
 

MARLBOROUGH TOWN COUNCIL 
 

FINANCE AND POLICY COMMITTEE 
 

Minutes of a meeting of the Finance and Policy Committee held on 21st September 2015 in the 
Council Chamber, Town Hall, Marlborough, at 8.03 pm 

 

 
 

PRESENT Councillor A Ross Chairman 
 Councillor Mrs. M Rose Town Mayor 
 Councillor S. Dobson  
 Councillor Mrs P. Dow 
 Councillor N. Fogg 
 Councillor A. Kirk Wilson 

Councillor N. Barrett-Morton 
 Councillor G. Loosmore 

 
    
ALSO Mrs S. Parker Town Clerk 
PRESENT Mrs D. Whitehall Administrator 
 Mrs S. Pryor The Adviser 
 Mr. T. Millet Marlborough News Online 
 Councillor Mrs. E.M. Hannaford-Dobson Observing 

Councillor B. Castle Observing 
 Councillor A. Light Observing  
 

 
 PUBLIC QUESTION TIME 
 There were no members of the public present. 
 
272/15 APOLOGIES FOR ABSENCE 

An apology for absence was received from Cllr. Hall. 
 
273/15 DECLARATION(S) OF INTEREST 

Cllr. Kirk Wilson – agenda item 10 – Travel and Expenses Claims – pecuniary 
interest. 

 
274/15 CHAIRMAN’S ANNOUNCEMENTS 

Letters of thanks had been received from Babs Harris, CEO, of Alzheimer’s Support 
and Mrs Hallyer of Marlborough Gardening Association for Town Council grants 
recently awarded and presented to them by the Mayor.  
 
The External Audit had been completed and documents received in the last few 
days.  The audit had been signed with no material issues to note aside from an 
ongoing issue related to charitable trusts.  This was for discussion at agenda item 
11. 
 

275/15 MINUTES 
RESOLVED: that the minutes of the meeting of the Finance and Policy Committee 
held on Monday, 15th June 2015 be approved. 
 

 
276/15 TOWN CLERK’S REPORT 



 

 The Town Clerk’s report was noted.  
 
277/15 COMMITTEE BUDGETS 2014/2015 

The committee income and expenditure reports to end-August 2015 (Month 5), 
together with a list of payments were noted and informatives given for a number of 
individual budget lines.   
 
Members were reminded that legal costs across all committees would be high for 
2015/16 to meet requirements of a number of variation deeds, new leases and land 
transfers. 

 
278/15 EVENT BUDGET 
 The Town Clerk’s report was noted.  Main discussion points included that: 

 Expenditure, so far, included costs around the Alice’s Picnic event at Priory 
Gardens and the purchase of traffic cones and signage 

 Costs for the Christmas event would be partly reimbursed by Wiltshire Council 
from hiring fees charged to stallholders 

 Difficulties in obtaining and transporting a Christmas tree from Savernake 
(generously donated by the Forestry Commission) which may mean that a 
tree had to be obtained commercially for 2015 

 Staff overtime costs relating to events were not shown in the budget line and 
were instead a charge to the appropriate salary budget heading. 

   
RESOLVED: to underwrite the Christmas Lights Switch-on event by up to £1,500, 
and to delegate to the Town Clerk the provision of a Christmas tree on The Green, if 
necessary. 

 
279/15 URGENT EXPENDITURE 

Members noted expenditure of £567 authorised by the Town Clerk under the Town 
Clerk’s delegated authority (set out in the Scheme of Delegation, para.2) on a safety 
issue regarding re-building works to the wall at Priory Gardens.  It was noted that 
heritage bricks were being used for this work.   

 
280/15 PRECEPT 2016/17 
 Members noted the timetable for the precept planning process for 2016/17.  The 

Chairman drew Members attention to a proposed move for budget line 4120 – Street 
Furniture – from Amenities and Open Spaces to the Planning Committee to allow for 
contributions to CATG projects. 
 
Cllr. Kirk Wilson left the room for the next item 

 
281/15 TRAVEL AND EXPENSES CLAIMS 
 Following a suggestion made by Councillor Hannaford Dobson at Full Council on 

27th July (Min.195/15) that the Town Council should adopt a policy for Travel Claim 
expenditure it was -  

 
RESOLVED: unanimously to recommend the draft Travel Claims Policy to Full Town 
Council with one amendment that urgent travel expenditure should be authorised by 
the Town Clerk in accordance with the Town Council’s Scheme of Delegation. 
 
RESOLVED: by 6 votes for with 1 against that one outstanding travel claim should 
be paid. 

 
 



 

282/15 TRUSTS AND CHARITIES 
 Members noted the Town Clerk’s report setting out advice received from specialist 

solicitors, Wellers Hedleys.  A further update would be given to Members following a 
meeting to be held with the solicitors, Councillor Dobson and the Town Clerk in early 
October. 

  
283/15 PROCUREMENT RULES 
 RESOLVED: unanimously to recommend to Full Town Council that Standing Orders 

and Financial Regulations are changed to reflect the Public Contracts Regulations 
2015. 
 
Cllr. Castle left the meeting 

 
284/15 CIVIC WORKING PARTY 
 Members noted the minutes of a recent meeting to discuss the arrangements for the 

Remembrance Parade and Armistice Day.  Cllr. Light commended Mrs Chapman for 
her detailed work.  There would be a further meeting of the Working Party before the 
events.  Cllr. Light would attend in his capacity as a representative of the Royal 
British Legion, and asked for representation at the meeting by a Town Councillor.  It 
was agreed that a rehearsal would be beneficial to Councillors and the Officers of 
Dignity. 
 

 RESOLVED: unanimously to adopt the draft Terms of Reference which also set out 
membership arrangements. 

 
  
 
 
 The meeting closed at 8.47 pm 
 
 
 
 
 Signed …………………………………………….    Date ……………………………. 
 Chairman 
 


