
   ITEM 5 

 
 

TOWN CLERK’S REPORT  
PROPERTY COMMITTEE – MONDAY, 22 OCTOBER 2018 

 

Summary 
This is a report of follow-up to decisions made at the Property Committee. This is a Standing 
Item on agendas to update Members. Once follow-up is completed, items will be marked as 
closed.  Ongoing items will be brought back to committee when a new decision is required or 
when a fuller update is needed.   

 
 

Mins.303/17, 
647/17, 149/18 

Phase 2 – George Lane Toilets – SEE ITEM 8  

Mins.654/17, 
148/18 

Basement of the Town Hall – SEE ITEM 7 

Min.646/17 Kingsbury St Properties – At the meeting of 9 April, it was resolved that a 

CCTV survey of the rainwater drainage system be made.  Ongoing 

 

Min.150/18 Drinking Water Fountain - On 9 July, Members agreed that a drinking 
fountain with integral water bottle filler be installed at the MC&YC subject to 
further research and permission from the landlords (Wiltshire Council).  WC 
has agreed to this request and planning permission is not required though 
Building Regs clearance must be obtained.  The Assistant Town Clerk is 
taking this project forward and is meeting with a small number of suppliers 
who will be submitting quotes for supply and installation.  Ongoing 
 
Flagpole – On 9 July, Members agreed that a flagpole should be reinstated 
at the entrance to the Recreation Ground at Salisbury Road.  At the 
subsequent FTC on 10 September, it was agreed that a flagpole should also 
be fixed to the MC&YC building.  Advertising permission is needed for both 
of these and applications have been submitted.  However, it is unlikely that 
this would be obtained in time for the wreath laying event scheduled for 9 
November.  The Assistant Town Clerk has sourced a portable flagpole for 
this event.  Quotes are being obtained for both the new flagpole and for the 
installation of the large flagpole.  Ongoing 
   

Min.151/18 Workshop – On 9 July it was agreed that as with A&OS Committee, the 
Property Committee supports a proposal for a new site for the Workshop at 
The Common.  This was recommended to Full Council for decision on 10 
September and agreed.  This will be for consideration as part of the precept 
setting process. Closed   
 

Min.152/18 Office Accommodation - SEE ITEM 9 

 
 
Town Clerk     
 
October 2018 



ITEM 6 

 

 

Report on Town Council Properties 

Summary - To note an update report on properties owned by the Town Council.  
 

 

1. Town Hall –  See Agenda Item 7 
 

2. 5 High St Offices – Repairs to boiler, nothing to report 
 

3.   5 High St Shop – Nothing to report 

 
4.   5 High St Flat 1 – Vacant. See Agenda Item 9 
 
5    5 High St Flat 2 – Work to sash windows to be carried out 

 
6.   The Merchant’s House - This property has been let on a 7 year lease until March 2019 for a 

peppercorn rent.   
 
7. 1/2 Kingsbury St Shop – Nothing to report.   

  
8.   1A Kingsbury St Flat – Nothing to report 
 
9.    2A Kingsbury St Flat – Nothing to report 
 
10.  3 Kingsbury St Shop – Nothing to report 
 
11.  3a Kingsbury St. Studio Flat – Nothing to report 
 
12.  3b Kingsbury St. Studio Flat – New Tenant end of October. Pressurised water system to be fitted and 

replacement taps in bathroom 
 
13.  Recreation Ground Cottage No. 1 – Nothing to report 
 
14. Recreation Ground Cottage No. 2 – Nothing to report 
 
15.  Elcot Lane Pavilion/Boxing Club –Nothing to report 
 
16.  Bowls Club – Nothing to report.  Lease/Licence discussions to be re-started 
 
17.  Marlborough Community & Youth Centre – Replacement door closer fitted, quotes being sought for 

the fencing at the side of the building 
 
18.  George Lane Toilets – See Agenda Item 8 
 
19. Workshop – Nothing further to report.  Agreed by FTC on 10 September to look into building a new 

workshop at The Common  
 
20.  Bus Shelters – Refurbishment ongoing.  
 
 
Author –Office Manager  
 
October 2018 
 



ITEM 7 
 

 

Town Hall  
         

Summary - This is a report to bring Members up to date with works at the Town Hall and asks them to 
consider a recommendation about repair work to fascia, soffits and guttering and any advice and 
recommendations from the Project Manager appointed for works to the Town Hall Basement.  

