
  AGENDA ITEM 5 

 

 
 

TOWN CLERK’S REPORT  
 

FINANCE & POLICY COMMITTEE – MONDAY, 4th DECEMBER 2017  
 
 
 
 

Summary 
This is a report of follow-up to resolutions made at the Finance & Policy Committee. This is a 
Standing Item on agendas to update Members.  Once follow-up is completed, items will be 
marked as closed.  Ongoing items will be brought back to Committee when a new decision is 
required or when a fuller update is needed. 
 

Min. 262/16 Trusts and Charities – These have remained dormant for circa 15 
years.  As advised by the External Auditors, charity monies were 
removed from the Council’s accounting system and are in a standalone 
bank account.  The Town Clerk has approached specialist solicitors 
and the Charity Commission to clarify the status of the charities. This 
appears on the list of potential priority projects for the new Council’s 
Forward Plan 2017-2021  Ongoing 

Min. 259/16 Photographic Asset Register – As recommended in the Internal 
Auditor’s Report, staff are preparing a photographic record of the 
Insured Asset Register which will be submitted at the Finance & Policy 
meeting of Town Council Investments –Ongoing 
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 ITEM 6 
 

 

Town Council Grant Scheme 

Summary - In this report, Members are asked to consider a request from the Marlborough Area 
Development Trust for use of the Town Hall and/or the Marlborough & Community Youth Centre 
for digital workshops aimed primarily at young people.  

 

1. Grant Applications 

During the precept setting round, it was agreed that the 2017/18 budget for small grants would 
remain at £6,600.  Guidelines and criteria for the Grants Scheme are at  
http://www.marlborough-tc.gov.uk/marlborough-town-council/grants  
 
Grants awarded so far are:    
 

£500 to Alzheimer’s Support towards supporting drop-in sessions at the Jubilee Centre 

where people will be able to meet with a Dementia Advisor and Care Co-ordinator 

 

£200 to Macmillan Marlborough Committee to assist with future activities 
 
£2,244 to Marlborough St Mary’s CE VC Primary School towards the purchase of one 

Ctouch board and mount for the KS2 Complex Needs Resource Base 

 

£427 to Greatwood Charity towards protective equipment to be used by learners enrolled 

on educational programmes.   

 
This leaves a balance of £3,229.  There is one remaining meeting when grant applications can be 
considered – the F&P meeting of 19th March 2018.   
 

2. A different sort of application – Free use of the Town Hall or MC&YC 

There are no standard applications for consideration for this meeting.  However, we have received 

a request from the Marlborough Area Development Trust (MADT) for the free use of the Town Hall 

(probably the Court Room) or a room in the refurbished Youth & Community Centre for MADT’s 

initiative to support Digital Making in the Marlborough area through Makerspace, primarily aimed at 

young people.   

   

MADT is a not-for-profit organisation that can only carry out activities with grant funding and 

through voluntary efforts.  It is not in a position to pay venue hire fees.  More information about 

MADT itself is at https://www.marlborougharea.org/Welcome 

3. MADT’s Initiative 
In summary, MADT has started an initiative to create a Makerspace (also known as Hackerspace). 
This is commonly described as: 

“A hackerspace (also referred to as a hacklab, makerspace or hackspace) is a community-
operated workspace where people with common interests, often in computers, machining, 
technology, science, digital art or electronic art, can meet, socialise and collaborate” 

A local Makerspace would support not only MADT’s educational aims (it is particularly aimed at 
young people interested in the sciences, technology, engineering and maths (STEM subjects) but 
would also enable entrepreneurial activity to support the development of the digital economy within 
the Marlborough area.  Background to the initiative is at Appendix 1. 
 

http://www.marlborough-tc.gov.uk/marlborough-town-council/grants
https://www.marlborougharea.org/Welcome
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More information about MADT’s work on this is at: 

https://www.makerspace.marlborougharea.org/Makerspace%2Bhome 

 

Wiltshire Council’s Area Board supports this project through a LYN grant for holding a regular club 

at St John’s.  This now needs to be widened so that the clubs are accessible to those outside of 

the school making it accessible to all.  Workshops held in the Town Hall or MC&YC would be ideal.  

 

4. Point to Note 

Other Town Councils offer free use of venues as a grant.  There is no reason that this could not be 

done in Marlborough.   

 

Town Clerk’s Recommendation 

The Town Clerk recommends that Members consider offering free use of the Town Hall or MC&YC 

(perhaps up 1 – 2 sessions to be used before the end of the year.   

