
  ITEM 5 

 
 

TOWN CLERK’S REPORT  
 

FULL TOWN COUNCIL – MONDAY, 5 NOVEMBER 2018 
 

Summary This is a report of follow-up to resolutions made at Full Town Council. This is a 
Standing Item on the agenda to update Members.  Once follow-up is completed or taken on by 
a Committee, items will be marked as closed.  Ongoing items will be brought back to Council 
when a new decision is required or when a fuller update is needed. 

 

Min.23/18 Review of the Scheme of Delegation – A point about attendance at committee 
meetings calling into question the legality of Para. 8.1 of the Scheme about 
whether all Councillors have a right to attend any committee meeting has been 
referred  to WALC which has raised it with the Legal Team at the National 
Association of Local Councils (NALC) – Ongoing 

Min.180/17 Promotion of Community WiFi in Marlborough –The Town Clerk recently met 
with a representative of MADT and is now liaising with Highways about 
pavement transfers – Ongoing 

Min.171/18 Flagpole at Salisbury Recreation Ground – An application for advertising 
consent for both the flagpole to be attached to MC&YC and the reinstatement of 
the flagpole in the Recreation Ground was submitted to Wiltshire Council in early 
October.  The target date for decision is 13 December 2018. Costs for the wall 
mounted flagpole and the installation of the freestanding flagpole (which we 
already own) have been sought and will be ordered on receipt of planning 
permission. Closed 

Min.222/18 Special Schools – On 10 September it was resolved that the Town Clerk wrote 
to the Cabinet Member for Children, Education & Skills reiterating the concerns 
of local parents about proposals for a single special school.  This letter is 
attached.  Closed 

Min.223/18 Priory Gardens – (Written Motion): On 10 September, it was resolved that in 
view of some concerns about use of open spaces, in particular Priory Gardens, a 
meeting be arranged in the spirit of co-operation to discuss these concerns and 
associated issues with the Head Teacher at St John’s Academy.  This meeting 
took place on 10 October.  Actions included that there should be a continued 
dialogue, a Mayor-led Sixth Form Assembly (30 November) and closer 
monitoring of town centre open spaces.  Closed 

Min.225/18 Workshop – On 10 September, it was resolved to appoint a Project Manager to 
draw up a specification for the new workshop at The Common and ancillary 
works (excavation), to seek preliminary costs, seek pre-planning application 
advice and enter into more detailed discussions with Marlborough Golf Club.  
Ongoing  

Min.228/18 Merchant’s House Trust – On 10 September, Member’s agreed to contribute 
£1,000 towards the costs of a military new uniform for the town Museum.  This 
has been paid to the Trust.  Closed 

Min. 232/18 Possible Twinning between Marlborough and St Denis d’Anjou – A report 

will be submitted to the next Full Council meeting on 10 December. Ongoing 

 
Town Clerk – October 2018 



ITEM 6 
 

 

CCTV 

Summary – This report asks Members to consider the installation of CCTV in Priory 

Gardens. 

 

1. Background 

During recent discussions about the use of Priory Gardens and concerns raised by local 

residents, the Town Clerk was asked to seek costs for CCTV to be installed.  Our suppliers, 

Alert Systems, with whom the Council has a contract to maintain CCTV cameras in various 

locations in the town, visited the site and have provided information and a quote. 

 

The best location would be to the left of The Priory, close to the wall next to the Polly Tea 

Rooms Car Park.  (An image will be available on screen at the meeting).  It will involve 

installing a black camera column with 2 cameras to cover the open gardens. Power would be 

needed at the base of the new column but, there is no suitable electricity supply.  However, 

there is a lamp post on the other side of the wall in the car park and the power from this 

could be used (with permission from Wiltshire Council) if it is a permanent power feed. A 

wireless link will be provided to connect the cameras to our existing CCTV system. 

 

A full specification is at Appendix 1. The cost of the column, cameras and installation is 

£4,975.00.  (The civil works for the supply of electricity for the lamppost have not been 

included in this)  

 

2. Financial Implications 

There is currently a balance of £1,918 left in the EMR CCTV budget available for new 

cameras.  The budget lines currently in place deal with ongoing support and maintenance for 

the existing system. (New cameras at the MC&YC and George Lane Toilets have been 

taken from dedicated project budgets.  There is no dedicated budget line for Priory Gardens 

(dealt with through the A&OS Committee).   If members would like to install cameras soon, 

money could be vired from another budget line or, alternatively, Members could consider 

including a budget for new cameras as part of the 2018/19 precept setting round.   

