1 abstention  to engage two 
 cleaners on an as-needed basis, for a trial period of one year, to facilitate early 
 morning cleaning when a Town Hall booking is to follow. 
 
(b) Mayor’s Free Dates 

Proposed by Councillor S. R. Dobson, seconded by Councillor Mrs. E. M.  
Hannaford and RECOMMENDED by 8 votes that the Mayor does 
continue to have 3 free dates relating to one room in a 24 hour period. 

 
(i) Sound System 
  Proposed by Councillor D. L. Parker, seconded by Councillor G.Worby  
  and RECOMMENDED unanimously to source costings, suppliers and types 
  sound systems. 
 
(f) Crockery 

Proposed by Councillor Mrs. E. M. Hannaford, seconded by Councillor Mrs. 
H. A. Cripps and RECOMMENDED unanimously to proceed to improve the 
kitchen storage facilities and keep the Town Hall crockery. 

 
(j) Lighting 
 Proposed by Councillor D. L. Parker, seconded by Councillor G. Worby and 

unanimously RECOMMENDED to source costings, suppliers and types of 
lighting solutions to the Assembly and Court Rooms. 

 
(p) Promotions and Advertising 

The Committee received favourably the suggestion of working with the  
Wiltshire Gazette and Herald to achieve a full-page advertisement for the Town 
Hall facilities, which could be paid for, by associated advertisements from 
Contractors involved in the renovations of the Town Hall. 

 
 Suggested Reduced Rates 
 Proposed by Councillor D. L. Parker, seconded by Councillor Mrs. H. A. Cripps and 
 RECOMMENDED unanimously to accept the suggested reduced rates for weekdays  
 in the Town hall for Local Groups.  Suggested Rates in Minutes of Town Hall 
 Promotions Group meeting held on the 8th April, 2004 attached to these Minutes in  
 the file in the Council Offices. 
 
 Councillor G. Francis asked if the balloons on the ceiling of the Assembly Room 
 could be removed.  The Town Clerk agreed to talk to the Caretaker about this 
 problem. 
 
 9.10pm  Councillor S. R. Dobson left the meeting. 
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553/03 2004 COMMITTEE 
                        The Minutes of the 2004 Committee held on the 25th March, 2004 were Received. 
 
 The Chairman of the 2004 Committee said that the sponsor money is covering entirely 
 the events and money is still coming in. 
 
554/03 TOURIST INFORMATION CENTRE WORKING GROUP 
 The Minutes of the meeting of the Tourist Information Centre Working Group held on 
 the 24th March, 2004 were Received. 
 
 The Chairman of the Working Group, Councillor G. Francis asked if it is the wish of 

the Committee that the Group should continue to meet. It was agreed that the Working 
Group should still meet to continue to put pressure on the Wiltshire County Council 
and Kennet District Council and work with them, in partnership, for the provision of a  
full-time Tourist Information Centre in Marlborough. 

 
555/03 RABLEY WOOD SKATEBOARD RAMP 
 
 The Chairman referred to Minute 462/03 of the Recreation and Amenities Committee 
 Meeting held on the 16th February, 2004 and said that the costs that had been requested 
 in the sum of £2,350.00 had been received and circulated to Members. 
 
 The Chairman said that the Council had, as a gesture, been prepared to fund an  
 Environmental Study for a Skateboard Ramp in the Rabley Wood area and would 
 ask the Resident’s Association to do a house-to-house survey of their neighbours in 
 Rabley Wood View, Rogers Meadow and The Thorns to assess their views. 
 
 RECOMMENDED unanimously that the Chairman of the Rabley Wood View 
 Resident’s Association be asked to conduct a survey on Rabley Wood View, 
 Rogers Meadow and The Thorns to assess resident’s views on the subject and 
 report back to this Council as soon as possible. 
 
556/03 GREYHOUND NEWSLETTER 
 
 The Chairman said that June Newsletter is a very important one and will cover the 
 2004 Celebrations. 
 

The Chairman said that he and the Town Clerk would produce this copy, and a  
Microsoft Publisher 2003 had been purchased at a cost of £130.00, to enable us to lay out 
and design our own pages with pictures. This edition would be in colour. 
 
Two Councillors had not received a copy of the last Newsletter, the Chairman said that 
any Councillor who had not received a copy had been asked to report the fact to the office. 
However, he hoped this situation would not re-occur. 

 
557/03 MARLBOROUGH LOCAL COMMUNITY AREA PLAN 
 

(a) To discuss the booklet in greater detail (referred from Full Town Council – 
15th March, 2004 - Minute 511/03(b) 
 
Councillor B. Castle had asked for this to be an Agenda item but unfortunately, 
he had not stayed for the debate. 
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The Chairman said that as Marlborough Town Council had two representatives on 
the Marlborough Community Area Strategic Partnership our views would be put 
forward. 

 
(b) To discuss obtaining Digital TV reception through the Community 

Partnership – Minute 511/03(d) 
 
The Chairman referred to a extract from The Times newspaper said that in a  
few years time terrestrial television would be replaced by digital television  
which the majority of residents in Marlborough are unable to receive any signal. 
 
Proposed by Councillor D. L. Parker, seconded by The Mayor and 
RECOMMENDED unanimously to write to The Minister expressing our concern 
and disappointment that were not receiving digital television in this area as the 
majority of residents are unable to receive it.  A copy of this letter to be forwarded to 
Michael Ancram MP. 

