
  ITEM 5 
TOWN CLERK’S REPORT  

FULL TOWN COUNCIL – MONDAY, 18 FEBRUARY 2019 
 

Summary This is a report of follow-up to resolutions made at Full Town Council. This is a 
Standing Item on the agenda to update Members.  Once follow-up is completed or taken on by 
a Committee, items will be marked as closed.  Ongoing items will be brought back to Council 
when a new decision is required or when a fuller update is needed. 
 
Min.23/18 Review of the Scheme of Delegation – A point about attendance at committee 

meetings calling into question the legality of Para. 8.1 of the Scheme about 
whether all Councillors have a right to attend any committee meeting has been 
referred  to WALC which has raised it with the Legal Team at the National 
Association of Local Councils (NALC) – Ongoing 

Min.180/17 Promotion of Community WiFi in Marlborough – The Town Clerk is liaising 
with Highways about pavement transfers. Equipment has now been installed in 
the George Lane Toilet Block to enable wider coverage of free WIFI – Ongoing 

Min.225/18 New Workshop – On 10 September, it was resolved to take forward this project 
for the new workshop at The Common and ancillary works (excavation) and to 
seek preliminary costs and pre-planning application advice and enter into more 
detailed discussions with Marlborough Golf Club. £30,000 is set aside for this in 
earmarked reserves and a budget line of £12,000 agreed for 2019/20. Ongoing  

Min. 232/18 Possible Twinning between Marlborough and St Denis d’Anjou – A report 
will be submitted to a future Full Council meeting. Ongoing 

Min.343/18 Tourism – At FTC on 5 November the following was agreed: 
(i) To erect a blue Tourist Information sign at 5 High Street (this will include the 
new Great West Way logo).  The Assistant Town Clerk is taking this forward.   
(ii) that a review of directional signage be undertaken in Marlborough – The 
Town Clerk is discussing this with People & Places  
(iii) that work is re-started towards acquiring Coach Friendly Status – The Town 
Clerk is liaising with VisitWiltshire and Coach Passenger Travel SW 
(iv) that the interpretation board outside the Jubilee Centre in the High Street be 
cleaned/refurbished.  MiB may take this forward. Ongoing  

Min 428/18 Dark Skies Initiative – On 10 December, it was resolved that a Working Party 
be set up to look at this (a project listed in the Town Council’s Action Plan 2017 
– 2021).  The Working Party has met twice and an update will be presented to 
the meeting on 25 March.  Ongoing  

Min.480/18 Citizens Climate Lobby (CCL) – On 21 January, it was resolved that a letter be 
written to  Claire Perry, MP asking that the UK Government carry out due 
diligence on the CCL Carbon Free Dividend Policy proposal to assess whether it 
should be incorporated into Government policy.  This letter has been sent.  
Closed 

Min.481/18 CCTV in Priory Gardens - On 21 January, it was resolved to delegate to the 
Town Clerk to take the project forward to install two cameras in Priory Gardens 
powered via a lamppost in the Wiltshire Council-owned adjacent car park.  
Wiltshire Council (though Keir and sub-contractors) are currently looking at 
technical requirements and drawing up a licence. Ongoing. 

 
Town Clerk – 13 February 2019 



ITEM 6 
 

Rabley Wood Play Area 

Summary – This report asks Members to note that a formal notice to vacate the play area at 
Rabley Wood has been received from Wiltshire Council. 

1. Background 
At the meeting on 10 December, the Town Clerk informed Members that she had been told by 
Wiltshire Council that the amenity land at Rabley Wood was to be sold and that following 
exchange of contracts, a formal notice would be sent to the Town Council requesting that the  
play equipment at the site be removed in line with the terms of licences issued between the 
then Kennet District Council (now Wiltshire Council) and Marlborough Town Council.  The 
resolution was as follows: 

 

RESOLVED: to delegate to the Town Clerk to investigate the condition of the play 
equipment and assess whether it was suitable for re-use and to bring a recommendation 
back to a future meeting 

2. Update 
The formal notice has now been received and is at Appendix 1.  (A copy of the original 
licence is at Appendix 2.)  The licence is to be terminated on 1 May 2019.  As Councillors 
are aware, the Rabley Wood amenity area had been sold to Greensquare Housing (a local 
Housing Association).  Representatives from Greensquare will be holding a drop in session 
and presentation ahead of the Full Council meeting on 18 February. 
 
The Town Council’s Grounds Manager has commented that most of the equipment is old 
and would anyway be damaged on removal from the concrete it is set in.  The only items 
that could be re-used would be swing seats.  The blue shelter just outside of the main play 
area has recently been vandalised and would not be suitable for use elsewhere. 