 

3. Points to Note  

A dedicated broadband line was installed in the Town Hall specifically for use by the police 

to allow remote access to the CCTV system.  The police have not yet been able to take this 

up and, for the moment, continue to view footage in the Town Council offices.  

 

Town Clerk’s Recommendation 

The Town Clerk recommends that Members consider whether to install CCTV in Priory 

Gardens and, if so, how this should be funded. 

 

Town Clerk 

November 2018 

 

 

 

 



ITEM 7  
 

 
George Lane Toilets Project – Phase 2 
 

Summary – This report asks Members to consider next steps on Phase 2 of the project to 
extend the George Lane Toilet Block.   

 
 
1. Background 
As Councillors are aware, Phase 1 of the 
refurbishment of the George Lane 
building has been completed with all toilet 
cubicles open.  The Council is now 
working on Phase 2.  
 
 
 
 
 
2. Phase 2 - Build Options 
Option 1 - The Property Committee has commissioned architect’s drawings to look at the 
possibility of extending the building to incorporate an additional room, an area for community 
groups (i.e. MiB) and a Tourist Information Point. Our Project Manager then obtained some 
intitial costings for the extension which would also involve some refurbishment work to the 
remaining back room.  The drawings are at Appendix 1.   Discussions with engineers 
indicate construction costs of greater than £77,000.  There is a possibility that these costs 
could be reduced by taking out the bay window and opting for a flat roof and not a pitched 
one.  Fresh indicative costs are currently being sought  
 
Option 2 - Another option would be to concentrate efforts on the remaining back room 
making a community space and area for tourist information.  This would need additional 
windows and some other quite minor alterations.  With this lower cost option, it would be 
worth taking the opportunity of putting on a new roof which would keep the building at a 
much lower maintenance cost over the next few years.  Again, indicative costings are being 
sought. 

Option 3 - There is another option - to repay the PWL of £90,190 (there would be an early 
repayment fee).  Even after payment of the costs listed at para.3 below, this could still leave 
a balance sufficient to undertake Option 2 above.  It would also free up just under £10,000 in 
the overall council budget.  
 

3. Financial Implications 
The balance of the sale of Chantry Lane Toilets is £130,952 (these proceeds have to be 
used for the refurb of the George Lane block).  The Public Works Loan (PWL) taken out to 
pay for the toilet refurbishment was £90,190.  (This is repaid via an annual payment of  
of £9,850.)  Councillors have already agreed to install 2 CCTV cameras at the building at a 
cost of £6,850.  Other charges to be met are costs associated with project management, 
architects drawings and the installation of a BT line to enable the CCTV to be installed.  A 
defibrillator is also likely to be added to the site.  An estimate of these costs is circa £12,000.   
 
Councillors are already aware that of any unspent monies on the refurbishment of the 
building, 50% must be returned to Wiltshire Council. 
 
 
 



ITEM 7  
 

Property Committee’s Recommendation 
The Property Committee recommends that Members investigate costings for (a) revised 
specification extension and (b) refurbishment only to existing space and that they be 
presented to Full Town Council 
 
As the Property Committee took place on 22 October, revised figures for Options 1 
and 2 for works at the site will not be available for this meeting and Members may 
wish to defer this until they are ready (the next Full Council meeting is 12 December.)  
However, Members may still like to consider the option of repaying the PWL as it will 
impact on the 2019/20 precept setting round. 
 
 
 
 
 
Town Clerk  
October 2018 



ITEM 8 
 

WW1 Commemorations 

Summary – This report is for Members to note progress towards the various events planned 
to commemorate the centenary of the end of WW1 and to consider associated costs. 

1. Background 
Arrangements around WW1 commemorative events have been taking shape over the last 2-
3 months with working parties meeting to make arrangements.  Details are below and this 
table also includes other Town Council Remembrance activities (for which information has 
already been passed separately to Cllrs by the Civic Secretary): 
 

DATE EVENT/ACTIVITY VENUE 
Sunday, 4 November  
 

‘War and the Pity of War’ – an 
evening of Wilfred Owen’s poetry 
and letters. 
(4th November coincides with the 
death of Wilfred Owen)  

Town Hall 
 

Friday, 9 November  Wreath laying at the 7th Wilts War 
Memorial.   
Laying of poppies at the cemeteries 

