
MARLBOROUGH TOWN COUNCIL 
 

FINANCE AND POLICY COMMITTEE 
 

Minutes of a meeting of the Finance and Policy Committee held on the 30th July, 2012 in the 
Council Chamber, Town Hall, Marlborough, at 8.20pm 

 

 
PRESENT  

Councillor A Ross Chairman 
Councillor Mrs E. Fogg Town Mayor 
Councillor S. Dobson 
Councillor N. Fogg    
Councillor R. Pitts 
Councillor G. Loosmore 

 
ALSO  Mr. Derek Wolfe     Town Clerk  
PRESENT Mrs Sue Fry Office Manager  
 
 Councillor N. Barrett-Morton Observing 
 Councillor Mrs C. Jackson Observing 
 Councillor A. Kirk Wilson Observing 
 Councillor Mrs E.M. Hannaford-Dobson Observing 
 Mrs V. Compton Adviser 
 Plus 1 member of the public  
 

 
 
209/12 APOLOGIES FOR ABSENCE 
 
 An apology for absence was received from Councillor Mrs P. Dow. 
 
210/12 DECLARATION(S) OF INTEREST 
 
 There were no declaration(s) of Interest. 
 
211/12 CHAIRMAN’S ANNOUNCEMENTS 
 
 The Chairman reminded members that the Community Market would be held again 
 this Sunday in the High Street. 
 
 Councillors were reminded that they needed to Register their Interests on the  
 Wiltshire Council website by Tuesday 31st July. 
 
212/12 MINUTES 
 

a) RESOLVED: unanimously that the minutes of the meeting of the Finance  
 and Policy Committee held on the 18th June, 2012 were a true record and signed by  
 the Chairman. 
 
 



b) RESOLVED: unanimously that the minutes of the meeting of the Finance  
 and Policy Committee held on the 25th June, 2012 were a true record and signed by  
 the Chairman. 
 
213/12 PROPOSALS FOR OPTIMISING THE TOWN COUNCIL’S WEBSITE 
 

Following a meeting which had taken place between the Town Mayor, the Town Clerk 
and representatives of the Council’s web site providers, as detailed in the report 
provided by the Town Clerk, the Mayor presented a hand-written schedule which 
highlighted out-of-date entries on a number of the Town Council’s web pages.  
Following discussion it was – 

 
RESOLVED: 1) that Mole Productions be asked to update the contents of the existing 
website in accordance with the detailed information provided by the Town Mayor, by 
the end of this week if possible; 
2) that Councillor R. Pitts be asked to assist in drawing-up a specification for a new 
Town Council website, for presentation to this committee at its next meeting; 
3) that subject to the completion of the foregoing actions, the Town Clerk be asked to 
obtain three competitive quotations, utilising the specification referred to above. 

 
214/12 BUDGET MONITORING REPORT (First Quarter, 2012-13) 
 
 Councillor Mrs E.M. Hannaford-Dobson asked why the figure of £1,200 was shown for 

Budget head 102-4152 “Remembrance Day Band” when the band did not cost as 
much as this.  The Chairman replied that the band was not the only expenditure to be 
funded via this budget, as it also provided for catering costs and the purchase of 
wreaths etc.  

 
 RESOLVED: unanimously that the Budget Monitoring Report for the First Quarter, 

2012-2013 be accepted, subject to amending the title of budget head 102-4152 to read 
“Remembrance Day”. 

 
215/12 ANNUAL RISK ASSESSMENT REVIEW 
 

The Town Clerk submitted a detailed tabulation, comprising his initial Annual Risk 
Assessment Review.  The tabulation made reference to a number of areas of concern 
to him.  He asked to be allowed to complete the implementation of certain outstanding 
improvements agreed by this Committee when it had met in March 2011, bearing in 
mind that these had only been drawn to his notice in May this year.  Councillor S. 
Dobson asked the Town Clerk how many sets of keys were currently held by 
Councillors in respect of the Town Hall. 
 

 At the conclusion of the Committee’s debate on the Review tabulation, it was:- 
 
 RESOLVED: that the Annual Risk Assessment Review be brought back to this 

Committee once the Town Clerk was satisfied that any outstanding issues had either 
been dealt with or were in the course of being implemented, and that in the meantime 
he be asked to investigate how many sets of keys were currently held by Councillors in 
respect of the Town Hall and advise the Committee accordingly. 

 
  



 
216/12 ASSUMPTION OF RESPONSIBILITY FOR WILTSHIRE COUNCIL STREET 
 MARKETS IN MARLBOROUGH. 
 
 The Town Clerk reported that as yet no response has been received from Wiltshire  

Council officers, following his letter to the Enforcement & Events Manager in that 
Council’s Environmental Services Department.   
 
RESOLVED: that the Town Clerk be asked to contact other local councils in Wiltshire 
currently believed to be in the process of assuming responsibility for markets in their 
towns, to obtain any helpful information on this subject. 

 
217/12 COUNCIL’S FINANCIAL POLICY  
 

The Chairman tabled a four-point statement, which he asked the Committee to 
endorse as the Council’s future budgetary policy (copy attached).  The Town Clerk 
considered that in his role as the Council’s Responsible Financial Officer, he ought to 
have been given the opportunity to comment on the Chairman’s proposals before any 
decisions were taken. 

 
RESOLVED: that this item be brought back to the next meeting of this Committee, 
together with any specific comments the Town Clerk might have, as a joint report. 

  
218/12 COUNCIL’S FUTURE INVESTMENT STRATEGY 
 

The Vice-Chairman revealed his concerns relating to various uncertainties within the 
banking world, adding that in his view, the Council should attempt to spread any 
potential risks by investing in a number of different financial institutions. The Town 
Clerk made reference to an e-mail he had already circulated amongst Councillors, in 
which he had echoed the same concerns, noting that some Councillors felt that the 
Council should give consideration to ethical banking options. 
 
RESOLVED: that the Town Clerk be asked to carry out a review of the Council’s 
investments and investigate alternatives, before bringing this item back to the 
Committee at its next meeting on 10th September. 

 
219/12 EXCLUSION OF THE PRESS AND PUBLIC 

RESOLVED: That in view of the confidential nature of the business about to be 
transacted, the press and public be now excluded from the remainder of the meeting, 
in accordance with Section 1(2) of the Public Bodies (Admission to Meetings) Act 
1960. 

220/12 QUOTATIONS FOR THE REPLACEMENT OF THE COUNCIL’S EXISTING 
 TRACTOR. 
 
 The Committee considered a report detailing competitive quotations for a new 
 tractor to replace the Council’s existing vehicle. Following discussion it was – 
 
 
 
 



 RESOLVED: that the Town Clerk contact TH Whites to obtain a Lease Purchase  
option and costing for a replacement tractor, and that The Town Clerk in consultation 
with the Chairman of this Committee be given delegated powers to go ahead with any 
resulting purchase via a lease purchase agreement. 

 
221/12 DEBTORS 
 
 The Chairman reported that payment has now been received from the debtor  
 highlighted on the list of debtors presented. 
 
 RESOLVED: that the quarterly report on debtors be accepted. 
 
222/12 DATE OF NEXT MEETING 
  
 RESOLVED: To note that the next meeting of the Finance and Policy Committee was  
 scheduled for Monday 10th September, 2012. 
 
 
 The meeting ended at 9.55pm 
 
 
 
 
 Signed ……………………………………..              Date …………………………… 
 Chairman 
 
 
 
 
 