 

1. Planned Works/Projects 

The following works will be taking place during the Municipal Year 2018/19: 

 

WORKS COMMENT COMPLETED 

Painting of external 
railings  

Painting of railings - Grounds Team (spring/summer work) 
 

Ongoing 

Drone Survey Survey being arranged to identify remedial work Ongoing 

Balcony and balcony 
doors 

Quotes being sought for both the restoration of, and the 

replacement of, the balcony doors.  (Policy to be drafted for 

F&P Committee on access to balcony) 

Ongoing 

Building of storage 
cupboards 

Contractor to start work in July/August Completed 
July 2018 

Electrical 
points/mounts 

Works to be carried now that the scaffolding tower has been 

purchased  

Ongoing 

GENERAL MAINTENANCE - Standard day to day and other ongoing tasks (lift checks, window 
cleaning, boiler maintenance, gutter clearance continue outside of this schedule). 
 

 
2.   Budget 
A breakdown of expenditure, so far, in 2018/19 is at Appendix 1.  
 
3. Scaffolding Tower 
As agreed, a Scaffolding Tower (an Evo 1450 Tower) has been purchased and is being stored in the 
basement.  In August, the Grounds Team, both Caretakers and a member of Marlborough Players were 
formally trained on using this equipment.  All passed the course. 
 
4. Fascia, Soffits and Guttering Repairs 
The Town Hall Caretaker is informing the committee that these are in urgent need of repair and it is 
recommended that a surveyor is commissioned to advise on repair works as soon as possible.  Pictures 
showing the likely repair work needed are at Appendix 2 and will be on the screen at the meeting.  
 
4.   Basement of the Town Hall 
Our appointed Project Manager has prepared a report with advice/recommendations for Members which is 
at Appendix 3.  He will be present at the meeting to give a progress update and answer questions on both 
the work in the Town Hall basement and the new public toilet (its installation has already been agreed by 
FTC).  
 
Financial Implications – This project will be a charge to the Town Hall maintenance/works budget which for 
2019/18 has a balance of £52,642.  Ear marked reserves for the Town Hall in 2018/19 are £150,000.   
 
Point to Note - In accordance with Financial Regulations, para.4.1, works involving expenditure in excess of 
£10,000 must be agreed by Full Council.  
 
Town Clerk’s Recommendation 
The Town Clerk recommends that Members note this report and   

i) Agree that a surveyor be commissioned as soon as possible to advise about the work needed to 
fascia, soffits and guttering 

ii) Consider the report prepared by the Town Council’s Project Manager (Appendix 3) and any 
recommendations he has put forward for consideration.  

 
Town Clerk – October 2018 



ITEM 8  
 

 
George Lane Toilets Project – Phase 2 
 

Summary – This report asks Members to consider improved directional signage for the 
George Lane Toilets and note a report by the Town Council’s Project Manager about Phase 
2 of the project to extend the George Lane Toilet Block.   

 
 
1. Background 
As Councillors are aware, Phase 1 of the 
refurbishment of the George Lane 
building has been completed with all toilet 
cubicles open.  It was suggested by Cllr 
Castle at a previous meeting that this 
committee looks at improving signage to 
the facility.  (There have also been a few 
comments from members of the public 
that there is little to direct them there).     
 
 

The toilets are already included on finger posts currently 
around the town.  (The wording was painted over when 
the toilets were closed by Wiltshire Council).  The 
wording could be re-instated.  However, Members may 
prefer to consider other signage as well especially as 
there will shortly be another public toilet at the Town 
Hall.   
 
 
 
 

 
 
2. Phase 2 – Extension to the George Lane Building 
A progress report by the Town Council’s Project Manager is at Appendix 1 which includes 
advice and recommendations about a proposal to extend the George Lane Building.  Our 
Project Manager will be present at the meeting to explain options and answer questions. 
 
3. Financial Implications 
The balance of the sale of Chantry Lane Toilets is £130,952.  The Public Works Loan taken 
out to pay for the toilet refurbishment was £90,190.  (This is repaid via an annual  
Loan of £9,850.)  Councillors have already agreed to install 2 CCTV cameras at the building  
at a cost of £6850.  Other charges to be met are costs associated with project management 
fees, architects drawings and the installation of a BT line to enable the CCTV to be installed. 
There is an option, not yet considered, to use the balance to repay the PWB loan.  
Councillors will recall that 50% of any unused monies will need to be returned to WC as 
specified during the transfer of the building. 
 