 

 

 

Town Clerk – November 2017 

https://www.makerspace.marlborougharea.org/Makerspace%2Bhome
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Urgent Expenditure 

Summary – This report asks Members to note urgent expenditure made under para. 3.2 of 

the Scheme of Delegation 

 

1. Background 

Under para. 3 of the Scheme of Delegation, the Town Clerk should consult the Mayor and/or 

Deputy Mayor and Chair of the relevant committee(s) about any matter arising which 

requires an urgent decision including if the matter involves expenditure not provided for in 

the annual budget and not covered by Financial Regulations. 

 

2. Electrical Work at the MC&YC 

The specification for the electrical and lighting work at the MC&YC was set out as follows by 

our Project Manager.     

a) Electrical Elements 

b) Install LED external floodlights x 2 at high level to east elevation – 1 over parking, 1 

pointing at skateboard area 

c) Ensure 2x existing car park lamps are operational and upgrade to LED bulbs if 

necessary 

d) Fit timer and day/night sensor to all 4 external lights (off 2300-0700) 

e) Upgrade internal lighting – supply and fit LED bulbs to all internal lighting 

f) Adjust lighting in changing room to 2 x pendants for DDA cubicle and changing room 

g) Move hand dryer to inside DDA cubicle, hang on new stud wall 

h) Check all emergency lighting works.  Add a lock to rear gate that is linked to fire 

alarm 

i) Provide a test certificate for the complete building for the new and existing electrical 

system 

 

Three quotes were sought.  In consultation with the Mayor and Chairs of the Finance & 

Policy and Property Committees, the Town Clerk authorised expenditure of £7,017 for 

Lighting of Distinction to carry out this work.  This enabled the electrical work to go ahead so 

that the project could move forward in time for completion in mid-December.  This will be a 

charge to the MC&YC budget. 

 

3.  Christmas Lights Replacements 

Due to building stress tests and the reluctance of some property owners to have light strands 

attached to their buildings, there will be fewer strands going across the High Street this 

year.  Things will be looking particularly poor at the St Peter’s end.  There is just one strand 

of blue lights on the tree in St Peter’s Churchyard.  The suggestion is that this tree is 

decorated with more LED white bulbs so it is part of the display and helps to bring in the far 

end of the street.    

In consultation with the Mayor and the Chairs of the Finance & Policy Committees, the Town 

Clerk authorised expenditure of £1,200 (including most labour charges) for these lights.  This 

is a charge for the Christmas Lights budget.   
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4. Financial Implications 

These costs are a charge to the relevant budget lines as referred to above. 

 

Town Clerk’s Recommendation 

The Town Clerk recommends that Members note this report. 

 

Town Clerk 

November 2017 
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Staffing Review 

Summary – This report asks Members to consider a recommendation from the Staffing Sub 

Committee about a Staffing Review  

 

1. Background  

At the Staffing Sub Committee meeting of 27th November, Members made the following 

recommendation: 

 

RESOLVED: that a benchmarking exercise for staff salaries is undertaken externally 

and within the current Financial Year.   

 

A separate recommendation about increasing staffing levels in the next Financial Year has 

been submitted separately as part of the budget setting process (see Item 11). 

 

2. Financial Implications 

The cost of an external staffing review would fall to the F&P Contingency budget line  

(101 – 4226).  Costings are awaited. 

 

 

Town Clerk’s Recommendation 

The Town Clerk recommends that Members consider the recommendation for an external 

staff salaries benchmarking exercise. 

 

 

Town Clerk 

 

November 2017 

 

 

   

 

 

 



ITEM 12 
 

Budgets/Precept 2018/19 

 
1. Background 
The A&OS, Property and Planning Committees have all agreed budgets for 2018/19 for submission 
to the Finance & Policy Committee for review ahead of submission to Full Council for final 
agreement.  These and the proposed budget for the F&P Committee are set out in this report.  An 
agreed budget and precept figure should be submitted by F&P to FTC for final review and decision 
on 11th December 2017.  The precept requirement for 2018/19 must be returned to Wiltshire Council 
before 19th January 2018.    
 
2. Capping of Town and Parish Councils 
As in the previous 2 years, it is not clear if central government will extend referendum principles to 
town and parish councils which could lead to capping the precept at 2%.   