MC&YC/London Road 
 
Cemeteries at Frees Avenue  

Saturday, 10  November  ‘Roll of Honour’ (evening and 
ticketed) with refreshments and 
entertainment.  To include WW1 
Exhibition/Photographic display 

Town Hall 

Sunday, 11 November  Remembrance Parade followed by 
service at St Mary’s Church 

Town Hall/High Street/War 
Memorial, St Mary’s  

Sunday, 11 November  
(evening) 

Lighting of Beacon (part of the 
Battle’s Over National Campaign) 
(7pm) 

The Common 
 

 

2. Promotion 
As previously agreed, a flavour of how Marlborough is commemorating the end of the Great 
War was published as part of the Town Council’s Greyhound pages in the October edition of 
Town and Country magazine and adverts again placed in its November edition.  Both of 
these are at: https://marlboroughtownandcountry.co.uk/latest-issue/ and were delivered to 
approx. 7,500 households in the area.  Information has been sent to the local press.  A press 
release will be issued next week as a reminder. 
 
All of the town’s commemorative events are listed on the Town Council website at: 
http://www.marlborough-tc.gov.uk/2018-remembrance-events 
 

3. WW1 Commemorative Events 
  

Sunday, 4 November: ‘War and the Pity of War,’ Town 
Hall, 7.30pm  
 ‘War and the Pity of War’ – an evening of Wilfred Owen’s 
poetry and letters. This is being run by the Marlborough Arts 
Association (MAA) and involves readings from Dame Janet 
Suzman and Alex Waldman.  
This is a ticketed event organised by the MAA. The Town 
Council’s contribution towards it is the use of the Town Hall.   
 
 
 
 
 
 

https://marlboroughtownandcountry.co.uk/latest-issue/
http://www.marlborough-tc.gov.uk/2018-remembrance-events


ITEM 8 
 

4. Saturday, 10 November: ‘Roll of Honour’ – A Tribute to 
the People of Marlborough and their part in the Great War, 7 – 
9.30pm 
Much research has been put into this event which involves real local 
history with some families of those who served contributing 
information and photographs.  The evening will involve an exhibition 
from Marlborough History Society, singing of songs of the era by 
children of the Marlborough Academy of Dance & Drama and a 
presentation about those who served with a reading of names – the 
Roll of Honour. A free commemorative programme is being drawn 
up too.  Refreshments have been provided by Tesco and Waitrose. 
 
The minutes of the most recent Working Party meeting are attached at Appendix 1.  
 

 
 
5. Sunday, 11th November: Battle’s Over Beacon Ceremony, 7pm 
This event is being organised by the Rotary Club 
and the Town Council.  It is part of a national 
campaign where beacons will be lit across the UK 
at the same time. It involves the beacon on The 
Common being lit by the Mayor at exactly 7pm, 
followed by the bells of St Mary’s ringing just after 
and a ‘Cry for Peace’ from the Town Crier.   It is a 
community event and will close the Remembrance 
weekend and it’s hoped that lots of local people will 
attend.  

Event and Traffic Management Plans have been 
put in place. 

The Rugby Club has been very supportive too and is helping by offering up its facilities.  
There will be refreshments (soup, hot drinks, etc.) provided by the Rotarians.  

All Councillors have been asked to attend. There are a small number of invited guests 
(members of the RBL Committee, Unitary Cllrs, Head Teachers, etc) who will process to the 
site from the MRFC Clubhouse.   

 

 

 

Working Party Recommendations 
The Working Party recommends that Members agree that this event goes ahead as 
planned and  
 

i) To cover printing of the programme (estimated at 150 @ £1 each) as a charge 
to the Events Budget  

and, as the event is ticketed  
ii) To give a fixed donation of £600 (£5 x 120 maximum ticket sales) to the RBL. 

This would mean that a cheque could be presented at the event on the 10 
November 
Or  

iii) To give all proceeds from the event to the RBL. This would be a smaller 
amount and would mean that the cheque had to be presented at a later date. 