Town Clerk’s Recommendation 
The Town Clerk recommends that Members decide how to improve signage for the toilets at 
George Lane and consider advice and recommendations from the Town Council’s Project 
Manager. 
 
Town Clerk - October 2018 



ITEM 9 
 

Office Accommodation 
 

Summary – This report asks Members to note the Town Clerk’s report about additional office 
accommodation at the Council Offices at 5 High Street and consider quotes about electrical 
works. 

 
 
1. Background 
As already agreed, the vacant flat at 5 High Street is to be used as office accommodation.  
The following recommendation was made at the Property Committee meeting of 9 July: 
 

RESOLVED: to submit a planning application for Change of Use as soon as 
possible, and that quotes be obtained to install a stud wall 

 
2. An Update 
Planning permission has now been granted for Change of Use to office accommodation.  A 
quote for the installation of a stud wall was agreed under the urgent matters process set out in 
the Scheme of Delegation.  This work will start in the week beginning 29 October 2018.   
Councillors are now asked to agree which contractor’s quote to go forward with in terms of 
electrical works and lighting. 
 

The spec was: 1st Floor 
a) 3x Office lights 
b) 1x LED bulkhead 
c) 2x LED bulkheads 
d) 2 x additional sockets, Surface mounted with trunking 
e) Installation of emergency test key 
f) Alterations to one light switch in kitchen area – relocated to inside new door. 
 
2nd Floor 
Installation of 
a) 1 No. LED Bulkhead and 1 No Emergency Bulkhead on landing 
b) 1 No. Office light in meeting room  

 

Company Quotation 

A £953.46 

B £1,144.15 

 
Councillors are welcome to view the quotations in full which are available from the Town 
Council offices. 
 
3. Next Steps 
Office equipment and furniture will be needed for the Assistant Town Clerk’s office, meeting 
room and kitchen/staff room as well as new telephone points and computer equipment.  There 
will also need to be various health and safety additions (e.g. a fire extinguisher, signage).   
 
4. Financial Implications 
As agreed by Full Council on 25 June 2018, £20,000 has been ear marked for this project.  
This is to cover, the cost of the stud wall (£1250.00), shelving (£490.00), electrical works, 
office equipment, computers, telephones, etc. Ongoing costs will include utility charges and 
business rates. 
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5. Point to Note 
The Chairman of the Property Committee has viewed the accommodation and other Members 
of the Property committee are welcome to arrange a viewing by contacting the office. 

 

 

Town Clerk’s Recommendation 
The Town Clerk recommends that Members decide which contractor to appoint to take on the 
electrical and lighting works and note that it is hoped that the office accommodation will be 
ready for occupation by Christmas 2018.   

 
Town Clerk 
 
October 2018 
 

 

 

 

 

 

 



ITEM 10 
 

Defibrillators 

Summary – This reports asks Councillors to note a report about defibrillators in the town 

and consider replacing some of them. 

1. Background  

Members will want to be aware that the Town Council agreed in 2012 to adopt 8 defibrillators 

which meant that they were added to the Town Council’s asset list and are covered by our 

public liability insurance.  The extract from the Property Committee of 19 November 2012 

was as follows:  

 

401/12   POSSIBLE ADOPTION OF DEFIBRILLATORS IN MARLBOROUGH BY THE 

TOWN COUNCIL 

This item was deferred from the meeting held on 9th July, 2012 Min No. 175/12. Standing 

orders were suspended at 7.45pm to allow Mr. Schofield to give a brief report to the 

Committee (copy attached). 

The following points were raised –  

There are a total of 8 defibrillators in the Parish, 7 in Marlborough and 1 in Manton. The 

checking of the defibrillators will be carried out by volunteers. The Council are being asked 

to be the accountable body for the defibrillators and hold them on behalf of the Community. 

There would be no financial input as such, other than the Council would have to add them to 

their asset register, meaning that they will be covered by the Council’s Public Liability 

Insurance. 

RESOLVED: unanimously that Marlborough Town Council adopt the 8 defibrillators. 

 

 

Along with the defib cabinets themselves, the Friends of 

Savernake Hospital (FOSH) provided a 7 year warranty 

(from 2010) at £2,100 to meet the maintenance costs 

(changes of electrode pads, batteries, electricity, etc).   

 

This warranty has now expired and FOSH are no longer 

in a position to continue funding maintenance.   

