
  AGENDA ITEM 5 

 

 
 

TOWN CLERK’S REPORT  
 

FINANCE & POLICY COMMITTEE – MONDAY, 3 DECEMBER 2018  
 
 
 
 

Summary 
This is a report of follow-up to resolutions made at the Finance & Policy Committee. This is a 
Standing Item on agendas to update Members.  Once follow-up is completed, items will be 
marked as closed.  Ongoing items will be brought back to Committee when a new decision is 
required or when a fuller update is needed. 
 

Min. 262/16 Trusts and Charities – These have remained dormant for circa 15 
years.  As advised by the External Auditors, charity monies were 
removed from the Council’s accounting system and are in a standalone 
bank account.  The Town Clerk has approached specialist solicitors 
and the Charity Commission to clarify the status of the charities. This 
appears on the list of potential priority projects in the Council’s Forward 
Plan 2017-2021  Ongoing 
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 ITEM 6 
 

 

Town Council Grant Scheme 

Summary - In this report, Members are asked to consider 1 grant application under the Town 
Council’s Small Grants Scheme. 

 

1. Town Council Grant Scheme – 2018/19 
During the precept setting round, it was agreed that a budget of £6,600 would be allocated for 

grants in 2018/19.  At the F&P meetings on 18 June and 24 September, awards were made to 

Revitalise Respite Holidays (£708), Marlborough Parkrun (£500), the Marlborough District Rangers 

(£800), the Marlborough Area Development Trust (£440.00) and the Greatwood Charity (£705).  

This leaves a balance of £3,447.   

 
The application for consideration at this meeting is:  
 

a) Jackdaws Music Education Trust 
Grant sought: £150 
Previous Grant(s):  None 
The application form is at Appendix 1 (for Councillors).  Jackdaws Music Education Trust 
is a registered charity dedicated to improving participation in and enjoyment of music 
through courses, education projects and a Young Artists Programme which include 
performances by world class musicians.  It takes accessible and inclusive music projects 
into schools. In 2017, Jackdaws delivered over 6,000 musical interactions between 
musicians and school children in Somerset through various education projects such as 
‘Year of Brass’, ‘Song Story’ and ‘Opera PLUS’.  This all fits in with the government’s 
national plan for music.   

 

This grant would be towards Opera Plus performances by young professional artists and 
will involve children from Marlborough St Mary’s School taking parts too and being involved 
in workshops.  Around 60 children and their teachers at the school will benefit with up to 
120 of their families and friends attending performances.  
 

More about the Trust is at: https://www.jackdaws.org.uk/ 

Audited accounts are available in the offices for Councillors to view. 

 
2. Budget Implications 

If Members agree to award the above grant as requested, this would leave a balance of £3,297.  

 

Town Clerk’s Recommendation 

The Town Clerk recommends that Members decide whether to award a grant to Jackdaws Music 
Education Trust 
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http://www.jackdaws.org.uk/music-courses/
http://www.jackdaws.org.uk/education/year-of-brass
http://www.jackdaws.org.uk/education/song-story/
http://www.jackdaws.org.uk/young-artists/operaplus/
https://www.jackdaws.org.uk/


ITEM 9  
 

 

Urgent Expenditure 

Summary – This report asks Members to note urgent expenditure made under para. 3.2 of 
the Scheme of Delegation 

1. Background 
Under para. 3 of the Scheme of Delegation, the Town Clerk should consult the Mayor and/or 
Deputy Mayor and Chair of the relevant committee(s) about any matter arising which 
requires an urgent decision including if the matter involves expenditure not provided for in 
the annual budget and not covered by Financial Regulations.  The following urgent 
expenditure has been made since the last meeting and with the agreement of the relevant 
Councillors. 
 
2. WW1 Beacon  
As part of the WW1 Commemorations, it was agreed that a beacon should be lit on The 
Common as part of the programme of commemorations.  This was also part of a national 
campaign where beacons were lit in towns and villages all over the country on 11 
November.  The cost of the brazier was £1,905.   To keep costs down, the post was supplied 
locally at a cost of £490.  Part of these costs (£1,500) was met by developers, Redrow, as a 
contribution towards this community event.  
 

