
  AGENDA ITEM 5 

 

 
 

TOWN CLERK’S REPORT  
 

FINANCE & POLICY COMMITTEE – MONDAY, 19th MARCH 2018  
 
 
 
 

Summary 
This is a report of follow-up to resolutions made at the Finance & Policy Committee. This is a 
Standing Item on agendas to update Members.  Once follow-up is completed, items will be 
marked as closed.  Ongoing items will be brought back to Committee when a new decision is 
required or when a fuller update is needed. 
 

Min. 262/16 Trusts and Charities – These have remained dormant for circa 15 
years.  As advised by the External Auditors, charity monies were 
removed from the Council’s accounting system and are in a standalone 
bank account.  The Town Clerk has approached specialist solicitors 
and the Charity Commission to clarify the status of the charities. This 
appears on the list of potential priority projects for the new Council’s 
Forward Plan 2017-2021  Ongoing 

Min. 259/16 Photographic Asset Register – As recommended in the Internal 
Auditor’s Report, staff are preparing a photographic record of the 
Insured Asset Register which will be submitted at the Finance & Policy 
meeting of Town Council Investments –Ongoing 
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 ITEM 6 
 

Town Council Grant Scheme 

Summary - In this report, Members are asked to consider 3 applications under the Town Council’s 
Small Grants Scheme.  

 

1. Grant Applications 

During the precept setting round, it was agreed that the 2017/18 budget for small grants would remain 
at £6,600.  Guidelines and criteria for the Grants Scheme are at  
http://www.marlborough-tc.gov.uk/marlborough-town-council/grants  
 
Grants awarded so far are:    

£500 to Alzheimer’s Support towards supporting drop-in sessions at the Jubilee Centre where 

people will be able to meet with a Dementia Advisor and Care Co-ordinator 

 

£200 to Macmillan Marlborough Committee to assist with future activities 
 
£2,244 to Marlborough St Mary’s CE VC Primary School towards the purchase of one Ctouch 

board and mount for the KS2 Complex Needs Resource Base 

 

£427 to Greatwood Charity towards protective equipment to be used by learners enrolled on 

educational programmes.   

 

£440 to MADT for Raspberry Pi Computer Workshops 

 
This leaves a balance of £2,789.  This is the last meeting when grant applications can be considered in 
the current Financial Year.   
 
2. Grant Applications 
Members are asked to consider the following applications: 
 

i) Marlborough Area Poverty Action Group (MPAG) 
Grant sought: £500.00 

Previous Grant(s):  None 

The aim of the MAPAG is to relieve and prevent poverty in the Marlborough Area.  This 

particular project is to help children and their families to participate in activities during the 

summer.  This includes a trip to the Cotswold Wildlife Park and also the financing of 

children’s participation in the Camp Activ8 programme at Marlborough Leisure Centre.  

About 35 local children and their families will benefit from the project.   MPAG’s has a 

Facebook presence at: https://www.facebook.com/Marlborough-Area-Poverty-Action-

Group-547325385427298/ 

 

         The application is at Appendix 1 (for Councillors) 

 
ii) Marlborough and District Dyslexia Association (MDDA) 

Grant sought: £260 
Previous Grant(s): None 
The aim of this project is to hold an event to raise awareness of the Association as part of 
the Marlborough Literature Festival and National Dyslexia Awareness Week.  This will 
involve costs for venue hire, an author and 1000 bookmarks.  All of this will help to send a 
positive message about the work of the Association, a charity which has been running for 
more than 30 years.  More about the MDDA is at: 
http://www.marlboroughdistrictdyslexia.org/web/ 
 

       The application is at Appendix 2 (for Councillors) 
 

http://www.marlborough-tc.gov.uk/marlborough-town-council/grants
https://www.facebook.com/Marlborough-Area-Poverty-Action-Group-547325385427298/
https://www.facebook.com/Marlborough-Area-Poverty-Action-Group-547325385427298/
http://www.marlboroughdistrictdyslexia.org/web/
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iii) The Merchant’s House 
Grant Sought: £4,980 
Previous Grants: £844 (December 2016) 
The Merchant’s House, which is also opening a Town Museum in April 2018, continues its 
work on the restoration of this important historic house.  (Members will recall that a 
presentation was given to Full Town Council on 5 March).  This application is to complete 
the restoration of a first floor room, one which will be at the start of the tour of the house for 
schools and education programmes.  More about The Merchant’s House is at 
http://www.themerchantshouse.co.uk/index 
 
The application is at Appendix 3 (for Councillors a copy of audited accounts are available to 
view in the Town Council offices)) 

       
       

3. Budget Implications 

There are insufficient funds in the budget to cover all applications.   The budget for 2018/19 will again 

be £6,600.   