 

The Town Clerk has met with representatives from 

FOSH and the Community Heartbeat Trust, the 

organisation checking these cabinets over the last 7 

years.  More about the Community Heartbeat Trust is 

at: https://www.communityheartbeat.org.uk/  

Background about the importance of defibrillators in the 

community is at Appendix 1.  

 

 

The current units (known as G3) are now obsolete and have been superseded by newer 

models (G5).  However, the older versions can be used whilst spare parts are still available.  

Some batteries have recently been replaced (at £300 each) and are extending the lives of 4 

of the defibs appearing on the Town Council’s asset list but there are 4 remaining where 

battery life is low or very low.  To swap an existing model for the newer version the cost 

would be £850.  It may be more economical to replace the older units for the updated model.  

The batteries on the new models last for 4 years and come complete with 2 spare sets of 

electrode pads.   

 

https://www.communityheartbeat.org.uk/
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The 8 defibs are at: 

 

DEFIBRILLATOR SITE  BATTERY LIFE CONDITION 

Newby Acre, Mace Shop 0 Not working (further 
investigation needed) 

Town Hall 50% Paintwork faded. Road 
grime 

Library New battery installed at 
£300  

- 

Preshute School 
 

New battery installed at 
£300  

Kit  in poor condition 

St John’s School 25% Rust on cabinet 

Kennet Pharmacy 100% - 

Cost Cutters, St Margaret’s 
Mead 

50% Paintwork peeling 

Drove Vets 25% - 

 

It is suggested that Members consider replacing the units at the Town Hall, St John’s 

School, Cost Cutters and Drove Vets and replace the others as batteries become low.  

 

Points to Note 

 Maintenance checks will continue to be handled by Community HeartBeat and its 

volunteers 

 Ultimate liability on the use of the units rests with the Ambulance Service 

 

2. Sites for New Defibrillators   

Councillors have already discussed the possibility of new defib cabinets at the George Lane 

toilet site and the MC&YC.  As this would not be a swap with exiting units, then the higher 

price of £950 would be charged.  It would be wise to find out whether these sites are suitable 

before going ahead as there are sensible rules in place about where they should be for 

maximum coverage for residents – it’s not necessarily focussed on elderly communities -  

younger people need this equipment too. 

   

3. Financial Implications 

The cost of each swapped replacement unit is £850 and with 4 to be replaced this brings the 

cost to £3,400.  If all criteria is met for the 2 new sites then costs for these would be £1,950.  

There is currently no dedicated budget line set aside for this.  (The unit at the George Lane 

site could be met from the proceeds of Chantry Lane toilets).  It has been confirmed that 

there would be no ongoing costs (e.g. a warranty). 

 

Town Clerk’s Recommendation 

The Town Clerk recommends that Members consider: 

i. Whether to replace 4 of the old defibs with new ones  

ii. Agree to include a budget line for future replacement of the 4 remaining defibs in the 

2019/20 budget 

iii. To investigate further the suitability of the sites at the George Lane toilets and the 

MC&YC for defib cabinets.   

 

Town Clerk - October 2018 



ITEM 11 
 

Venue Hire Charge 

Summary – This report asks Members to consider hire charges for both the Town Hall and 

the MC&YC for 2019/20 as well as considering the purchase of software to help streamline 

the booking processes 

1. Background 

As part of the precept setting round, Members will need to review the charges (income) for 

our venues – the Town Hall and now, for the first time, the Marlborough Community & Youth 

Centre. 

In past years an uplift of 3% has been made on hirings of the Town Hall.  A table of how this 

uplift would impact current prices is at Appendix 1 

Comparisons with other similar venues run by Town Councils across the county are at 

Appendix 2. 

The types and numbers of hirings in 2017/8 compared to the first half of 2018/19 is at 

Appendix 3. 

2. Points to Note 

 Income forecasts for 2018/19 are unlikely to be met: 

TOWN HALL INCOME 

2017/18  
Actual 

2017/18 
Estimate 

2018/2019 - 
Actual (at 6 
months) 

2018/2019 
Estimate 

£35,456 £33,000 £13,275  £33,000 

MC&YC INCOME 

N/A N/A £12,000 £3,161 

 

 There are VAT implications (20%) in terms of weddings held at the Town Hall and for 

all hirings of the MC&YC. 

 The fee structure and hiring of the MC&YC may need to be revisited before a final 

decision is made on new charges 

 There has been no interest in the hiring of the office in the MC&YC and this could 

potentially be hired out as a meeting area on an ad hoc basis. 