It is the responsibility of the Town Council to remove and dispose of the equipment.   

Discussions with Greensquare have made clear that the play area cannot remain in place 
during development.  It forms part of the site and cannot be kept open for health and safety 
reasons.  A new play area and MUGA  will be built  as part of the new development. The 
timescale for development is not clear as it largely depends on any revised matters being 
cleared via the Local Planning Authority (Wiltshire Council).  An estimate for completion 
would be 2 years.   

Other play areas in the town are at the Salisbury Road Recreation Ground, Coopers 
Meadow, Orchard Road, Wye Gardens and Jubilee Field (Manton).  There is only limited 
play equipment at the Common (swings and a trim trail).  Details of other play areas and 
open spaces in Marlborough are at: http://www.marlborough-tc.gov.uk/roles-and-
responsibilities/children-s-play-areas 

3. Financial Implications 
The removal of the equipment will be a cost to the Town Council.  
 
Town Clerk’s Recommendation 
The Town Clerk recommends that the Town Council complies with its legal obligations and 
removes the equipment from the site within the time frame specified and that equipment is 
retained only where it can be safely re-used elsewhere. 
 
Town Clerk 
 
13 February 2019 

http://www.marlborough-tc.gov.uk/roles-and-responsibilities/children-s-play-areas
http://www.marlborough-tc.gov.uk/roles-and-responsibilities/children-s-play-areas


ITEM 7  
 

Lease with The Merchant’s House 

Summary – This report asks Members to consider the renewal of the lease with The 
Merchant’s House which expires on 29 March 2019 

 

1. Background 
The lease between the Town Council and the Merchant’s House Trust for the property 
known as The Merchant’s House (132 High Street) which has historically been renewed 
every 7 years is due for renewal on 29 March 2019.  A copy of the lease is at Appendix 1. 
 

2.  History  
The Trust, a company limited by guarantee and a registered charitable trust, was set up in 
1991 with the specific aim of conserving and restoring 132 High Street, Marlborough, the 
major part of the house built by the silk merchant, Thomas Bayly, in 1656. This is the most 
important heritage asset in the town. Thanks to the farsightedness of the Town Council, 
which purchased the freehold in 1991 and is represented on the Board of Trustees and to its 
generosity in leasing the property to the Trust for a peppercorn rent, the Trust has over the 
years been able to restore most of the house, employing conservation experts and 
craftsmen, working to the highest standards 
 
In 1992, the Merchant's House Shop, operated by the Trust's subsidiary trading company, 
opened. In 1999 the Trust purchased the freehold of no.133 High Street which is currently let 
to Clark’s shoe shop.  Alongside some bequests and donations, these provide the Trust’s 
only income.   Support is provided by a Trust Manager, who reports to the Board, and an 
Administrator (both part-time paid employees) and by volunteers.  
 
In 2017, the Trust celebrated its 25th anniversary with an event in the Town Hall.  
 
As part of its obligation to the Town Council, the Trust agreed, as when space permitted it, to 
devote part of its premises as a museum and in 2018 the Town Museum was opened.  
 
More information about The Merchant’s Trust is at http://www.themerchantshouse.co.uk/ 
 
2. Annual Civic Event 
Each year, a special ceremony takes place where the Merchant’s House Trust invites the 
Town Council to a civic event where peppercorns (the rent ) are handed over to the Town 
Mayor. 
 
3. Tourism 
The role of the Merchant’s House in the town’s tourism offer as a key local attraction is an 
important one (as will be the Town Museum).  The Merchant’s House works closely with 
VisitWiltshire and is part of the Ambassador’s Scheme for the Great West Way.  It has also  
attained Coach Friendly Status.   
 
4. Comment from Town Council Trustee to the Merchant’s House 
Cllr Hall offers the following update: 
“The Merchant’s House is the most important heritage asset in Marlborough. Its restoration 
has been the result of many years of painstaking work organised by the Merchant’s House 
Trust and the pace of that work has been wholly governed by the availability of funds. The 
generosity of Marlborough Town Council, in only charging a peppercorn rent, has been a key 
part of that along with generous donations and bequests from people and organisations who 
want to help. In addition, the regular income of the Trust is drawn from its two retail outlets, 
the Merchant’s House Shop and the Clark’s shoe shop. The future work of the Trust involves 

http://www.themerchantshouse.co.uk/


ITEM 7  
 

the restoration of a number of, as yet, untouched features and rooms and the exciting 
prospect of excavating the cellar, which is thought to contain the remains of the medieval 
house that stood on the site before the great fire in 1653. We also now have the fledgling 
museum to develop as an attraction to tourists and an educational resource for the children 
of the town. While currently sound, the finances of the Trust face a number of risks including 
the steady decline of retail and the uncertain nature of bequest income. It is vital, therefore, 
that the Town Council continues to provide its unwavering support so that this project can 
continue to develop.” 
 

