
  AGENDA ITEM 5 

 

 
 

TOWN CLERK’S REPORT  
 

FINANCE & POLICY COMMITTEE – MONDAY, 18 MARCH 2019  
 
 
 
 

Summary 
This is a report of follow-up to resolutions made at the Finance & Policy Committee. This is a 
Standing Item on agendas to update Members.  Once follow-up is completed, items will be 
marked as closed.  Ongoing items will be brought back to Committee when a new decision is 
required or when a fuller update is needed. 
 

Min. 262/16 Trusts and Charities – These have remained dormant for circa 15 
years.  As advised by the External Auditors, charity monies were 
removed from the Council’s accounting system and are in a standalone 
bank account.  The Town Clerk has approached specialist solicitors 
and the Charity Commission to clarify the status of the charities. This 
appears on the list of potential priority projects in the Council’s Forward 
Plan 2017-2021  Ongoing 
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Town Council Grant Scheme 

Summary - In this report, Members are asked to consider 3 grant applications under the Town 
Council’s Small Grants Scheme. 

 

1. Town Council Grant Scheme – 2018/19 
During the precept setting round, it was agreed that a budget of £6,600 would be allocated for 

grants in 2018/19.  At the F&P meetings on 18 June, 24 September and 3 December awards were 

made to Revitalise Respite Holidays (£708), Marlborough Parkrun (£496), the Marlborough District 

Rangers (£800), the Marlborough Area Development Trust (£440.00), the Greatwood Charity 

(£705) and Jackdaws Music Education Trust (£150).  This leaves a balance of £3,301.   

 
The three applications for consideration at this meeting are:  
 

a) Marlborough Tennis 
Grant sought: £1,280 
Previous Grant(s):  None from Small Grants Scheme.  £10,000 from CIL allocation – 
in 2018/19 
The application form is at Appendix 1 (for Councillors).  Marlborough Tennis is running this 
community project to provide social tennis for the over sixties to help them stay fit and 
active for longer. It aims to provide the tennis equivalent of walking football, using the new 
courts at The Common. A social element will be included at the courts or at the Golf Club 
where people can relax, socialise and chat to coaches. It will provide a positive activity for 
older people encouraging physical fitness, a healthy lifestyle and mental well-being. An 
initial pilot of up to 16 will start summer 2019.  
 
The Area Board is also supporting this project with a grant of £1,635 through its Health & 
Wellbeing Fund which was awarded in February 2019.   
 
More about Marlborough Tennis is at: https://www.marlboroughtennis.co.uk/ 
 
Accounts are available in the Council Offices for Councillors to view. 

 

b) Arts Together 
Grant sought: £1,276 
Previous Grants(s): None 
The application form is at Appendix 2 (for Councillors).  Arts Together is a Wiltshire-based 
charity working to improve the health, well-being and quality of life of older people through 
the provision of a range of participatory arts projects. Since 1999 it has been bringing 
together professional artists and older people for weekly arts workshops, creative activities 
and cultural events throughout the county. This approach helps in countering loneliness 
and isolation and enhancing the well-being of older adults. 
 
This project will benefit Marlborough residents aged between 79 and 92 with conditions 
such as dementia, bone disintegration, polymyalgia, polio and mental health issues. These 
people can often lose their confidence and self-esteem and without changes risk losing 
their remaining independence.  Through these arts projects they find new friends and a 
new purpose in their lives.   
 

https://www.marlboroughtennis.co.uk/
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The Marlborough group currently meets 30 times a year on Mondays at Lawrence Acre 
(sheltered accommodation) and activities include painting, ceramics, collage work and 
more.   

The Area Board is also supporting this project with a grant of £1,600 through its Health & 
Wellbeing Fund which was awarded in February 2019.   
 
More about Arts Together is at: https://www.artstogether.co.uk/ 
 
Audited accounts are available in the Council Offices for Councillors to view. 

 

c) The Merchants House Trust 
Grant sought: £1,000 
Previous grants: £844 (December 2016) and £2029 (March 2018).  A contribution was 
also made by the Town Council for a Wiltshire Yeomanry Uniform (December 2018) 
The Trust is requesting a contribution to a project for the new Town Museum to widen its 
promotion and development, particularly for children.  This will involve better signage, 
better use of social media promotion, costumes and other artefacts geared towards young 
people. 
   
More about The Merchant’s House is at: http://www.themerchantshouse.co.uk/ 
 

Audited accounts are available in the Council Offices for Councillors to view. 

 
 

2. Budget Implications 

The total requested is £3,556 and the balance of the budget £3,301, so a shortfall of £255. 