 

4. Point to Note 

There were a small number of applications received which require further information and the Town 

Clerk is liaising with them about applications for submission in the next Financial Year. 

 

 

Town Clerk’s Recommendation 

The Town Clerk recommends that Members consider whether to award grant funding to the 

Marlborough Poverty Action Group, Marlborough and District Dyslexia Association and The Merchant’s 

House.   
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ITEM 8 
 

 Ear Marked Reserves 
 

Summary - This report is for Members to agree ear marked reserves in accordance with 
para 4.2 and 4.9 of Financial Regulations. 

 
1. Background 
Ear marked reserves are monies in reserves that are set aside for a stated purpose.  These 
are a means of building up funds to meet known or predicted liabilities and ongoing projects.  
Funds should be used for the item for which they have been set aside or be transferred in 
whole or in part, to the General Reserve if it is found they are no longer required.  
 
2. Financial Regulations 
Unspent provisions in the revenue budget cannot be carried forward to a subsequent year 
unless placed in an ear marked reserve.  Members should periodically judge whether ear-
marked reserves are still required.   
 
The current ear marked reserves are set out below: 
 

CURRENT EAR MARKED RESERVES 2017/18 
Town Hall Restoration/Maintenance       £150,000 
Open Spaces (Capital Projects)        £    9,197 
CCTV Project          £    2,006 
Heritage Fund          £    5,000 
Civic Fund             £    5,000 
Cemetery Extension         £  22,000 
Neighbourhood Plan         £  18,152 
Youth Council Skatepark Shelter/Seating       £    1,000 
George Lane Toilets         £  14,397 
Toilets/PWL Loan Balance        £    6,425 
CIL Payments          £  42,662 
Civil War Re-enactment        £    1,000 
MCYC           £    9,500 
Sale of Chantry Lane         £159,029 
Total Ear Marked Reserves        £445,368 

 
3. CIL Payments 
Projects have already been identified for CIL Payments received (MC&YC and Cooper’s 
Meadow Play Area).  Other payments will be made but it is difficult to predict what these are 
and when they will be received.  
 
4. Revenue Budget Surplus 
Until the end of the Financial Year, it is difficult to predict the balance remaining in the 
budget.  This is particularly so as we approach the end of 2017/18, a year in which there has 
been unexpected expenditure around the Marlborough Community & Youth Centre.  It is 
suggested that once surpluses are known at year end, then the ear marked reserves final 
figures are submitted to Full Council for approval.  
 
5. Possible Projects for Ear Marking 
Members should now consider which projects to consider earmarking surplus funds to for 
2018/19.  These might include: 

Bi-Election/Referendum (estimated cost of holding a bi-election or a referendum - 
£9,000) 
Civil War Re-enactment 2019  
Town Hall Maintenance Budget 
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Events (specifically for the Christmas Lights event 2018) 
Neighbourhood Plan 
Additional Office Space 
Sports Equipment for the MCYC  
Skatepark Lighting Project 

 
6. General Reserves 
An update on General Reserves will be given at the meeting.  The recommended level for 
these reserves is between 3-6 months of the annual precept.  The precept for 2017/18 was 
£600,913.  So, our reserves should ideally be between £150,228 and £300,456.  
 
 
Town Clerk Recommendations 
The Town Clerk recommends that  

i) All the current ear marked reserve headings should remain for 2018/19  
ii) That Members consider which new ear mark reserves should be made and which 

existing ones should be increased 
iii) That the final figures for ear mark reserves (once budget balances are known) 

should be brought back to Full Council for approval. 
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Urgent Expenditure 

Summary – This report asks Members to note urgent expenditure made under para. 3.2 of 

the Scheme of Delegation 

 

1. Background 

Under para. 3 of the Scheme of Delegation, the Town Clerk should consult the Mayor and/or 

Deputy Mayor and Chair of the relevant committee(s) about any matter arising which 

requires an urgent decision including if the matter involves expenditure not provided for in 

the annual budget and not covered by Financial Regulations. 