 
3. Community Asset Transfers and Devolution of Services 
Following its review of the process for the transfer of assets and devolution of services to town and 
parish councils, Wiltshire Council is looking to restart the discussions with towns and parishes.  
Marlborough will be amongst the first towns to be taking more on as discussions had already started 
prior to that review.  This is likely to start in earnest in 2019/20 but preparations and legalities should 
be expected in 2018/19.  Members will want to make budget provision for that.  It is worth 
remembering that central government have proposed to allow for towns and parishes taking on 
services and assets and these would be exempt from any capping proposals. 
 
4. Staffing Sub-Committee  
The Staffing Sub-Committee met on 27 November.  It is not a budget holding committee but, under 
the Scheme of Delegation, can make recommendations to the F&P Committee. It made the 
following recommendation:  
 
The Staffing Sub-Committee recommends salary figures to the F&P committee for the 
Administrative Staff (F&P), Grounds Team (A&OS) and Caretakers (Property Committee).   
Members should note that an element has been included for additional support in the 
administrative team.   
 
Committee budgets have been amended to include the salary budgets. 
 
5. Finance and Policy Committee Proposed Expenditure - 2018/19 
The draft expenditure budget for the Finance and Policy Committee is attached at Appendix 1.  As 
with other committee budget lines, these have been colour coded to help identify where there is an 
increase, decrease or an additional budget line.   
 

Summary - In accordance with para. 3 of the Council’s Financial Regulations, the Property, 
Planning and A&OS Committees have agreed draft expenditure budgets for 2018/19.  Members of 
the F&P Committee are now asked to:  

i) Consider the draft expenditure budget for the Finance and Policy Committee  
ii) Review proposed expenditure budgets for the Property, A&OS and Planning Committees  
iii) Consider how to handle future asset transfers and devolved services from WC  
iv) Agree a recommendation to Full Town Council for a final decision on budgets and a 

precept figure on 11th December 2017   
 

Members are reminded that these budgets are in draft format and are to be amended 
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6. Review of Property, A&OS and Planning Committees Draft Budgets  
The recommended Property, A&OS and Planning Committee expenditure budgets for 2018/19 are 
at Appendix 2.  These have been cleared by each committee and salary budgets amended in line 
with the Staffing Sub Committee’s recommendation at para 4 above. 
 
7. Overall Predicted Committee Expenditure 2018/19 
If the F&P Committee agrees its own budget and those of all other Standing Committees then the 
budget expenditure requirement will be as follows: 
 

Committee  Expenditure 
2017/18 

Expenditure 
2018/19 

Increase 
or  
Decrease 

Percentage 
Increase/Decrease 
in Budget 

F&P 290,102 306,741 +16,639 +5.7% 

A&OS 280,497 261,148 - 19,349 - 6.89% 

Property 192,214 219,442 +27,228 +14.16% 

Planning     8,900     8,900           0 0 

Total predicted 
expenditure 

771,713 796,231 24,518 +3.17% 

 
8. Overall Predicted Committee Income 2017/18 
If the F&P Committee agrees its own budget and those of all other Standing Committees then 
committee incomes will be as follows: 
 

Committee Income 
2017/18 

Income 
2018/19 

Increase  
Or  
Decrease 

Percentage 
Increase/Decrease 
in Budget 

F&P    1,200    1,000 -200 -16.6% 

A&OS   41,250   41,450 +200 +0,48% 

Property 128,350 141,050 +12,700 +9.89% 

Planning        0           0  0 

Total predicted 
income 

£170, 800 £183,500 £12,700 +7.43% 

 
 
9. Precept calculation based on Committee Recommendations  

 

 2016/17 2017/18 2018/19 

Total Planned Expenditure 674,596 771,713 796,231 

Less Planned Income 162,113 170,800 183,500 

Net Expenditure to be funded 512,483 600,913 612,731 

Less Local Tax Support Grant 2,669.30 0 0 

Precept 
509,813 600,913 612,731 

 

Tax Base for 2014/15* and 2015/16* 3252.83 3289.53 3332.16 

Tax per Band D Property  156.72 £182.67 £183.88 

 

At this stage, committee recommendations to meet a budget requirement of £612,731 would equate 
to a precept rise of 0.66% and a Band D figure of £183.88 which equates to a rise of £1.21 a year or 
10p a month. 
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Other examples of potential increases are: 
 
1% - £614,783 – This represents a rise of £13,870 and a Band D figure of £184.50  
2% - £620,848 – This represents a rise of £19,935 and a Band D figure of £186.32 
3% - £626,945 – This represents a rise of £26,032 and a Band D figure of £188.15 
4% - £633,043 – This represents a rise of £32,130 and a Band D figure of £189.98 
5% - £639,108 – This represents a rise of £38,195 and a Band D figure of £191.80 
 

   
10. Suggestions for amendments to committee estimates 
Some elements have still not been included in committee budgets and are set out below.  
 