 

Town Clerk’s Recommendation 

The Town Clerk recommends that Members decide whether to award grants to Marlborough 
Tennis, Arts Together and The Merchant’s House Trust and, if so, how the remaining budget 
balance should be allocated. 
 

Town Clerk  

 

November 2018 

 

https://www.artstogether.co.uk/
http://www.themerchantshouse.co.uk/
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Urgent Expenditure 

Summary – This report asks Members to note urgent expenditure made under para. 3.2 of 
the Scheme of Delegation 

1. Background 
Under para. 3 of the Scheme of Delegation, the Town Clerk should consult the Mayor and/or 
Deputy Mayor and Chair of the relevant committee(s) about any matter arising which 
requires an urgent decision including if the matter involves expenditure not provided for in 
the annual budget and not covered by Financial Regulations.  The following urgent 
expenditure has been made since the last meeting and with the agreement of the relevant 
Councillors. 
 
2. Replacement of Gate and Security Fencing at MC&YC 
Vandalism had taken place to the gate and fencing behind the MC&YC.  There have been 

reports of men urinating in the area which is causing unpleasant smells for the hall users and 

close neighbours.  The gates need to be with infills and lockable.  This sort of work is too 

small for some contractors, but one came forward with an overall quote of £2,859.90.  At the 

time (14 January 2019) there was a balance of £8,206 remaining in the budget 

 

Our landlords (Wiltshire Council) has confirmed that they are happy for us to carry this out 

under the terms of the lease and it is repair work that falls to the tenant rather than them.  

This work will be completed during March.      

Committee – Property. Budget Cost Centre 206.  Budget Line. MCYC - 4329 

 
3. Drone Survey of Town Hall and adjacent Town Council-owned buildings 

It was agreed that that the Town Council should commission a drone survey of the Town 
Hall roof, fascias, guttering and soffit boards.  (Property meeting Min.326/18).  A professional 
company was identified that offers the drone surveys and follow up condition reports. 
  
A recommendation from another local organisation dealing with historic buildings 
recommended one provider, one dealing with town centre drone surveys all over the country 
and providing this service in built up areas and fully licensed for it.  Councillors agreed that it 
would be sensible to ask for quotes for surveys for not just the Town Hall but, whilst in the 
air, to cover the properties we have in Kingsbury Street and 5 High Street too.  The total 
quote for all 3 buildings was £5,540 - outside of the Town Clerk’s delegated authority hence 
it being dealt with as an urgent matter.  At the time (14 January 2019) the balance remaining 
in the Town Hall revenue budget was £50,548. There are ear marked reserves of £150,000.   

This work will take place on Sunday, 24 March. 

Committee – Property. Budget Cost Centre 201 Budget Line. Town Hall - 4038 

4. Financial Implications 
Costs will be a charge to the relevant budget lines/ear marked reserve as referred to above. 
 
Town Clerk’s Recommendation 
The Town Clerk recommends that Members note this report. 
 

Town Clerk 

March 2019 
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 Ear Marked Reserves 
 

Summary - This report is for Members to agree ear marked reserves in accordance with 
para 4.2 and 4.9 of Financial Regulations. 

 
1. Background 
Ear marked reserves are monies in reserves that are set aside for a stated purpose.  These 
are a means of building up funds to meet known or predicted liabilities and ongoing projects.  
Funds should be used for the item for which they have been set aside or be transferred in 
whole or in part, to the General Reserve if it is found they are no longer required.  
 
2. Financial Regulations 
Unspent provisions in the revenue budget cannot be carried forward to a subsequent year 
unless placed in an ear marked reserve.  Members should periodically judge whether ear-
marked reserves are still required.  The current ear marked reserves are set out below: 
 

CURRENT EAR MARKED RESERVES 2018/19 
Town Hall Restoration/Maintenance       £150,000 
Open Spaces (Capital Projects)        £  14,197 
CCTV Project          £    1,918 
Heritage Fund          £    5,000 
Civic Fund             £    5,000 
Cemetery Extension         £  26,000 
Neighbourhood Plan         £  13,630 
Skatepark Lighting          £    5,000 
Civil War Re-enactment        £    6,050 
MCYC Sports Equip         £    3,708 
Sale of Chantry Lane         £  44,640 
Workshop Extension         £  30,000 
Events           £    3,000 
Bye Elections/Referendum        £    9,000 
Additional Office Space        £  11,317 
Devolution of Services         £  46,000 
Total Ear Marked Reserves*       £374,385 

*CIL payments have not been included in this list of earmarked reserves as they are currently 
unallocated 
 

3. CIL Payments 
Some projects have already been identified for CIL Payments received (e.g. play area at 
Manton).  Allocations of CIL monies are made by Full Council.  In addition to a balance of 
£38,770, confirmation of other CIL payments due is expected from WC soon.   
 