 

i) Urgent Matter - Signs for the MC&YC 

A quote for the production of and erection of signage for the MC&YC.  This had to be 

professionally erected high up on the walls of the building.  For the design, production and 

erection of the 2 signs the costs were £810 plus the cost of a hydraulic lift. This was agreed 

by the Mayor, Cllrs Ross and Loosmore.  When the sign was installed, a hydraulic lift was 

not needed which resulted in a saving to the council. 

 

Budget Line – Cost Centre206/4329 

 

ii) New Cookers for Assembly Room Kitchen 

As discussed at the Property meeting of 15th January, following a gas inspection, the 2 old 

cookers had to replaced (the Inspector had placed ‘Do not Use, Safety’ stickers on 

them).  These were replaced with 2 electric commercial cookers.  This necessitated an 

updated fuse board in the basement and additional cabling.  Advice was sought from 

caterers who use the Town Hall kitchens regularly. This was agreed by the Mayor, Cllrs 

Ross and Loosmore.  The breakdown was: 

Electrics                                                1870.00 

Cookers                                                3160.00 

Removal of old cookers                          170.00 

Total                                                     5200.00 

 

Budget Line – 4038/201 

 

iii) Architect’s Drawings and Fees 

Agreement had already been given for drawings for an extension to the George Lane Toilet 

block.  The resolution of the FTC meeting of 7 November was:  

 

RESOLVED: (ii) that works go ahead in line with contractors’ quotes for CCTV 

installation and an additional toilet cubicle and that quotations should be sought for 

repairs to the roof, a defibrillator and landscaping work. Also that architects drawings 

are commissioned to show the possibility of extending the building to incorporate a 

Tourist Information Point and a community space. 

Following a site meeting, the commissioned architect passed his quote for his work totalling 

£1,050.  In addition to this, a topographical report of the area was quoted at £545.  This was 

agreed by the Mayor, Cllrs Ross and Loosmore. 

Budget Line – EMR 9330 
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2. Financial Implications 

Costs will be a charge to the relevant budget lines as referred to above. 

 

Town Clerk’s Recommendation 

The Town Clerk recommends that Members note this report. 

 

Town Clerk 

March 2018 
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The General Data Protection Regulation (GDPR) 

Summary - This report reminds Members about its obligation to comply with the GDPR and 

asks them to consider how the Council’s responsibilities should be implemented.   

 

1. Background  

The General Data Protection Regulation (GDPR) (Regulation (EU) 2016/679) is a regulation 

by which the European Parliament, the Council of the European Union, and the European 

Commission intend to strengthen and unify data protection for all individuals within the 

European Union (EU).   

 

Members will recall that, in 2017, they were given forewarning about this new legislation 

coming into effect from 25 May 2018 from the National Association of Local Councils in a  

Legal Briefing Note L04 -17.  This is re-submitted here for ease of reference as Appendix 1.  

It is the biggest change to data protection for over 20 years.  The Information 

Commissioner’s Office (ICO) has produced a raft of information about this which can be 

viewed at: https://ico.org.uk/for-organisations/guide-to-the-general-data-protection-

regulation-gdpr/ 

 

The ICO booklet – Preparing for the General Data Protection Regulation (GDOR) is at 

Appendix 2.  This sets out the steps that should be being taken. 

 

There is also a 60 page Guidance Booklet from NALC which is available to view in the 

Council Office. 

 

2. Appointment of a Data Protection Officer 

 A major part of this for public authorities is that a Data Protection Officer (DPO) has to be 

appointed and there is conflicting advice about whether or not this can be the Town/Parish 

Clerk or another member of staff or if the role should be an external one.  This is because 

having a member of staff could be in breach of Article 38 of the new Regulation itself.  There 

is yet to be clear guidance on this from NALC.  As a result many councils are outsourcing 

the work or smaller councils are sharing a DPO.  In addition, it involves a good amount of 

work and most councils do not have the capacity to deal with the additional workload. It also 

requires that holders of the post have expertise in the field. 

 

3. Financial Implications 

There will be a cost implication of outsourcing this work but no quotes have yet been 

obtained though the Town Clerk has received a number of approaches from companies 

offering this service. 

 

Town Clerk’s Recommendation 

The Town Clerk recommends that Members consider whether to outsource the role of Data 

Protection Officer. 

 

Town Clerk 

 

March 2018 

 

https://ico.org.uk/for-organisations/guide-to-the-general-data-protection-regulation-gdpr/
https://ico.org.uk/for-organisations/guide-to-the-general-data-protection-regulation-gdpr/
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