 There has been a slight drop in hiring of the Town Hall and this may be due to the 

opportunities to hire the MC&YC, the cost of a Registrar coming to Marlborough to 

officiate at a wedding costs just under £500 on a weekday.  (As there are Registrars 

Offices in Devizes, some couples may choose Devizes as a wedding venue simply 

because it is the cheaper option).  There are many other competing wedding venues 

which offer onsite car parking. 

 Marketing – At a previous meeting, it was agreed that there should be a marketing 

drive and Cllr Price and the Town Clerk/Assistant Town Clerk will work together on 

this. 

 

3. Facilities and Venue Booking Software 

The A&OS Committee recently agreed to purchase software to help streamline management 

of the Council’s allotment sites.  Members may now like to consider the same for the 

management of our venues and facilities.  This software package is provided by the same 

company already dealing with our accounts package.   
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Its key features are:  

 Single or multiple bookable facilities, i.e. Civic Centre, Village Hall, Football pitches 

 Each facility can be split into bookable resources, i.e. Civic Hall, Main Hall, Council 
Chamber and Pitches 

 All bookings are made via a day to a page diary system 

 Block Booking wizard which easily handles block bookings for weekly, monthly, 
yearly and multi-room combinations 

 User definable booking periods 

 All resources within a facility can be viewed together 

The Facilities Booking Management software can generate a comprehensive range of 
reports including: 

 Booking confirmation 

 Activity list 

 Booking by category 

 Un-invoiced bookings 

 Invoices raised 

 Monies received 

 Outstanding Invoices 

 Deposits held, by classification 

Additional features are:  

 Two types of deposit – holding or refundable damage deposit 

 Invoices can be generated either at time of booking or afterwards 

 Several bookings can be combined on a single invoice 

 Package can run stand alone or be linked to the Omega Financial Software 

 Used on a standalone basis, the software produces all documentation for easy entry 
into accounts 

 Prices with VAT classifications, and when linked to Omega full budget code analysis 

The current system is reliant on paper diary entries. 

The quote for this software is at Appendix 4. 

 

Town Clerk’s Recommendation 

The Town Clerk recommends that Members note this report and consider what charges to 

implement for venue hire from 1 April 2019 and also consider recommending to the Finance 

& Policy Committee that the cost of facilities and venue booking software is added to the 

relevant budget line for 2019/20. 

 

Town Clerk – October 2018 



ITEM 12 

 

Property Committee – Budget Setting – 2019/20 

Summary - In line with Financial Regulation 3, the Property Committee (as with all budget 

holding committees) should submit budget proposals for the following financial year to the 

Finance & Policy Committee before final recommendation to Full Council.   Members are 

now asked to consider estimates for 2019/20. 

 

 

1. Background 

Officers have compiled a set of budget proposals for Members to consider (colour coded to 

identify where there are changes to existing budgets or new budget lines.)  This is based on 

the spend as at September of 2018/19 - the half-way point of the financial year.    

 

The proposed budget for 2019/20 for the Property Committee is at Appendix 1. 

 

These are estimates only and it is for Members to decide what figures to take forward.   

 

2. Points to Note 

 All budgets will be affected by the possibility of more devolved services and asset 

transfers from Wiltshire Council over the coming 1-3 years.  

 Councillors will be aware that over the last 2-3 years there has been a possibility that 
the government would cap town and parish councils and extend referendum 
principles to them.  (This means that there has to be a referendum if the precept rise 
is in excess of 2%).  For 2018/19, central government decided to defer extending 
referendum principles to this sector for three years. However, this was conditional 
upon: 

a) the sector taking all available steps to mitigate the need for council tax 
increases, including the use of reserves where they are not already 
earmarked for other uses or for “invest to save” projects which will lower on-
going costs; and  

b) the Government seeing clear evidence of restraint in the increases set by the 
sector. 

 Members will need to take into account decisions made at items 10, 11 and 14 on 

this committee’s agenda 

 The proposal for a workshop at The Common falls between 2 committees – Property 

and the A&OS.  There is currently an ear marked reserve of £30,000 towards this 

project but, this may also need a budget line for 2019/20.  This will be discussed at 

the A&OS Committee meeting of 19 November. 

 

Town Clerk’s Recommendation 

The Town Clerk recommends that Members decide on the Property Committee’s estimated 

expenditure/income for 2019/20 to recommend to the Finance & Property Committee.    

 

Town Clerk 

 

October 2018 
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