AMENITIES AND OPEN SPACES COMMITTEE                   
BUDGET 

Comments 

 4223 Play equipment at 
Cooper’s Meadow 
and Jubilee Field 
(Listed in MTC Action 
Plan) 

N/K 

There is already an uplift of £1,000 in 
this budget line (£4,000 - £5000).  
External grant funding/S106 is being 
relied on to cover much of this. 

PROPERTY COMMITTEE  

New Budget Line Works to Basement of 
Town Hall   
(Listed in MTC Action 
Plan)  

N/K Members may feel that this would be a 
legitimate line for the Town Hall Budget 
line 4038.  Other options, depending 
on scale of plans, may include a PWL. 

FINANCE & POLICY (deletion of budget line) 

New Budget Line 
 

Registration of all land 
and property.  
(Listed in MTC Action 
Plan.)    

£5,000 Legal costs.  Estimated cost only.   
 

 
 
11. Other Town Council Precepts for 2017/18 
These include: 
Calne    £210.31   (0% rise on 2016/17)    
Malmesbury   £194.59   (2.64% rise on 2016/17) 
Royal Wootton Bassett   £194.81   (2.63% rise on 2016/17)  
Marlborough   £182.67   (16.55% rise on 2016/17)*  
Chippenham   £169.13   (8% rise on 2016/17) 
Corsham     £149.46   (3.45% on 2016/17) 
Devizes   £148.04   (3.50% on 2016/17) 
Trowbridge    £144.64   (3.58% rise on 2016/17)  
 
*Rise largely attributed to taking on of former Youth Centre from Wiltshire Council 

 
Details of all of Wiltshire’s town and parish precepts can be found at: 
http://www.wiltshire.gov.uk/benefits-council-tax-parish-precepts 
 
 
12. Point to Note 

 If there is to be a substantial rise in precept then Members may like to consider calling a 
public meeting to explain the reasoning behind it 

 

http://www.wiltshire.gov.uk/benefits-council-tax-parish-precepts
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Town Clerk’s Recommendation 
The Town Clerk recommends that Members: 

i) Agree a budget for 2018/19 for the Finance and Policy Committee 
ii) Agree budgets for 2018/19 for the A&OS, Property and Planning Committees 

iii) Agree a recommendation to Full Council for budget figures and a precept figure to levy to 
Wiltshire Council to collect on behalf of the Town Council.  

 
 
Author – Town Clerk  
 
November 2017 
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Consultation on Business Rates and Public Conveniences 
 

Summary – This report asks Members to agree to delegate to the Town Clerk to complete a 
consultation to support a proposal under the Sustainable Communities Act for legislative 
change to grant town and parish councils mandatory 100% business rates relief on public 
toilets 

 
 
1. Background  
Falmouth Town Council, supported by the National Association of Local Councils 
(NALC), would like to submit a proposal under the Sustainable Communities Act for 
legislative change to grant town and parish councils mandatory 100% business rates 
relief on public toilets that they own or manage. This follows the passing of a motion 
from the Norfolk Association of Local Councils at the NALC Annual Conference on 30 
October 2017 formally endorsing this position and supporting the Falmouth proposal.  
 
NALC has stated that this removal of business rates would improve economic, social 
and environmental wellbeing as these charges are an unwanted price tag around many 
assets and liabilities transferred to parishes by principal local authorities unable to run 
them any longer.  
 
The government has asked that the proposal is supported with evidence that this 
change is needed.  For this NALC has asked that town and parish councils complete an 
online survey by 15 December 2017 (enabling Falmouth Town Council to submit their 
proposal to DCLG with their evidence report by Christmas). The survey is at 
https://www.surveymonkey.co.uk/r/KKFCD7T 
   

2. Financial Implications 
Annual Business Rates charged for the George Lane toilets are currently £1,778.70. 
 
 
Town Clerk’s Recommendation 
The Town Clerk recommends that that Members agree to delegate to the Town 
Clerk to respond supporting the proposal. 
 
Town Clerk 
 
November 2017 
 
 

https://www.surveymonkey.co.uk/r/KKFCD7T
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