 



ITEM 8 
 

Beacon/Brazier – Various alternatives were researched for this and it 
was felt that the most appropriate would be a brazier on top of a 
wooden post rather that an all metal variety.  The brazier itself has 
been sourced and the post and socket will be purchased locally.  (A 
socket is being made so the beacon can be removed afterwards and 
used for other ceremonial occasions.)   The Grounds Team will install 
it with the help of T H White.  The costs have already been agreed 
and will be a charge to the events budget. (This was dealt with via the 
process for Urgent Matters as an order had to be made to meet the 
manufacturing deadline for delivery ahead of 11 November and then 
cleared by the F&P Committee on 24 September) 

 

 

Redrow Contribution – As Councillors are aware, last year Redrow agreed to name streets 
on the new Salisbury Road development after those from Marlborough who had served in 
WW1.  Councillors agreed these names about 18 months ago.  In addition to this, Redrow 
has offered to pay £1,500 towards the cost of the beacon (£1,925).   

The most recent minutes from the Working Party are at Appendix 2 

 

6. Financial Implications 
The balance of the Events budget is currently approximately £2,100.  There is also an Ear 
Marked Reserve for unexpected expenditure on events of £3,000.  There are other demands 
on this budget line around the Christmas Lights Switch-on (see agenda item 9).  However, 
the requests from both working parties are relatively small (less that £500) and Redrow is 
also contributing towards the beacon costs.    
 

In considering which option to agree for the donation to the RBL as part of the plans around 
the Roll of Honour event on Saturday, 10 November, Cllrs should be aware that there is no 
budget set aside for charitable donations.  There is a grants budget but, this is matched 
against a set of criteria and requires an application form.  If this is what Councillors decide 
then the resolution would need to make clear why it is being done.  The external advice 
sought on this was that surplus funds raised as a result of ticket sales should be donated to 
the RBL. 

 
Town Clerk’s Recommendations 
The Town Clerk recommends tht Members consider the recommendations from both the 
Roll of Honour Working Party and the one arranging the Beacon Lighting event.   
 

Town Clerk 

October 2018   

 

 

Working Party Recommendations 

The Working Party recommends that Members agree that this event goes ahead as 
planned and  

i) Note the contributuion from Redrow towards the beacon and that this is 
acknowledged via a press release about the event 

ii) That costs of a banner circa (£67) are met from the Events budget  

 



ITEM 9 
 
Christmas Lights 

 
Summary – This report is an update on the Christmas Lights Switch-on Event which will take 
place on the 30th November. 

 

1. Background 

Since 2014, the Christmas Lights Working Party (made up of the Town Council, Rotary, Lions, 

Showmen’s Guild) has organised this event.  It involves a Santa’s Grotto in the Town Hall, local 

community groups and bands performing on stage in the High Street, a Christmas Market and 

even Santa’s Sleigh. The High Street is closed between 3pm and 8pm so this can all happen 

safely.  

 

2. Meeting 

At the last meeting of the Christmas Lights Working Party the stage acts and cost implications 

were discussed, notes of this meeting are at Appendix 1.   

This year we have been approached by a local well known band who would like to take part in the 

event and perform on stage after the lights have been switched on.  To be able to accommodate 

this, we will need to increase the specification of our sound system which means that there will be 

additional cost implications. 

A copy of the Timeline for the day of the event is at Appendix 2 and a copy of the stage timings is 

at Appendix 3 both of these are provisional documents. 

 

3. Financial Implications. 

Expenditure to date for the event is as detailed below – 

 

Company Equipment Cost 

Wiltshire Waste Portable Toilets £130.00 

Summer Breeze Stage Hire              £1,000.00 

Dobie Wyatt Banners £110.00 

PRS Music Licence £102.00 

Pewsey Carnival Barriers   £62.50 

Five Star Licenced Security £180.00 

St. John Ambulance 1st Aid Cover £184.00 

Reflex Productions Sound System/PA               £1350.00 

Total Expenditure                £3118.50 

 
The table below shows income to date - 

Christmas Market Income £820.00 

Total Income  £820.00 

 

At present there is a balance of £2,100 in the Events Budget (4153-101) in addition there is £3,000 

in EMR for events. 

 

Recommendation 

It is recommended that Members agree the expenditure as set out in Point 3  

 

Office Manager  

November 2018 



ITEM 10 
 

 

Tourism 

Summary – This report asks Councillors to note the minutes of the most recent Tourism 

Working Party meeting and consider recommendations about improving the town’s tourism 

offer 

 

1. Background 

The Tourism Working Party met on 19th September which coincided with the Great West 

Way meeting in the Town Hall which meant that the CEO of VisitWiltshire was able to join 

us.  The minutes of the meeting are at Appendix 1.  