Committee – F&P.  Budget Cost Centre 101.  Budget Line. Events - 4153 

3. Office Accommodation – Stud Wall and Storage Shelves  
Planning permission for Change of Use at the former flat at 5 High Street to use as 
additional office accommodation was agreed earlier in the autumn.  Part of the plan for this 
was to build a stud wall to enable the creation of an office (for the Assistant Town Clerk and, 
later, another officer) and a small kitchen area to use as a staff room.  Three quotes were 
sought for this and 2 quotes submitted.  The spec was to build a partition wall between the 
kitchen and main room with a door, plaster and paint.  Also to provide shelving for a small 
room on the top floor. 
 

The cost of this and agreement on the appointment of a contractor was sought from the 
relevant Councillors to enable the work to go ahead.  The costs were £1,790.  An earmarked 
reserve was set aside for various works and requirements for new offices during the precept 
setting round for 2018/19 (£20,000).  Other costs being met from this will include office 
furniture (for this room and the meeting room on the top floor), 2 computers, lighting and 
electrical work, telephone installation, etc.   

Committee Budget – Property.  Ear Marked Reserve 

4. Financial Implications 
Costs will be a charge to the relevant budget lines/ear marked reserve as referred to above. 
There is likely to be an underspend on this office accommodation project.  
 
Town Clerk’s Recommendation 
The Town Clerk recommends that Members note this report. 
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ITEM 11 
 

 
 
Consultation on Business Rates and Public Conveniences 
 

Summary - This report asks Members to again support a call by the National Association of 
Local Councils (NALC) for the proposal for legislative changes to grant town and parish 
councils mandatory 100% business rates relief on public toilets that they own or manage.   

 
 
1. Background  
In November 2017, Members agreed to delegate to the Town Clerk to complete a 
consultation to support a proposal under the Sustainable Communities Act for legislative 
change to grant town and parish councils mandatory 100% business rates relief on public 
toilets.   
 
2. Detail 
This latest request follows the submission of a proposal in December 2017 from Falmouth 
Town Council formally requesting complete mandatory rate relief from the Government on all 
public conveniences owned or managed by local councils.   It is NALC’s belief that the 
removal of business rates would improve economic, social and environmental wellbeing as 
they are an unwanted price tag around many assets and liabilities transferred to local 
councils by principal local authorities unable to run them any longer. 
 
The proposal also clearly fits into the health and wellbeing domain.  Despite the 
Government’s commitment to ending the toilet tax (by 2020) in the Budget announcement 
made on 29 October 2018, the sector wants to push forward to end the toilet tax and make 
sure that it is formally on the statute books as soon as possible.  To help this, a further 
consultation is being held to provide more evidence.  (NALC is also gathering other 
qualitative data to support the re-submission, aside from the survey). 
 
The responses to the survey will help support the proposal to be re-submitted to the Ministry 
for Housing, Communities and Local Government by mid-January 2019.   
 
The survey is at:  https://www.surveymonkey.co.uk/r/BKJ92FP and should be completed by 
5pm on 10 December 2018 
 
   
Financial Implications 
Annual Business Rates charged for the George Lane toilets are currently £1,778.70 per 
year.   
 
 
Town Clerk’s Recommendation 
The Town Clerk recommends that that Members agree to delegate to the Town Clerk to 
respond to the NALC consultation, supporting the proposal. 
 
Town Clerk  
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https://www.surveymonkey.co.uk/r/BKJ92FP


ITEM 12 

 

 

Time off in Lieu Policy (TOIL) 

Summary – This report asks Members to consider a draft policy for TOIL, suggest any 

amendments and make a recommendation for adoption to Full Council on 10 December 

 

1. Background 

There is no policy for Time Off In Lieu (TOIL) adopted by the Town Council and it does not 

form part of the Employees Handbook.   

 

A draft policy is at Appendix 1.  This has been cleared by the Council’s Employment Law 

Advisers, Ellis Whittam.  

 

Town Clerk’s Recommendation 

The Town Clerk recommends that Members consider making any amendments to the draft 

policy and make a recommendation for adoption to Full Council which next meets on 10 

December. 
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