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MARLBOROUGH TOWN COUNCIL 
 

FINANCE AND POLICY  
 

Minutes of the meeting of the Finance and Policy Committee held on the 19th December, 2011 in 
the Council Chamber, Town Hall, Marlborough at .00 pm 

 

 
PRESENT Councillor A. Ross     Chairman 

Councillor A. Kirk Wilson    Town Mayor 
Councillor G Loosmore  
Councillor R. Pitts 
Councillor Mrs P. Dow 
Councillor G. Francis 

 
ALSO  Mr. Liam Costello     Town Clerk  
PRESENT Councillor G. Francis    Observing 

Councillor Mrs E.M. Hannaford-Dobson  Observing 
Councillor A. Spranger    Observing 
Councillor Mrs M. Rose    Observing 
Councillor Mrs C. Jackson    Observing 
Councillor N. Barrett-Morton   Observing 

  1 Member of the public 
 

 
382/11 APOLOGIES 
 

An apology  for absence was received from Councillor N. Fogg 
 
383/11 DECLARATION(S) OF INTEREST 
 

There were no Declarations of Interest. 
 
384/11 CHAIRMAN’S ANNOUNCEMENTS 
 
  
385/11 MINUTES 
 

RESOLVED: unanimously that the Minutes of the meeting held on the 31st October, 
2011 be approved and signed by the Chairman. 

 
386/11 BUDGETS 
 

The Chairman made the following statement of the financing of the Town Hall project if 
it is decided to go ahead. 
 
“In the light of the misinformation that is being currently being circulated around about 
Town I think it is relevant to remind this Committee and Council of the guide lines I set 
out concerning the financing the Town Hall project. At the conclusion of my 
presentation of the Council Finances & Financial processes at the full Council meeting 
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dated 5th September 2011. I set out the sources of finance the council would consider 
in furthering the project. I stated these were as follows. 
 

1. Financed from reserves. 
 

2. Grants or donations. 
 

3. Public work Loan. 
 

4. Disposal of Assets 
 
It could be a combination of all four of these items and phased over a period of time.  I 
am reminding members that this was disclosed in my presentation for this committee’s 
consideration and no Council policy has yet been considered or determined. 
 
The indicative financing proposed in the consultation using a 100% financing the 
project with a Public Works Loan for the maximum period shows that the project is 
achievable at a minimum impact on the Budget and allows considerable scope to 
increase reserves for potential early settlement of the loan. This is only indicative and 
has not yet been presented to this committee for consideration or indeed to the full 
council.” 
 
The chairman then explained the following budget papers  
 

1. Indicative budget outturn report for 2011/12  
2. Draft budget for 2012/13 
3. Draft precept calculation. 

 
The draft budget would see the precept rise to £404,227 an increase of 1.24% or 12p 
per month for a band D household. The committee and then debated the budget 
papers and the chairman invited comments from observing members of the council. 
During discussion the following points were raised. 
 

 The feeling on the doorsteps during the recent by-election was for a zero increase 

 The need to review the whole expense schedule 

 The council does not receive any external funding from Government to maintain a 
zero increase in contrast to Wiltshire Council that receives a 2.5% revenue grant. 

 RPI is running at around 5% meaning that MTC is suffering from cost creep. 

 Civic robes are in need of replacement 

 Cost pressures from Diamond Jubilee and Olympics. The Area Board has some 
funding to assist in this area. 

 Tourist information Centre.  

 CCTV system needed for the Town centre, which if it was decided to proceed with 
would need £10K funds to get the project going.   

 CCTV and Tourist Information Centre could require £23K of funding 
 

RESOLVED: To recommend to council the adoption of the draft budget and that 
further discussion on the funds take place on the CCTV and Tourist Information Centre 
in January before setting the precept. 