 

2. The Working Party recommendations for Full Council are: 

 

i. That work started to erect a blue information sign at 5 High Street  

should be resurrected.  

ii. That a review of directional signage be undertaken in Marlborough 

iii. That work is re-booted towards acquiring Coach Friendly Status 

iv. That the interpretation board outside the Jubilee Centre in the High Street is 

cleaned/refurbished. 

 

3. Points to Note 

 Preliminary work has already been undertaken on i) above 

 Costings for a directional signage review are being sought and could be brought to 

the Full Council meeting on 12 December 

 VisitWiltshire has offered to help steer Marlborough towards Coach Friendly Status. 

 

Staffing 

A discussion about staffing to cover the increasing tourism workload especially in the light of 

the Great West Way is being discussed by the Staffing Committee on 19th November. 

 

Tourism Working Party Recommendations 

The Working Party recommends that Members agree to move ahead with i) – iv)  

 

 

Town Clerk 

October 2018 



 ITEM 12 
 

 
 

 

Christmas and New Year Holidays 2018/19 

 

Summary – This report asks Members to consider a recommendation by the Assistant Town 
Clerk about staff holidays and opening hours over the Christmas and New Year period. 

 

1.   Background 

It is suggested that the office opening hours are as follows over the festive period: 

 

Monday 24th December - Christmas Eve* Office Closed* 

Tuesday 25th December – Christmas Day Office Closed 

Wednesday 26th December Boxing Day Office Closed 

Thursday, 27th December Office Closed** 

Friday 28th December Office Closed** 

Monday 31st December  Office Closed** 

Tuesday 1st January 2019 – New Year’s Day  Office Closed  

Wednesday 2nd January  Office Re-opens 
Normal Working Hours 

 

*It is suggested that as in previous years and in line with other local authorities, staff are given an 

additional privilege day’s holiday and that this could be Monday 24th December 2018. 

 

**As in previous years, staff are expected to take Annual Leave for these days 

 

There will be cover from the Grounds Team for those days marked with an asterisk.  The Office 

Manager will also come in to the office to check post and messages. 

 

The first meetings of 2019 are scheduled for Monday 14th January. 

 

Recommendation 

Members are requested to agree that the Town Council Office is closed from the afternoon of 

Friday 21st December, that Monday 24th December is awarded as a privilege holiday for all staff 

and that the office re-opens on Wednesday 2nd January 2019. 

 

Author – Assistant Town Clerk 

 

November 2018 



ITEM 13 
 

The Lansdowne Monument 

Summary - Following a presentation made ahead of Full Council on 10 September, this 

report asks Members to agree to support the campaign for the restoration of the Lansdown 

Monument.   

 

1. Background 

During a presentation by a representative from CHAMPS – 

(Cherhill’s Historic Monument Protectors), Councillors asked 

that support for the campaign to restore the Grade 11 Listed 

Monument be formally agreed at the next Full Council 

Meeting.  The idea was to form a triangle of support between 

Calne, Devizes and Marlborough. 

 

 

Bullet points taken from the presentation include  

Why is it important to us? 

• An important local landmark which can be seen from over 30 miles away 
• In an area of outstanding beauty 
• Visited by thousands of people each year  
• Part of the A4 Great West Way designated tourist route 
• A place where local families have brought their children generation after 

generation and who have fond memories of this special place 
 

The Monument is now on Historic England ‘Monuments at Risk’ register. 
 
 

 
 

A petition has been launched with just under 7,000 signatures collected, 

so far.  The aim is to persuade the National Trust to prioritise the 

Monument for restoration. 

 

 

Councillors Heath and Cairns are the Town Council’s representatives to 

the campaign. 

 

 

 

2. Financial Implications 

  There are no financial implications. 

 

Town Clerk’s Recommendation 

The Town Clerk recommends that Members consider giving support to the campaign. 

 

Town Clerk 

November 2018 

 

  



ITEM 14 

 

 

Wiltshire Association of Local Councils (WALC) 

Summary – This reports asks Members to consider a consultation being undertaken by 

WALC about HR requirements 

 

1. Background 

WALC have asked for the views of its member councils on whether to increase subscriptions 

in order to be able to offer an HR service.  This is set out Appendix 1.   

 

The subscription paid by the Town Council is currently £1,328 for 2018/19. 

The Town Council are already in a 3 year contract with Employment and H&S Advisers – 

Ellis Whittam. 

 

Town Clerk’s Recommendation 

The Town Clerk recommends that Members consider a response to the WALC consultation.  

 

 

 

Town Clerk 

November 2018 
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