5. Legal Obligations 
Legal advice has been obtained.  The lease can be reviewed as it has been in the past.  
Previous renewals have been for seven years so as to simplify the procedure for the lease to 
be granted, especially at an under value.  (There was a valuation undertaken in 2012.) 
 
The Lease is protected by the security of tenure provisions of the Landlord and Tenant Act, 
1954.  A renewal under the Act does allow for provisions of the Lease to be changed  but, it 
is for the party seeking to make that change to justify, in the light of market conditions, why 
that change should be made.  The Merchant’s House has not requested any change to the 
conditions of the lease or of the rent. 

6. Financial Implications 
As the lease is based on a peppercorn basis, the Town Council receives no income from this 
property.  It does though reclaim £710.00 for insurance costs. 
 
Town Clerk’s Recommendation 
The Town Clerk recommends that Members consider whether to agree to renew the lease 
with the Merchant’s House Trust for a further 7 years under the same terms as the existing 
one. 
 
Town Clerk 
 
13 February 2019 



ITEM 8  
 

 

 

Meeting with St John’s School 

Summary – This report asks Members to note a report of an informal meeting between the 
Town Council and St John’s Academy held on 24 January 2019. 

 

1. Background  
An informal meeting took place on Thursday, 24 January 2019 between the Town Mayor, the 
new Principal at St John’s, Mr Ian Tucker, and the Town Clerk.  The notes of the meeting are 
at Appendix 1. 
 
This was a chance for the Town Council to renew its positive liaison with St John’s and 
discuss some mutual issues and how these might be resolved by working together.  Mr 
Tucker welcomed the opportunity for partnership working with the Town Council and a 
further meeting has been arranged for 1 March 2019. 

 

Town Clerk’s Recommendation 
The Town Clerk recommends that Councillors note the minutes of the informal meeting with 
the new Principal of St John’s Academy. 
 

Town Clerk 

13 February 2019 

   

 

 



ITEM 10 
 

 

 

Town Hall Basement 

Summary – This report asks Councillors to approve the final specification for various works 
to the Town Hall Basement. 

 

1. Background 
Works to the Basement of the Town Hall to provide storage for the Town Hall Museum are 
set out in the Town Council’s Action Plan 2017-2021.  Also agreed as part of this is the 
creation of a small office for the caretaker.  This project is handled by the Property 
Committee but, to save time, agreement is sought by Full Council for the works specification.   
Once our Project Manager has this agreement then he can seek quotes to submit to 
Councillors.   
 
A pre-application was submitted for internal works which was positive and a full planning 
application has now been submitted.   
 
The installation of a public toilet to meet DDA regulations and with baby changing facilities is 
being dealt with as a separate project and installation is expected to take place within the 
next 2 months. 
 
2. Works Specification 
The suggested specification is at Appendix 1.  This sets out options for each area. 
Plans showing the existing layout and proposed layout (with options) are at Appendix 2. 

Additional Comment  
Members should also decide whether in Storeroom 1 the floor needs upgrading.  
 
3. Financial Implications 
It is not yet clear what the overall costs will be and quotes will be submitted to Full Council 
once the Project Manager has obtained them.  This will be a charge to the Town Hall budget 
2019/20 (£50,000) or to the ear marked reserve for Town Hall projects (£150,000). 
 
Town Clerk’s Recommendation 
The Town Clerk recommends that Members look at options for the works and agree the final 
specification. 
 
 
Town Clerk 
 
13 February 2019 
 

 



ITEM 11 
 

 

Eglantyne Jebb – Blue Plaque 

Summary – This report asks Councillors to consider arranging the erection of a blue plaque 
to Eglantyne Jebb, a founder of The Save the Children Fund 

 

1. Background 

As raised at the Full Council meeting on 21 January, the 
existing commemorative plaque to Eglantyne Webb, a 
founder of the Save The Children Fund is not correct.   
Eglantyne Webb, who taught at St Peter’s School did not 
have a middle name.  The plaque is on the wall of the 
Library. (This was put in place by the former Civic 
Society, no longer in existence)  

Research on this has been undertaken by Marlborough 
News at: 
http://www.marlboroughnewsonline.co.uk/news/8261-
blue-plaque-red-faces-as-marlborough-s-blue-plaque-
celebrates-the-wrong-eglantyne-jebb-as-the-founder-of-
save-the-children-fund 

 

Save the Children celebrates its 100th anniversary in the spring and it would be good to have 
the replacement ready in line with this. There are also other celebrations taking place 
including a talk on Eglantyne Jebb arranged by the History Society on 16 May. 