4. Revenue Budget Surplus 
Until the end of the Financial Year, it is difficult to predict the balance remaining in the 
budget.    It is suggested that once surpluses are known at year end, then the ear marked 
reserves final figures are submitted to Full Council for approval.  
 
5. Possible Projects for Ear Marking 
Members should now consider which projects to consider earmarking surplus funds to for 
2019/20.   
 
These might include new lines for: 

An informal Car Park (The Common) 
Town Museum 
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and adding to existing lines for: 
Workshop 
Cemetery Extension 
Skatepark Lighting Project 
Civil War Re-enactment 2019 
CCTV 
Neighbourhood Plan 

 Devolution of Services 
Town Hall Projects 

 
Members may like to consider re-allocating the balance of the earmarked reserve for 
Additional Office Space to the Workshop (this revenue budget line for 2019/20 was cut back 
by £18,000 during the precept setting round and will need additional funds for the project to 
move ahead to be devolution ready) 
  
6. General Reserves 
An update on General Reserves will be given at the meeting.  The recommended level for 
these reserves is between 3-6 months of the annual precept.  The precept for 2018/19 was 
£626,331.  So, our reserves should ideally be between £156,582 and £313,165.  
 
 
Town Clerk Recommendations 
The Town Clerk recommends that  

i) All the current ear marked reserve headings should remain for 2019/20 with the 
exception of additional office works (this project has been completed) which could 
be vired to another EMR (e.g. Workshop) 

ii) That Members consider which new ear mark reserves should be made and which 
existing ones should be increased 

iii) That the final figures for ear mark reserves (once budget balances are known) 
should be submitted to Full Council for approval. 

 
 
 
 
Town Clerk     
 
March 2018 
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Renewal of Employment Law and Health & Safety Agreement 
 

Summary – The Town Council’s 3 year Employment Law and Health and Safety 
Agreement finishes on 30 April 2019.  Members are asked to consider renewing this 
for a further 3 years.  The Staffing Sub-Committee are also meeting to consider this 
and will have a recommendation for the Finance & Policy meeting.  

 
1. Background 
Most town councils use the services of specialist companies dealing with 
HR/Employment Law and Health and Safety advice including many councils in 
Wiltshire.  We have been using Ellis Whittam since 2013 under an agreement 
combining both Employment Law and Health & Safety advice.   
 
The full range of services and the proposal to renew the combined agreement is at 
Appendix 1.  
 
Whilst there are a number of companies offering advice in this sector, very few have 
experience of dealing with the town and parish sector.  Marlborough Town Council 
has certainly benefited from the services of this company in the last 6 years and 
savings have been made in terms of legal fees.  
 
 
2. Financial Implications  
Financial Regulations applying to contracts do not apply to specialist services 
(para11aii)) though regular review is sensible.  Ellis Whittam’s proposals are holding 
their current cost.  A separate quote will be available for Members to extend the H&S 
service to apply to commercial and residential properties but, it’s felt that as these are 
managed by professional property agents then this is not necessary.  The budget line 
for 2019/20 is £2,700 
 
 
 
Town Clerk’s Recommendation 
The Town Clerk recommends that following consideration of the Staffing Sub 
Committee’s recommendation for the renewal of the Employment Law advice as well 
as the H&S professional advice, the Town Council renews its 3 year agreement with 
Ellis Whittam. 
 
 
Author – Town Clerk 
 
March 2019 
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Retention Policy 

Summary – The Staffing Sub Committee recommends that to be compliant with legislation 

and regulations (most obviously GDPR), that a Retention Policy is put in place.   

 

1. Background  

A Retention Policy aims is to provide a consistent approach to the way the Council handles 

its records and provide a clear set of guidelines and identifies records that may be worth 

preserving permanently as a part of a local authority archive as well as preventing the 

premature destruction of records that need to be retained for a specific legal, financial or 

statutory period. 

 

Good Records Management is not difficult; simply put, the Council needs to keep accurate 
and timely records for the appropriate period of time, making sure that obsolete records are 
securely and appropriately disposed of. 
 
Other options.  
Some councils give further guidance.  For example, with limited space, all planning 
applications, plans, decision notices and appeals are available to view online on the 
Wiltshire Council Planning Portal so could be deleted/disposed of following council meetings.  
 

2. Financial Implications 
There are no financial implications associated with this policy. 
 
Recommendation 
The Staffing Sub-Committee recommends that the draft Retention Policy is recommended to 
Full Council for adoption. 
 
Town Clerk 
 
March 2019 
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