 
558/03 PASSENGER TRANSPORT BEST VALUE REVIEW 
 
 The Chairman referred to the Passenger Transport Best Value Review Document  
 which had been received from the Wiltshire County Council and it was agreed that  
 each Councillor should complete the questionnaire, return it to the office, 
 a consensus taken and return it to the Wiltshire County Council. 
 
559/03 MARLBOROUGH CARNIVAL 
 
 The Chairman referred to an application received from Marlborough Carnival Committee 
 for a donation. 
 
 Proposed by Councillor Mrs. H. A. Cripps, seconded by Councillor G. Francis and 
 RECOMMENDED unanimously that a donation of £300.00 be made to Marlborough 
 Carnival and the free use of one room only, within a 24 hour period, for the 2004 
 Carnival. 
 
560/03 YOUNG PEOPLE’S WORKSHOP 
 
 9.37pm  Councillor J. N. Fogg Declared Interest and left the meeting as he is involved  
 with the Jazz 
 
 The Chairman referred to an application received from the Young People’s Workshop 
 for a donation towards a 3-day workshop in St. Mary’s Church, Marlborough on the  
 28th, 29th and 30th June, 2004. 
 
 Proposed by Councillor Mrs. E. M. Hannaford, seconded by Councillor Mrs. H. A. Cripps 
 and unanimously RECOMMENDED that a donation of £250.00 be given to the 
 Young People’s Workshop for their 3 day event on the 28th, 29th and 30th June, 2004. 
 
 9.30pm  Councillor J. N. Fogg returned to the Meeting 
 
561/03 BUDGETS – MONTH 12  
 To discuss the year-end budgets 2003/2004  
 
 RECOMMEND:    To Receive and accept the Budget Report for Month 12. 
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 The Chairman said that an expenditure of £22,065.00 which were for non-budgeted 
 items had been absorbed within the year’s overall budget. 
 
 Proposed by Councillor D. L. Parker, seconded by Councillor Mrs. H. A. Cripps 
 and RECOMMENDED that we have discussed and approve the budgets for  
 2003/2004. 
 
562/03 SCHEDULE OF ACCOUNTS 
 
                       (a)     Schedule of Accounts for February, 2004  

The Schedule of Accounts for February, 2004 in the sum of £26,338.24  
including reimbursement to the No. 2 Account in the sum of £6,036.99 
was RECOMMENDED and approved and signed by the Chairman. 

 
  Schedule of Accounts for March, 2004  
  The Schedule of Accounts for March, 2004 in the sum of £74.890.30 
  including reimbursement to the No. 2 Account in the sum of £6,106.75  
  was RECOMMENDED and approved by the Chairman. 
 

(b)    Town Council Balances 
  The Town Clerk reported on the Town Council Balances as at 31st March, 2004. 
 
 PART 2 
 
 Proposed by Councillor D. L. Parker, seconded by Councillor G. Francis and 
 unanimously RECOMMENDED that under the Local Government Act 1972 the Public  
 Press be asked to leave the meeting, due to the fact that legal and confidential matters 
 were to be discussed. 
 
563/03 1a KINGBURY STREET 
 
 The Town Clerk gave an update on this property. 
 
564/03 EMPLOYMENT REQUIREMENTS 
 

(a) Contracts 
 

The Town Clerk’s Contract needs to be amended to comply with AQA requirements. 
 

(b) Person Specification 
 

It was agreed that the Town Clerk will  produce a Person Specification for staff as an 
AQA requirement, which will come back to this Committee on the 7th June, 2004 for 
ratification. 

 
565/03 BAD DEBTS 
 
 The Town Clerk reported that we have one bad debt.  There are no bad debts associated 
 with the hiring of the Town Hall. 
 
 ________________________________________________________________________ 
 
 The meeting ended at 9.58pm 
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 PART 2 
 
 Proposed by Councillor D. L. Parker, seconded by Councillor G. Francis and 
 unanimously RECOMMENDED that under the Local Government Act 1972 
 the Public and Press be asked to leave the meeting due to the fact that legal and 
 confidential matters were to be discussed. 
  
566/03 1a Kingsbury Street 
 
 The Chairman reported we have reason to believe that the tenant of this flat will not 
 be returning. He said the Council should take advantage of the empty flat so that both 

inside and outside could be renovated.  The Town Clerk has contacted Social Services 
with a view to obtaining permission to enter the property, with contractors, to obtain 
estimates of the cost for the repair.  We are now awaiting written permission from the 
tenant. 

   
567/03  EMPLOYMENT REQUIREMENTS 
 

(a) Contracts 
The Town Clerk’s contract needs to be amended to comply with AQA 
requirements. 

 
(b) Person Specification 

The AQA also requires Person Specification for staff.   
 
It was agreed that the Town Clerk would produce Person Specification for  
staff which will come back to this committee on the 7th June, 2004 for ratification. 

 
568/03  BAD DEBTS 
 
  The Town Clerk reported that we have one bad debt and it was agreed that as a cheque 
  is not forthcoming we should proceed to the Small Claims Court. 
 
  The Town Clerk also reported that there are no bad debts associated with the Town Hall 
  Hirings for the financial year 2003/2004.  
 
 _____________________________________________________________________________ 
 
 
 The meeting ended at 9.58pm 
 
  