More about Save the Children is at:  https://www.savethechildren.org.uk/ 

2. Marlborough News 
Marlborough News has expressed an interest in being involved in the project and any event 
to coincide with the unveiling of the new plaque. 
 
3.  Financial Implications 
Based on the costs of the soon to be installed plaque for Bob Pelham, the replacement 
plaque would be circa £400.  Marlborough News has offered to contribute towards this. 
 
Town Clerk’s Recommendation 
The Town Clerk recommends that Councillors agree to arrange for a replacement plaque for 
Eglantyne Jebb in partnership with Marlborough News and that discussions take place to 
include the local representative for Save the Children to organise its unveiling. 
 
Town Clerk 
 
13 February 2019 
 

http://www.marlboroughnewsonline.co.uk/news/8261-blue-plaque-red-faces-as-marlborough-s-blue-plaque-celebrates-the-wrong-eglantyne-jebb-as-the-founder-of-save-the-children-fund
http://www.marlboroughnewsonline.co.uk/news/8261-blue-plaque-red-faces-as-marlborough-s-blue-plaque-celebrates-the-wrong-eglantyne-jebb-as-the-founder-of-save-the-children-fund
http://www.marlboroughnewsonline.co.uk/news/8261-blue-plaque-red-faces-as-marlborough-s-blue-plaque-celebrates-the-wrong-eglantyne-jebb-as-the-founder-of-save-the-children-fund
http://www.marlboroughnewsonline.co.uk/news/8261-blue-plaque-red-faces-as-marlborough-s-blue-plaque-celebrates-the-wrong-eglantyne-jebb-as-the-founder-of-save-the-children-fund
https://www.savethechildren.org.uk/


ITEM 13 

Community Engagement Activities 

Summary – This report asks Councillors to consider what activities they make like to be 
involved in over the next few months. 

 

1. Background 
A key part of a town or parish councillor’s role is working with its local community to improve 
their neighbourhoods.   There are many local organisations doing just that – Marlborough in 
Bloom, the Allotment Association, Friends of the Old Victorian Cemetery and more.  The 
Town Council  is actively involved in many groups, events and activities where it works with 
other organisations and volunteers to make things happen – Marlborough Area 
Neighbourhood Plan, the Christmas Lights Switch-on, The Roll of Honour commemorative 
event, etc. 
 
Last year, in March, Councillors took part in the 
Great British Spring Clean.  In spite of the poor 
weather, Councillors came out to help clean up 
the town over the course of a weekend.   
 
 
 
 
 
 
 
 
 
 
 

The Keep Britain Tidy Campaign is 
running another similar national 
campaign in 2019.  Details are at:  

https://www.keepbritaintidy.org/get-
involved/support-our-campaigns/great-
british-spring-clean 

This year’s campaign is between 22 
March – 23 April 2019. 

 

 

Town Clerk’s Recommendation 
The Town Clerk recommends that Councillors decide whether to sign up to this year’s Great 
British Spring Campaign or perhaps another community action event.  
 
Town Clerk 
 
13 February 2019 

https://www.keepbritaintidy.org/get-involved/support-our-campaigns/great-british-spring-clean
https://www.keepbritaintidy.org/get-involved/support-our-campaigns/great-british-spring-clean
https://www.keepbritaintidy.org/get-involved/support-our-campaigns/great-british-spring-clean


ITEM 14 
 

 

 

Boundary Walk 

Summary – This report asks Members to note that the Marlborough & District Lions Club will 
be holding a Boundary Walk on Sunday, 24 March 2019 and suggests that Councillors may 
like to participate. 

 
1.  Background 
Councillors will recall that in April, 2018, the Lions Cub arranged for a Boundary Walk based 
on the traditional ‘Beating the Bounds.’  This was a pilot walk to judge the route and timings.  
It was well organised and successful.   
 

 
Starting the Boundary Walk in 2018 

 
It is now being run for all comers and will take place on Sunday, 24 March starting, like last 
year, from the Marlborough Community & Youth Centre.   
 
 
A poster advertising the event is at Appendix 1. More details area at: http://e-
clubhouse.org/sites/marlboroughuk/page-10.php 

The Lions Club are looking for marshals to help throughout the route so there is an 
opportunity for Councillors to walk or act as a marshal. 

The Town Council will help to promote the event through its own networks. 

Town Clerk’s Recommendation 
The Town Clerk recommends that Councillors note that a Boundary Walk is taking place on 
24 March and consider volunteering as a marshal or walk the route. 
 

Town Clerk 

13 February 2019 

http://e-clubhouse.org/sites/marlboroughuk/page-10.php
http://e-clubhouse.org/sites/marlboroughuk/page-10.php
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